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EIZAINQrH

To napdv anoteAei To néunto napadoTéo Tou €pyou «lMpowbBnon KaAwv MpakTikwv
Yyeiag kar Ao@daAsiac oTiG EAANVIKEG EniXeipfogiG» nou avaTteBnke oTnv &vwon
eTaipeiov  «AKPQNYMO MEAETHTIKH E.M.E.», «E.E.A.E.», kai, «ECO EFFICIENCY
E.N.E.» dia Tng ano 29/11/13 (ap. 5/2013) XUpBaong 'Epyou HE TNV <«Avovuun
ETaipeia AvanTtu&lakwv Apdcewv ITEyn TNG EAANVIKAG Blopnxaviac».

To napadoTeo, NANV TNG napouoag Eicaywyng, diapBpwveTal oe dU0 Ke@AAaia w¢ ENG:

To ke@dalAaio 1 nepiAauBavel (a) Tov ANoOAOYIOMO TwWV EPYAci®V EMAOYNG TWV
TouAdxiotov O¢éka (10) EEeidikeupevwv SupBoUAwY nou Ba ouvTovioouv Ta
Mpoypdpuata Metagopdg Texvoyvwoiag (MMT) kal 8a napeXouv OCUNBOUAEUTIKN
unooTnpiEn oc ekatod (100) oTeEAEXN EAANVIK®V EMIXEIPAOEWY O BEPATA ZUOTNUATIKAG
Alaxeipiong Yyeiac kai AogdAieiag otnv Epyacia (ZAYAE), kai, (B) Tnv diadikaacia

EMIAOYNG TOU (POPEA KATAPTIONG TWV EEeIdIKeUPEVWY ZUPBOUAWY o BEpaTa ZAYAE.

To ke@dAalo 2 nepiAauBavel Tov anoloyioyd kar Tnv a&ioAdynon Tou NpoypauuaToq

KaTapTiong TwV SUPBoUAwY os B€uata SAYAE anod eEcIdIKEUPEVO POpEA KATAPTIONC.

Mépav Twv dUO AUTWV KEPAAdiwv, oTo TEAOC Tou napadoTEéou napatifevral Ta KATwWO!

MapapTtruara:

= Mapaprtnua I - ®opuec YNoBoAng EvdiapEépovTog CUPHETOXNG O NMpoypduua
KaTapTiong EEeidikeupévwyv SUPBoUAWY Ot BEPaTa €QApuoyncg
ZuoTnuaTikAg Alaxeipiong Tng Yyeiag kal Tng Ao@Aaleiag otnv
Epyacia”, kai, “Bloypa®ika Znueiwpata” Twv EEeidikeuuévwy
SUhBoUAWV.

=  Mapaptnua II - T[lapouciacn “Evnuépwon kar [pocToipacia EESIBIKEUPEVWVY
SupBoUAwv yia Ta MpoypauuaTta MeTapopdag Texvoyvwaiag”

= Mapaprnua III - EvnuepwTikd UAIKO ITC-ILO

= Mapaprtnua IV - AEioAoynon npoypauuaTog  KaTtapTiong EEcIdIKEUPEVWY
ZUdBoUAwY and To ITC-ILO

= Mapaprnua VvV - dwTOoYPaAPIKO UAIKO NpoypduPaToC KATapTiong Kail study visit

= Mapaprnua VI - [1apouciaceig IonynTwV NpoypdupaTog KatapTtiong

ABnva, 29/5/2014
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NEPIAHWH

H emtuxng Olopyadvwon kar Odie€aywyn Tou eknaldsuTikoU Ogdivapiou HE TITAO
«Alaxeipion TNG AopdaAeiag kai Yyeiag otnv Epyacia», anoTéAeoe €éva akOun KOMBIKO
onMeio yia TNV emiTuxia TnG uAonoinong Tou €pyou «Mpowbnon KAA®V MNPAKTIKWOV

uyeiag kal aoQaAeiag oTiG EAANVIKEG EMNIXEIPHOEIG».

H nposToiyacia Tou eknaldeuTikoU oguivapiou nepieAauBave TiG €ENG KUPIEG EVEPYEIEC:

- EmAoyr EEeidikeupevwv ZupBoUAwv o1 onoiol OTn OUVEXEId Tou é€pyou Ba
avaAdpBouv To ouvToviopud Twv MMpoypaupdtwv MetTagopdg Texvoyvwaoiag HECW
KkaTapTiong dekaokTw (18) wpwv KAl Ba NApEXOUV €EATOUIKEUNEVN GUUBOUAEUTIKN
unooTnpiEn deka&€l (16) wpwv oe €kaTo (100) oTeAExn EAANVIKWV ENIXEIPNOEWV OE
B<uaTa ZuoTtnuaTikng Alaxeipiong Yyeiac kalr AopdaAeiag otnv Epyacia (ZAYAE).

- EmAoyry Tou OdieBvolG @opéa KaATApTiong ME €E&sidikeuon oOTnv  uAonoinon
EKNAIOEUTIKWV npoypduudTwy oc Béuarta Alaxeipiong Yyeiag kal Ac@AaAsgiag otnv
Epyaoia (YAE).

- TMpoadioployd TnG OepaTtoAoyiac Kal Tou MNEPIEXOMEVOU TwV  EKNAIOEUTIKWV
EVOTNTWV.

- EmAoyr Tou Xwpou Kai Tou Xpovou dleEaywyng Tou ogdivapiou Kai Tng €raipiag yia

TN MEAETN eniokewnc (study visit).

QC (Qop€ac kKAaTapTiong Tou oepivapiou eneAéyn To ITC-ILO (International Training
Center Tou International Labor Organization) pe kpiTipla eniAoyng Ta onoia
apopoloav oTnV TEXVoyvwaia nou dIaBETel 0 popEac, TIC EKNAIDEUTIKEC TOU IKAVOTNTEG,
TO NPOCWNIKO Nou pnopei va diaBgael, Tnv NPOCBAaCr| TOU 0 KAAEG NMPAKTIKEG, Kal, TO

OUVOAIKA anaiToUPEVo KOOTOG.

To ogpivaplo €AaBe xwpa otc €10IKA diapopPwevn aibouoca Tng EEAE Tnv €Bdoudada
MeTa&l 05 kar 09 Mdaiou 2014 (ouvoAikng didpkeiac 40 wpwv NepIAaUBAVOUEVOU TOU
study visit), ge TN ouppeToxn OskanévTe (15) eEsidikeupévwv o BEpaTa YAE oTelexwyv
ENIXEIPNOEWY, Ol OMOoiol ENEAEYNOAV UE OUYKEKPIMEVA KPITAPIA Ta onoia €TéBnoav ano
Tnv opdada €pyou Tou Avadodxou.

3£ YEVIKEG YPAMMEG, Ol KATAPTIOOEVTEG €E1DIKEUMEVOI ZUMBOUAOI agloAdynoav BeTika,
TOGO TIC OPYAVWTIKEC NAEUPEC TOU OEMIvVApiou, OO0 KAl TO NEPIEXOUEVO TWV EICNYNOEWY
Kal To €ninedo Twv ekNaIdeUTWV, €nionuaivovTag Tnv npooTiféuevn a&ia 1000 OTnV
BeATiwon Tou npoownikoU yvwoTIkoU Toug eningdou, 60o kal otn Boribsia nou Ba Toug

NPOOQEPEl OTNV EKNANPWON Tou pOAOU TOUC OUVEXEId Tou 'Epyou.
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1. ANMOAOINIZzMOz EPrAzIQN ENIAOINHzZ ESEIAIKEYMENQN
ZYMBOYAQN KAI TOY ®OPEA KATAPTIZHZ

1.1. EmAoyn €E€10IKEUHEVWV ZUHBOUAWV

H opdda €pyou Tou Avadoxou €ni Tn BACEI CUYKEKPIMEVWVY KPITNPIWY NPOXWPNOE OTNV
eniAoyn dekanévTe (15) EEsidikeupevwv ZuhBoUAwWY, O OMNoiol OTN CUVEXEId TOU £pyou
Ba avaAdaBouv To CUVTOVIOUO TwV [Mpoypappdatwyv MeTagopdc Texvoyvwaoiag HEoW
kaTapTiong dekaokT®w (18) wpwv kal 6a napéxouv €EATOPIKEUMEVN OUMBOUAEUTIKN
unooTnpIEn dekacll (16) wpwv ot €kaTo (100) oTeEAEXN €AANVIKWV EMNIXEIPHOEWY OF

B€paTa ZuoTnuaTikng Alaxeipiong Yyeiag kal AogaAeiag otnv Epyacia (SAYAE).

Ta kpimpla a&ioAdynong agopoucav Tunikd npooovTa, OMNWG N OXETIKN EUnNElpia o€
B¢uaTta YAE, n euneipia ota ouothparta diaxeipiong Tng YAE ) dAAeg €I0IKEG YVWOEIG,
ENAYYEANATIKOI OTOXO! Kal KivnTpa, £€TOl WOTE va dlac@aAileTal 0TI Ta Npocwna nou a
eniAeyolv Ba deopeutolv oTO pOAO TOU «noAAanmAaciacTn» o€ B&parta HETAPOPAG
TEXVOYVWOIAC yia Tn ouoTnuatikn diaxeipion YAE.

AvaAUTIKOTEPQ, TA KpITAPIA €ni TN BAoel TNG apxIKNG npoTaong oTnv Texvikn Mpoopopd

Tou Avadoyxou Tou ‘Epyou, apopolaoav ot:

- Tunikd lMpooovTa ONwc KAAn yvwon €ni ToU yVWOoTIKOU avTIKEIHEVOU NMou oxeTIleTal
ME TN ouoTnuaTikn AYAE,

- [lpakTikn euneipia O OXETIKO AVTIKEIYEVO €iTE KATA TNV ANAcXOANOn OfE OXETIKN
Bcon oTov 10IWTIKO 1 ONUOCIO TOUEA €iTE PEOA AMO EPEUVNTIKO, CUYYPAPIKO Kdl
YEVIKOTEPA aKadnuaiko €pyo,

- SUMUETOXN O NApOPOIOU TUMOU OUUBOUAEUTIKEG KAl UMOOTNPIKTIKEC UMNNPECIEC Kal
OpAOCEIC HETAPOPAG TEXVOYVWOiag kal SIKTUwaonG,

- AigmornuovikoTnTa, dnAadn KaAn yvwon kal €Pneipia NnoAAAnA®V YyVwWOTIKQV /
enayyeAuaTikwv nediwv, Kabwg Kkal  1kavoTnTa OQaIpIKAG €EETAONG  TWV
npoBANUATwyY, AauBdvovrac unown napdayovrec and OlaQopouc TOWEIG Yia
noAUnAoka ©fuata, Pe daAAnAemdpacsic oec dlagopa enineda Kal yvwoTiKa

avTikeigeva nou BonBoulv Tnv diIkTUwWON oc B€uaTa YAE.

Ta wc¢ avw kpitApia €EeidikelBnkav kai npoadiopioTnkav Ta Pacikd YVWOTIKA
avTikeigeva nou 8a kAnBoUv va kaAUwouv ol €EcIdIkeUPEVOl SUPNBOUAOI, avapopika HE

TIG aVAYKEG TV EAANVIKWV EMIXEIPROEWV:
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1.

ExTiunon EnayyeAuatikou Kivouvou - ‘'Exel avayvwploTei OTI ol €AANVIKEG
enixelpnoeic napouaidlouv NpoBANUATA OTN CWOTH EKTIUNON TWV KIVOUVWY OTO

epyaoiakd nepiBaiiov Touc.

NouoBeoia - Aikaio YAE - H evaoxoAnon Hpe Ta vouikd I{ntnuata tTng YAE, o€
BewpnTIKO 1 VOHOBETIKO eninedo KAAUMNTEl Pia BACIKR AvAykn TWV EAANVIKOV
enixelpnoewy. To aitnua yia Ponbeia, yia BOguaTta vopoloyiag aAAd kai
YEVIKOTEPA anokwdIKonoinong kai JIEUKPIVIONG VOUIK®WYV danaiTAoE®wV  &ivai

oTaBepo YIa TIC NEPICOOTEPEG HIKPOUEDAIEC ENIXEIPNTEIC.

Iatpikn kai dAAec unnpeoiec Iatpiknc Epyaciac - H uyeia kalr n uyleivil Twv
epyalopévwy, ol Vvéol avaduopevol KivOuvol aAAd Kal ol €NAyyEAMATIKEG
aobéveleg eival Baoikd otoixeia TnG Olaxeipiong YAE. EnayyeApatieg nou
yvwpidouv TIC avd nepiNTwon anaiThoei§ NMou MPMopei va npokUWouvV yid TN
dlaTnpnon TNG Uyeiag kal TwV KATAAANAwV ouvlnkwv O €va €pyaciako
nepiBailov, pnopolv va cupBaAAouv oOTIC JpACEIG METAPOPAC TEXVOYVWaIag
napéxovrag npoTACEIC YIa TIG EMIXEIPAOEIG KAl yid Tn PBeATioon Tou

nepIBaAlovTog epyaaciag.

WuyoAoyia Tn¢ Epyaoiag - O YUXOKOIVWVIKOI NapayovTeG €ival £éva avaduouevo
0¢ua YAE otnv E.E. ZUpBouAol gnopolv va GUVEICPEPOUV HE TIG YVWOEIG TOUG
oTn BeATiwon Tou evdoenixeipnalakoU NepIBAAANOVTOC €pyaciac Kal Tnv avanTuén

vooTponiag npoAnywngG evTog TG nixXEipnong.

Mupao@dAcia - MuponpooTacia - Av Kal NEPICOOTEPEG ENIXEIPAOEIG AapBavouv
METPA nupao@dAelag, napoAa autd n QTIG dnoTeAsi €ival  evOEIKTIKO

napdadelypa antou kivOoUvou, To onoio anaiTei €I01KEG YVWOEIG KAl EPNEIpia.

Exknaideuon, kardpTion kai eniuop@pwon oc Bguara YAE - TevikOTEPA UNAPXEI
ENEIUNa eknaideuong Kal KOUATOUPAG OXETIKA PE TNV YAE. ZUPBouAol ynopouv
va npoTeivouv oxnuarta, dpdoeic, kai, JeBOdouC yia Tnv avdanTtuén vooTponiag
npoOANWNG Kal aopalolc epyaaciac oTIC EMIXEIPNOEIC KAl O OAEC TIC BaBUIdeC TNC

eknaideuonc.

lMpowBnon (marketing) BsudTwv YAE - H avanTtuén vooTponiag npoAnwng kai
aopaloUc Kkal uyloUC epyaciac anaitei Tnv euaigBnronoinon OAwV Twv

eUnAekopevwy Pe TNV YAE.

AopdAion EnayyeAuatikou Kivduvou - EnayyeApdTieg nou €xouv euneipia o€
ouCTAKATA Nou €pAapPolouv TNV acPAAion €nayyeAPaTikou KivOoUvou HRopouv

va Npoo@EPOUV ONPAVTIKEG €UMEIpiec yia Tnv e@apupoyn ZAYAE oto nAaioio
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auTo.

9. Oikovouika TnG YAE - O1 €AANVIKEC ENIXEIPACEIC TEIVOUV va UMOTIHOUV TIG
OIKOVOMIKEC ouvénelec TnG Olaxeipiong YAE kal va unepekTigoUVv TO KOOTOG
npoAnwng YAE. ZUpBouAoI Nou €Xouv ena@n PE Ta OIKOVOMIKA TNG YAE pnopouv
va a&oAoynoouv TNV EQIKTOTNTA TWV MPOTEIVOUEVWY AUCGEWV YIid TIG
EMNIXEIPAOEIC AAAG KAl VA EKTINAOOUV TO KOOTOG TWV MPOTEIVOUEVWV EVEPYEINV

yla Tnv avanTtuén ZAYAE evTdg TnG nixeipnong.

10. EéonAiouoc YAE - H kaAf yvwon Tou €€onAioyou YAE (n.x. MATM, cuoTthuarta
EAEYXOU Kal METPAOEWV, K.AM.) KAl TwV €EEANIEEwWV OTO KOUPATI AQUTO GUPBAAAEI
oTn d1aTuNWoN TWV NMAEOV KATAAANAWV NPOTACEWYV, YIid NEPINTWOEIC ONOU €ival

avaykaia n xpnon Tou.

11.5vomuara Aiaxeipion¢ YAE - ZZU0uBoulol / nOAAANAQolaoTeG, oI  onoiol
aoyxoAouvTal YE TNV avanTtu&n, spapupoyn, Kai, nioronoinon ZAYAE é&xovTag Kai

NPAKTIKN EUNEIpia oToV EAEYXO TWV EMNIXEIPNOEWV.

Qc €k ToUTOU INTNHBNKE anod Toug evOIaPEPOUEVOUG €EEIBIKEUNEVOUG SUBOUAOUG va:
= yvwpifouv kanoio / f kanoia and Ta NapPaAnNavw yvwoTIKA avTIKEiPeva,

= va gnopoUv va anavrtoUv o€ yevika n €EEIDIKEUYEVA EPWTNHATA TWV EMIXEIPNOEWYV

nou 6a CUPUETAOXOUV OTO Npoypapuad,

"  va OUPUETEXOUV Ot OpAdeC avTtaAAayng nAnpogopiov £TOl WOTE vd avtAolv
NANPOQPOPIeC OXETIKA PE TNV YAE kal Tnv epappoyr ZAYAE, BAOEl TWV AVAYK®OV TWV

ENIXEIPAOEWY,

= va unoaornpifouv Tn diaxuon BePdTwV Kal TNV avraAAayn nAnpo@opiwV OXETIKWV HE

TNV YAE OTIC €NIXEIPNOEIC KAl TNV e@appoyn ZAYAE oTic eAAnvikéc MME,

= va JIaBEToUV NPOXWPNUEVEC YVWOEIC 0 £va nedio €pyaciag rj onoudncg, ol OMoieg
unooTnpilovTal anod KpITIKN 1KavOTNTA KAl VA £X0UV PEYAAN €UXEPEIA OTN CUOXETION
Tou nediou auTtoU pe dAAa, KATI nou €ival noAU onuavTikd Kata Tn diaxeipion evog

TOoo noAUnAokou {nTRUaTog 6nwg n Yyeia kal n AopdAeia otnv Epyaoia,

= va €xouv Oe€I0TNTEG SlAXEIPIONG NPOCWNWYV I KAl GUVTOVIOHOU EMNIXEIPROEWY, ONWG

KOIVOMNpPa&iec eNIXEIPNOEWY, ENICTNPOVIKA CUVEDPIA K.AM.,

* va Pnopouv va eniAUoouv ouvBeTa, €eidikeupéva npoBARPaTa kar va pnopolv va
avanTtU&ouv véec yvwoelg oTo nedio. Enmiong, va avaAauBavouv Tnv €ublvn yia Tn

dlaxeipion OUVOETWV TEXVIKOV 1 €NAYYEANATIK®OV OpacTnploThTwyY, OXediwv
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gpyaoiag kal va avantuooouV VEEC OTPATNYIKEG NPOOEYYITEIC.

H Tehikn emiAoyn €yive ano: (a) aTtopa nou €ixav ekdNAwoel To evOIAPEPOV TOUG YId TO
POAO QUTO WETA TN CUMMETOXN TOUC OTIG EVNHEPWTIKEG NUEPIDOEC 01 0NoieC uAonoineénkav
oToV MAQiolo TNG NponyoudevVNG GAong Tou Epyou o BoAo (26/2/2014), ©sooalovikn
(5/3/2014), ka1, ABriva (12/3/2014), kai, (B) aTtopa He TA onoia €yiIveE NPOCWMIKN
EMIKOIVWVIA TWV OTEAEXWV TNG opadag €pyou Tou Avadoxou yvwpilovTag 0TI KaTapxag
Ba nAnpoucav Ta KpITHPIA €MAOYNG Kal Ba svdiapEépovTayv yid Tn CUPHKETOXN TOUG OTO
£pYo.

O1 evdla@epopevol oupnAnpwoav To &vtuno “®oppa  YnoBoAng EvdiapépovTog
OUMUETOXAC 0 npoypaupa Kataprtiong EEsidikeupévwv ZupBoUAwv og  BEuaTta
€QApUOYNG ZuoTnUaTikng Alaxeipiong Tng Yyeiag kar Tng AogpdaAeiag otnv Epyaocia”, kai
TNV anéoTteihav  padi
Mapaptnua I).

SUVOAIKG €kONAWONKE evOIAPEPOV KAl EYIVE N ANOCTOAN TWV AVWTEPW EYYPAPWV aAno

ME TO Bioypa@ikd TOUC ZInueimpa oTtnv opdada g£pyou (PBA.

O0ekaokTw (18) ZupPoUloug, waTdoO OTNV €NOPEVN QACN TOU €pyou MPOXwEnoav ol
dekanévTe (15) €&’ autwv, wg napouacialovTal oto MapdpTtnua I. Z€ OTI agopd aCTo
oTI KUupiwg yia AleubuvTteg n/kal
Yneubuvoug YAE peyalwv enixeipnoswv (BA. BIOXAAKO AEBE, EAAHNIKOZ XPYZOZX
AE, COSMOTE, NESTLE HELLAS AE, CORAL AE (MOH Group), S&B Biopnxavika OpukTd

AE), 1010KTNTWV HIKPOHUEDAIWV EMNIXEIPACEWY, KABWG Kal EMICTNUOVIK®WV CGUHBOUAWV

NPoPIiA TwWV avWTEPW OCNUEIWVETAI npokeITal

eTaipiov EZ.Y.M.M.. (BA. AioTa €E€1dIKEUPEVWV ZUUBOUAWY).

AIZTA ENIAETENTQN ESEEIAIKEYMENQN ZYMBOYAQN
A/A En®vupo ‘Ovopa ETaipia ©@éon/1816TNTA
1 AAEBIZOZ OEQDINOZ NESTLE HELLAS A.E. A/THZ YAE
2 |ANAIFNQZITOMNOYAOZ OEOAOZIOX Coral AE (MOH Group) Operational Excellence & QHSSE Manager
3 |BOTZHZ FTANNHZ EPTONOMIA MHX. MHX/KOZ EMISTHMONIKOS SYNEPIATHS
4 |FOYPrOYAIANHZ EYAITEAOZ EBETAM AE EMIZT YNEYO EZ.Y.M.N.
5 |IAKQBIAHZ KQ3TAZ K. IJAKQBIAHS & SYNEPFATEX SupBoulocg Mpoypaupdtwy otn FESEBE
6 KAPAMIXAAHZ KQNZTANTINOZ | AOHNAIA-M.KAPAMIXAAHZ ABEE A/NQN ZYMBOYAOZ
7 KOAAIAZ KQNITANTINOZ EA. ENAITEAMATIAZ HSE CONSULTANT
8 |KOYMNAPOZ KQNSTANTINOS BIOXAAKO AIEYOYNTHS YIEIAS & ASOAAEIAS
9 MAKPYITANNH OODHAIA COSMOTE - KINHTE> OCCUPATIONAL HEALTH & SAFETY SUPERVISOR
THAENIKOINQNIES A.E.
10 _[NANA®IAINMNOY NIKOZ EAAHNIKOS XPYZOZ A.E. SAFETY ENGINEER
11 |[NAEZZAZ AHMHTPHZ MAPH EMNE YNEYOYNOS NQAHZEQN
12 |TZATAAOZ NIKOZ MAPINOMOYAOZ A.E. MEPI®EPEIAKOZ MPOIZSTAMENOZ HR
. . Mnxavikog MNepiB-Yyievig-Aopaieiag & MoidTnTag
13 |®IAINNH BHNH S&B Biounxavika OpukTa A.E. Ai£08uvon Bibaiune AvanTuEnc Ouilou
14 [ XAPOZ BAZIAEIO MAPINOMOYAOZ A.E. REGIONAL MAINTENANCE SUPERVIS.
15 |XPIZTOMOYAOY OEOAQPA Tﬁl?lfsrl\l/lligEI\IQKl\iINEHzTizE EnioTnpovikog Yneubuvog IaTpwv Epyaciag OTE

Tn Aeutépa 28/04 npayuartonoinbnke and Tnv opdada £pyou Tou Avaddxou aTIG

€YKATAOTAOEIC TNG EEAE, evnUeEpWTIKA OUVAVTNON MApousia TOU OUVOAOU TwV

EMNIAEYEVTWV ZUPBOUAWV (onueiwverar OTI dUo €& auTtwv napakoAoubnoav Tnv

evnuépwon HEow videoconference and Tnv £€3pa Toug oe BoOAo kar XaAkidikn) eni

BepdTwyv nou agopoucav aTo pOAO Mou kaAouvTal va diadpapaTioouv ol SUPBoulol
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Tpowbnon KaAWV TPAKTIKWV VYElXS Kal aoPAAELa OTIC EAANVIKES ETTILYELPNOELS

Hapadotéo 5: ‘ExOeon YAomoinong Tov mpoypauuatos emAOYNG KaL TPoEToUacias Twv Suufoviwy

oTo 'Epyo. EIdikdTepa Ta Béparta Tng cuvavTnong ATav:

Evnuépwon yia To NEPIEXOUEVO KAl TOUGC OTOXOUG TOou €pyou «lMpowBnon KaAwv
MpakTikwV Yyeiag kal AopdaAeiag oe EAANVIKEG Enixeipnoeic», 10iwg 6oov apopd aTo
POAO TWV EEEIDIKEUPEVWV ZUHBOUAWV.

MpocTolyacia yia To Npoypaupa katdptiong, nou Ba uAonoinBei and Tov ILO-
International Labor Organization ano 05 €w¢ 09 Mdiou 2014 (npodiaypagec Tou
npoypdpHaToC, UMOXPEWOEIC TWV eKNAIOEUOUEVWYV), WE TiTAO “Occupational Safety
and Health management”.

Evépyeleg NMPOETOINACIAC TWV MPOYPAUMATWYV KATAPTIONG KAl OUMBOUAEUTIKAG nou
Ba OieEaxBouv anod TouG €EEIDIKEUMEVOUG ZUMBOUAOUC MNPOG TA OTEAEXN TWV
ENIXEIPNOEWY Mou Ba ouppeTaoyouv orta Mpoypdpuparta Metagopdg Texvoyvwaiag
(MMT).

Evnuépwon vyia TIC EVEPYEIEC OUYKEVTPWONG TWV EMNIXEIPACEWY nou Ba
OuppeTaGoxouv ota [lpoypdaupata Metagopdc Texvoyvwoiag (MMT) nou Ba

avaAn®Bolv and Toug EEIBIKEUPEVOUC SUMBOUAOUC.

>1o MNMapdptnua II eENICUVANTETAl N OXETIKN napouaiaaon.

>Tn ouvavrtnon €&nyndbnke oTou¢ ZSupBoUAouc OTI PE TNV OAOKANPWGN Tou

MpoypaupaTtog KatdpTtiong o kabe katapTI{OUEVOG- EEEIDIKEUNEVOC ZUNBOUAOC:

(a) 6a AdBel MoTonoinTikd MapakoAolBnong and Tov ILO, Kal,

(B) deopelieTal ye TNV UNoypaAQr SUPPWVNTIKOU PE Tov Avadoxo yia TNV PHETA@opd TNnG

Texvoyvwoiag oe B€uaTta SAYAE, n onoia nepiAapBavel:

» KaTtaption TouAdxiotov Oéka (10) oTeAexwv enixelpnocswv oe Oéuata SAYAE
(d1apkeiac 18 wpwv), Kal,

= EE&aTopikeupEvn unooTnpiEn yia Bfpata ZAYAE o€ TouAdyioTtov Oéka (10)
ENIXEIPAOEIC JE EAAXIOTO XPOVO anaoXoAnong deka&gl (16) wpec ava nixeipnaon.
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1.2. EmiAoyn popEa KATApPTIONG EEEIOIKEUHEVV
SUHBOUAWV

1.2.1. Mpodiaypa®PEG Kal KPITAPIA &€nIAOYAG TOU POpPEaA
KATAPTIONG TOV EEEISIKEUNEVWV ZUHBOUAWYV

O1 npodiaypa®eg Tou @opeéa kartaptiong nou Oa avaAduBave Tnv ulonoinon Twv

EKNAIDEUTIKWV MNpoypapuaTwy oc Ofuata Alaxeipiong Yyeiag kal AogpdAsiag otnv

Epyaoia (YAE) €xouv npokaBopioTei oTto nAaiolo TnGg cUhBaonc PeTa&lu avadoxou Kal

avaBétouoag apxnc (apbpo 1: «AvTikeiyevo 'Epyou»), €vw TA OXETIKA KPITApPIA

EMAOYAC €XOUV KATApXNV NpoodiopioTEi OTO MAQICIO TNG TEXVIKNAG NMPOCPOPAG Tou

avadoxou, n onoia Tov decopelel ouuBaTika (apBpo 23: «Zeipd 10XUOC CUHPATIKWV

TEUXWV>» TNG ZUuBaong). =To MAQiclo auTo, wG PACIKO KPITAPIO €NIAOYNG TOU (opEéa

KaTapTiong €ixe TeBei n duvaTtOTNTA TOU va MNPOCMEPEl €KNAIdEUON Ot BewpnTikO Kal

NPAKTIKO €ninedo Kal euneipiec ora €En¢ nedia:

- ZuoTtnuaTikh dlaxeipion Tng Yyeiag kar Tng AcQAAElag TNG €pyaciag o€ KAAdoug,
MEYEDBN, Kal, €MIXEIpNOIOKOUG TOMEIC nou npocidialouv  aTnv  €AANVIKN
npayuaTikoéTNTa.

- MebodoAoyia peTadoong TNG yvwong Kal o€ AAAEG eniXeIproei (OTO NPOTUMNO TNG
Oikovopiac N'vwong).

- AkTUWON.

- Opyavwon.

- MeTagopd KaAwv NpakTIK®V yia OAd TA aVWOTEPW.

>e oupQwvia pe Tnv AvaBeétouoa Apxn kal PETG and evOeAexr €peuva QopEwV

KaTapTiong Me €€s1dikeuon oTnVv uAonoinon £kNaldeUTIKOV MPOYypapuATwV o BEuaTa

Alaxeipiong Yyeiac kalr AopaAeiag otnv Epyacia (YAE), enehéyn 1o AleBvég EknaldeuTiko

KévTpo Tou AleBvouc OpyaviopoU Epyaciag ITC-ILO (International Training Center Tou

International Labor Organization), WG o @op£ac ulonoinong Tou NPOYPANPATOG

kaTtapTiong Me TiTAo “Occupational Safety and Health management” npocg Toug

€NIAEXOEVTEC EEEIOIKEUPEVOUG ZUPBOUAOUC.

O popéag ITC-ILO kaAunTe NARpwc Ta TeBEvTa and Tov Avadoxo kal Tnv AvaBETouoa
apxn KpITApIa eNIAOYNG Ta onoia agopouaav oTnv TeXvoyvwaia nou d1aBETel 0 PopEéag,
TIC EKNAIDEUTIKEG IKQVOTNTEC TOU, TO MPOCWNIKO NMou Ynopei va diab&oel, Tnv npdoBaoch

TOU 0€ KAAEG NPAKTIKEG, KAl, TO OUVOAIKG anaiToUhevo KOOToC.
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MeTa Tnv emAoyr Tou ILO w¢ (opea kATApTIONG Tou npoypdpuatoc “Occupational
Safety and Health management”, o avadoxog, og ocuvevvonon HE TNV avabertouoa
apxn, €€eidikeuoe pe Tov ILO, TIC Npodiaypd@eC KAl TOUG OTOXOUC TOU MpoypaupaTog

KaTapTiong, Npoadidopioe Tov TOMO dIEEAYwyYNnG Tou.

270 TEAOG TnG diadikaoiag auTtng, nou JIEENXON HEow NAEKTpoOVIKOU Taxudpopeiou, O
ILO anéoTtelAe otnv opdda €pyou TIC TEAIKEC NpodiaypaeC TOU MNPOypANUATOC, HE
neplypagrn Twv oToXwv Kdl TOU MEPIEXOUEVOU auToU, TO wWPOAOYIO MpOypaupda HE TIG
EKMAIOEUTIKEG EVOTNTEC AvA NMEPQ, TIG TEXVIKEC ANAITAOEIC OE XWPOUC Kal UNodOWEC,
kabwg kar oxedio Tou MoTonoinTikoUu MNMapakoAouBnong nou 8a AdBRel KABE CUPPETEXWV

(BA. Mapaptnua III - EvnuepwTiko UAIkO ITC-ILO).

Q¢ TONOC dIEEaYWYNG TOU NPoypANPaToG ENEAEYN O ocUuPPwvia avaddxou, avabéTouaag
apxng kar ILO, n ABnva kal COUYKEKPIPEVA Ol e€ykaTtaoTacelg TnGg EEAE (ME&Aog Tng
‘Evwong Avadoxwv). H dieEaywyn Tng eknaideuong otnv ABriva ntav n 1davikn Auon,
kabw¢ Ye TNV uAonoinon Tou NPoypAUPaToG OTO MICTOMOINUEVO EKMNAIDEUTIKO KEVTPO
TnG EEAE diac@ali{dTav n CUPHMETOXN TOU OUVOAOU TWV OTEAEX®WV Nou nAnpolaoav TIG
npodiaypagec Tou 'Epyou. Ta oTeAéxn autd, Jedopeévng TngG e€&e1dikeuong kal Twv
€uBuvV Nou QEpouv gival dUoKOAO va PeTakivnBouv oTo EEwTepIkO Kal, YaAioTa, yia 5
NUEPES. AKOUA Mo OUOKOAOG NTAV O OCUVTOVIOMOC TWV nNpoypaupdtwv Touc. H
01a6ea1poTNTa TWV OTeAEXwV Tou ILO va uAonoifoouv Tnv eknaidsuon otnv ABrAva ATav
kaBopIaTIKNG onuaciag kai diIacpAAloe UPNAO €NiNEDO CUPMPETEXOVTWV.

Ta PBaocikd@ xapaktnplioTika Tou AieBvoug OpyaviopoU Epyaociag (ILO) kai Tou
ekNaIdeUTIKOU Popéa Tou, Tou AleBvoug Kevtpou KaTdpTiong (ITC-ILO), napouaialovTal

oTn CUVEXEIQ.

1.2.2. O A1eOvRG Opyaviouoc Epyaciacg (I.L.0.)

'Idpuon kai IoTopia

O ILO (International Labor Organization) 10pU6nke To 1919, wG PEPOC TNG ZUVONKNG
Twv BepoaAAiwv pe Tnv onoia €An&e o MpwToc MNaykoopiog MOAEPoG, avTavakAwvTag
TNV nenoibnon OTi n kaboAikr kal dIapkKAC €iprivi Wnopei va eniteuxBei povov eav

BaoileTal oTnv Kolvwvikn dikaioouvn.

To KataoTaTikd Tou kaTtapTiobnke peTta&U Iavouapiou kal AnpiAiou 1919, and Tnv
EnmiTponn Epyaciag nou €ixe ocuotaBei oto nAaioio Tng Aldokewng Eiprivng, n onoia

ouvedpiace yia npwTn Qopd aTto Mapiol kal oTn ouvéxela oTiG BepaaAAiec. H EmiTponn,

E
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uno Tnv npoedpia Tou Samuel Gompers (enIKEQAANG TnG Apepikavikng Opoonovdiag
Epyaoiac (AFL), oTic Hvwpéveg MoAITeieg), anoTeAEITO and EKNPOOWIOUC EVVEA XWPWV:
BeAyio, KouBa, ToexooAoBakia, FaAAia, ITaAia, Ianwvia, MoAwvia, Hvwuévo BaaiAcio,
kal, Hvwpéveg MoAiTeieg. AuTd 0drynoe o€ Evav TPIPEPT opyaviouo, Jovadiko oTo €idog
TOU, OUVEVMVOVTAC EKMPOOWNOUC TwWV KUBEPVNOEWV, TWV €PYodOTWV, KAl, TWV

epyalopevwyv oTa 6pyava Tou.

To KaTtaortaTikdé Tou OpyaviouoU nepieAduBave 10€ec o1 onoieg doKINAOTNKAV OTO
nAaiolo Tng Aiebvoucg ‘Evwong yia Tnv EpyaTtikn NopoBeoia, nou 10puBnke otn BaoiAeia
To 1901. O1 kivnTApiec Oduvdapelic yia Tn Onuioupyia Tou ILO RATav n epyaociakn
aopaleia, Kabwc Kar AAAec avOpwnIOTIKEG, MOAITIKEG KAl OIKOVOMIKEG OKOMIUOTNTEG. 2TO
npooigio Tou KartaoTtaTikou Tou ILO ava@eperar OTI Ta OUPBAAAOPEVA  MEPN
«napakivénkav anod aigdnuarta dikaloolvng Kal avepwrniohoU, KABw¢ kalr anod Tnv

enibupia va eEacpalioTei N POVIUN €IprVN OTOV KOOHO ...».

Id1aiTepn onpacia d06nke oTNV KoIVwVIKR dikaioguvn yia Tn dilac@aAion Tng €ipnvne.

Ynnp&e, €niong, avu&énon TN Katavonaong TnG OIKOVOUIKNG aAANAEEAPTNONG TOU KOOUOU

Kal TNG avaykng ouvepyaoiag yia Tnv avanTtuén napouoiwv ouvOnkwv £pyaciag oTig

XWPEG Nou avtaywvidovrav yia TIG ayopEc.

O1 Topeic BeATiwong apopoUv oTa €&EnG nedia:

> KabBopiopdc wpwv epyaaciag, cuPnepIAGUBAVONEVOU TOU AVWTATOU OpioU EPYACIHWV
NUEPWV TNV £Bdouada.

> Kavovioudg yia TNV Npoopopd £pyaaciag, Tnv NpoAnYn TnG avepyiag kai Tnv napoxn
MI0BoU enapkoug diaBiwong.

> [MpooTacia Twv epyalopévwv ano acbéveieg, TpauuaTtiopgoUg n Gavdartoug nou

npokUNTOUV ano Tnv €pyaacia.

NZ

MpooTtacia naidiov, ePrwv Kal yuvaikwy.

> MpoBAewn yia To ynpag kai Toug TpAuudaTIoPouc, NpooTacia TWV CUHQPEPOVTWY TwV
epyalopévwv O0Tav anacyxoAoUvTdl O TPITEC XWPEC.

Avayvwpion Tng apxng TnG iong apoIBn¢ yia ion epyaacia.

> Avayvwpion TnG apxng TnG eAeubepiag Tou ouveTaipileabal.

NZ

> Opyavwaon Tng enayyeAUATIKNG Kal TEXVIKNG eknaideuong, K.a.

KaTa Ta HETANOAENIKA XPOVIa 0 ApIONOC TWV CUVOEDEPEVWY HE ToV ILO KpaTwV - HEAWV
dinAaocidoTnke kai o Opyaviopog NhApe Naykoouio Xapadktripd. O1 BIOUNXAVIKEG XWPEG
€ylvav HeIovoTNTA HETAEU TwWV aVANTUOOOHEVWV XWPWV, O MpolnoAoyioyog Tou

au€nBnke NEvTe POPEC kal 0 aplBuoc Twv UNaAAAAwY Tou TeTpanAaoiaoTnke. To 1960
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idpuoe oTtn leveln To AleBveEc IvoTiToUTO MeAeTWV yia B€paTta epyaciag, To 1964 To

AlgBveéc KevTpo Eknaideuong oto Topivo, evw To 1969 o Opyaviopog kEpdioe To NOPMeA

Eipnvnc.

AnooToAn kai oTéxol
O ILO &ival apooiwuevVog oTNV Npowlnon TnG KoIVwVIKAG dikaiooUvng Kal Twv dIEBVWG

avayvwpiohevwy avlpwnivwy JIKAIWPATwV Kal TwV JIKAIWHATOV TV £pyaloHEV®Y,
eMOIWKOVTAG TNV I0PUTIKNA anooToAn Tou, OTI N €pyaciakn €ipAvn €ival anapaitnTn yid
TNV eunuepia. ZnApepa, o ILO BonBa otnv npowbnon Tng Onuioupyiag Beocwv
a&lonpenouc epyaociag, otn BEATIWON TwWV OIKOVOUIK®WV KAl £pYACIAK®V OUVONKWV, Ol
ornoiec divouv oToUC avBpwrnou¢ nou epyalovral Hepidio oTn diapkn €ipnvn, TNV

gunuepia kai Tnv npbdodo.

H Tpiyepng doprn Tou OpyaviopyoU npoo@Epel pia povadikh nAaTeoppa yia Tnv
npowBnaon TnG a&lonpenoUc epyaciac yia yuvaikeg kal avdpec. Kupiol atdxol Tou givai n
npowbnon Twv JdIKAIWPATWY OTNV €pyacia, n evBappuvon eukaipiov a&lonpenoug
anaoxoAnong, n evioxuon TNG KOIVWVIKNAG NpoaTaaiac, Kai, n evioxuan Tou diaAoOyou yia

B£paTta nou oxeTilovTal UE TNV €pyaaia.

O ILO &xel 4 oTpaTnyikoUg oTdX0UG:

1. Mpow6naon kal uAonoinon NPoTUNWV Kal BePeAIndWY apXwVv Kal JIKAIWPATWV OTnV
epyaoia.

2. Anuioupyia nepioodTEpWV €uKkalpiwv yia a&lonpenn anacXoAnon Kai €100dnPa o€
yuvaikeg kai avopeg.

3. Evioyxuon Tng kGAuywng KAl TNG anoTeAeoUATIKOTNTAG TNG KOIVWVIKNAG NpoaTaaciag yia
OAOUG.

4, Evioxuon TnG TpINEPOUC OUVEPYATIAC KAl TOU KOIVWVIKOU diaAdyou.

>Tnv Kateubuvon auTr, o ILO npoo®Epel TNV anapdpiAAn eUneipia Kai TIG YVWOEIC TOU

yla Tov kOopo TnG epyaciac. O ILO unnpeTei pyéow TNG TpIYeEpoUC oUVBEONC Tou

(eknpOOoWNOI KUBEPVROEWY, €pY0doTWV Kal epyalopévwy), TNV Kolvwvia oTo ogUVOAO

TNG, YE d1APOPOUC TPOMNOUG, ONWC:

> AlaTunwon d1EBvmV NMOAITIKOV Kal NPoypauudTwy yia TNV npowbnon Twv Bacikwv
avBpwnivov SIKalwPATwyY, Tn BeATiOON Twv ouvlnkwv epyaciac kal diafinong,
Kabwg Kal TNV evioxuon TwV €UKAipiov anacxoAnong.

>  Anuioupyia Twv dieBvv NpoTUnwV gpyaciag, Me NAPAAANAEC OUOTNUIKEG OPACEIG

UNooTNPIENG KAl ENONTEIAg TNG EPAPHOYNG TOUG.
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>  3xedldohoG  Kal  €QPAPHOYN EKTETAMEVOU npoypdppaTtoc  O1eBvouc  TEXVIKAC
ouvepyaaoiag yia va BonBRoel TIC XWPECG va EPAPPOCOUV AMOTEAECOUATIKA AUTEG TIG
MOAITIKEC.

>  Zxedlaopog kal uAonoinon NpoypapuaTwyv kKal 0pAcewv KATAPTIONG, €KNAIdeUong

Kal EpEUVAC, NPOKEIJEVOU YIa TNV Npowbdnon Twv GTPATNYIKWV TOU GTOXWV.

H dopn Tou ILO
ILO Tripartite constituency (Tpiuepnc Eknpoownnon): O ILO ival o povadikdg TPINEPNG

popeac Tou OHE pe eknpoownouc KuBepvhoewy, pyodoTwV Kal epyalopevwy. AuTtn n
TpIMEPNC dour kabioTd Tov ILO &va povadiko pOpoul OTO OMoio ol KUBEPVNOEIG Kal Ol
KOIVWVIKOI €TAipol TNG oIkovouiag Twv 185 kKpaTwv PHEAWV TOU, UNOpoUvV EAEUBEPA Kal
avoixTda va oulnTroouv Kadl va eneEepyaocTolv NpOTUNA KAl NOAITIKEC Epyaaciac.

International Labor Office (AieBvec Mpageio Epyaciac): To AieBvéc Mpageio Epyaaiag

gival n poviun ypauuarteia Tou ILO kal To €NIXEIPNOIAKO apxXnyeio Tou. Aloiknon Kal
dlaxeipion  €ival  AMNOKEVTPWHEVEG Ot MEPIPEPEIAKA  ypageia, XwWPouc  Kai
UNoOKATAoTNUATA OE MNePICOOTEPEG and 40 xwpeg und Tnv nyecia Tou [evikoU
AleuBUVTH.

ILO Director-General ([evikog AieuBuvTric): O M'evikog AIEUBUVTNG EKAEYETAl KAOE NEVTE

xpovia ano 1o AloiknTikO ZUpBoUAIo. Me Tnv em@uUAagn Twv odnylwv Tng Aloiknong, o
Fevikog AleuBuvTnG eival unglBUVOC yia TNV anoTEAECNATIKN AgiIToupyia Tou AlgBvoug

Fpa@eiou Epyaaiag kai Twv Aoinwv KabnkovTwy nou Tou avaTibevTal.

ILO Administrative Tribunal (AioiknTiko Aikaagrnpio): To AloiknTikd AikaaTtrnplo egsTalel
TIC KaTayyeAiec nou ansuBuvovTal atov ILO kai Toug dAAoug dieBveic opyaviopoug nou
€Xouv avayvwpioel Tn dikalodoaia Tou.

ILO Centers and Institutes (Kevipa kai Ivoritouta): O ILO BewpeiTal NAyKOOHING WG

dia €ykupn mnnyr yvwong yid Tov KOOPOo Tng epyaciac. O Opyaviouodc €xel 10puaoel
IvoTiToUTa Kal KEVTPA Mou NApeEXouV eEEIDIKEUPEVN €peuva, eknaideuan Kal unoaoThpIEn

oTa ouvepyaldpeva pEpn ava Tov KOoHo.

1.2.3. To AieOvéc Eknaideutik0 Keévrpo TOou AigbBvoug
OpyaviocpouU Epyaciag (I.T.C.-1.L.O.)

Cevikd

To ITC (International Training Centre) 15pU6nke To 1964 oTo Topivo TngG ITaAiag
ano Tov ILO (International Labor Organization) kai Tnv ITaAikn KuBépvnon, wg éva
nponyuévo IvoTiTtoUuTo EnayyeApaTikng KatapTiong, PE NapoxeG uwnAoU eninédou Kal

oTo nedio TNG &€VvOOEMIXEIPNOIAKAC KATApTIoNG. H eknaidsuon AauBavel xwpa aTo

E
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Topivo, aAAG Kal OTIC XWPEC MNPOEAEUCNG TWV OCUHPHMETEXOVTWV [ KAl HECW TOU
01adIkTUOU. To KEVTpO Napexel KATAPTION Kal Uunnpecieg nou ouvdEovTal HE TNV
avantuén Twv avlpwnivwv nopwv kal de€loTATwy, oupuBaAlovtag oTnv €niTeuén Tou

oToxou Tou ILO yia a&lonpenn pyacia yuvaikwyv Kal avdpwv.

To KevTpo €ival o eknaideuTikog Bpayxiovag Tou ILO, OpyaviopoU Twv Hvwpévwv EBvov
mou e€ival  €nIQOPTIOUEVOC ME TNV npowdnon TnNG KOIVWVIKNG dikaloouvng,
OUMnEPIAQUBAVONEVOY TV JIEBVOC avayvwpIoHEVWY avBpwnivwyv JIKAIWPATOV Kdal

TWV KAVOVWwV £pyaaciag.

H naveniornuiolnoAn orto Topivo Tnc¢ ItaAiag, sival évag TtOnoc cuvavTnong onou
enayyeApaTiec and 60Ao Tov KOOHO avTaAAGooouv gunElpieg, unepBaivovTag Ta €6vika
ouvopa, a&onolwvTag TNV NOAITIOTIKA AOAUPop®ia Kal avanTtuooovTag dia, os Badoc,

anown yia Tov KOOWO TNG £pyaaiag.

ApaoTnpioTnTeg - MNpoypdapypara
O1 dpaoTnpIdTNTEG Kal Ta npoypduparta Tou ITC BaacifovTal oTIG TEAEUTAIEC €EEAIEEIG, TIC

BEATIOTEG NPAKTIKEG KAl TN CUYKPITIKNA EUNEIPIA OE TOUEIC, ONWG:

AlkaiwpaTa oTnv epyaacia.
Emixeipnon, xpnuatodoTnon, Kai, Tonikn avanTtu&n.
AnaoxoAnaon kal avantuén degloThHTWY.

Kolvwvikn npooTaacia.

.
.
.
*
¢+ Kolvwvikog diahoyog, epyaTiko dikalo, kai, dioiknon gpyaaciac.
¢ Opyavwoelg epyalodeEVWY Kal EpYodOTV.

¢ KaTtanoAéunon Twv diakpicewyv (Kupiwg GUAOU) oTNnV €pyaaia.
¢ AcipOpog avanTugn kal diakuBepvnon.

*

MeBodoAoyia padnaong kai TexvoAoyia.

Ta npoypdupaTta Tou ITC napéxovral Ot KUBEPVNOEIC Kal KPATIKEG UMNNPECieg, Ot
0PYAVWOEIG TWV KOIVWVIK®OV E€TAIpWYV KAl AAAoug avanTu§lakoug €Taipoug. Ta TakTiKA
npoypauuaTa NpooPEPOVTAl O £va NOAUMOMITIOHIKO KAl MOAUYAWOOIKO nepIBAAAov o€
€10IKG OIaUOPPWHEVEG EYKATAOTACEIC O0TO Topivo, KABw¢ kal pEow e-learning. TEAog,
npoypauuaTa npPoCApUOCNEVA OTIC €EEIDIKEUPEVEC aVAYKEG JIAPOPETIKWV ONAdWV

(tailor-made) napéxovTal o opyavwolakd, €BVIKO 1 NEpIPEPEIAKO gNinedo.

Qc o Bpaxiovacg katapTiong Tou ILO, To ITC £xel w¢ KUpIa NPOTEPAIOTATA TNV €vioxuon

TV O€€I0TATWV TWV £pYaloPEVV Kal TWV EPYOdOTWV, AAAA Kal TWV BECUIKOV 0pyavwVv

E
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TV KuBepvnoewv. MEow TNG AsiToupyiag kal Twv OpACswv Tou €eMIdIWKEN va
npoadiopilel TNV KATAPTION CUNPWVA HE TIG HABNOIAKEG avAYKEG NPOTEPAIOTNTACG, ONWG
auTec npoadiopifovtal anod Tov ILO, kal oTn ouvéxela va oxedidoel Kal va ePpapPoOoEl
eKNaideuTIKa MpoypduNaATa MouU va avranokpivovTal oTIC avaykeg auTeg. To KevTpo
deixvovTtag 101aiTepn euaioBbnoia ota €10Ika XapakTnpIioTiKd TwV NoAAAnAwv opadwv
OTOXWV TOU, JIEPEUVA KAl avaAuel yia kaBe eknaldeuTiKr evOTNTA NOIKIAEC NANPOPOPIEC
Kal npoonTikéC. H eknaideuTikr €unelpia, ol YAwooikéG Oe€IOTNTEC KAl TO akAdNUAiko
unopBaBpo Twv eknaidsuTwv ouvdualovTal HE TA MABANATA, MPOKEIMEVOU va

e€aopalioTolv Ta KAAUTEpa duvaTa anoTeAéopara.

To ITC-ILO 01a6€T1el Evav nuprva sIdIkwv Pe eEEIDIKEUON OTOUC AKOAOUBOUC TOUEIC:
= Aigbvn MNpodTuna Epyaociag kar AikaiopadTa oTnv €pyaaia:

= Aigbvn MNpoTuna Epyaoiac.

= EAeuBepia Tou ouveTalpileoBal kai cUAAoYIKN dianpayudaTeuon.

= [aidikn gpyaaia.

= IooTnTa Kal Pgn dIakpITIKN METAXEIpIoN.

= KaTtavaykaoTikn epyacia kal epnopia avBpwnwyv (trafficking).
= AnaoxoAnon:

= JUVETAIPIOTIKN avanTuén.

= [lOAITIKEG YIa TNV anacyxoAnon.

= AvdanTu&n Tnc enixeipnong.

= [pdoiveg B€ocig epyaaiac.

= [Anpogopiec yia TNV ayopd epyaaciac.

=  Tonikn avanTtuén.

=  AvAanTu&n OfIOTATWYV KAl ENAYYEAUATIKNA KATAPTION.
=  KoIlvwVIKn npooTaacia:

= HIV/AIDS oTo XWpo £pyaaciac.

= MeTavaoTeuon epyaTikoU duvapikou.

= Yyeia kar AopdaAeia otnv Epyaacia (YAE) kal ouvOnkeg epyaaiac.

=  KoIlvwVIKn ac@aAion.
=  KoIlvwvikog didAoyog:

*  ApaoTnpidTNTEG YIA TOUG EPYODOTEC.

= Aloiknon epyaaoiag.

= [poAnywn Twv dlapopwV OTNV £pyaacia.

*  EnmBswpnon epyaaciac.

= Epyartikn vouoBeaia.

= KolvwVvikOG dIAAOYOG Kal EpYACIaKeC OXETEIG.

* Eknaideuon epyalopevwy.

E
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=  AgipOpog avanTuén:

ETaipikn Kolvwvikn euduvn.

Evowpatwon Tng 81aoTacng TnG 100TNTAG TwV QUAWV.
Alaxeipion Twv avepwnivwyv Nopwv.

Alaxeipion dnuooiwv cupBacEwWV.

Alaxeipion Epywv.

Alaxeipion Tou dnPOCIOU TOUEQ.

Kolvwvikr diaoTacn Tou gunopiou Kal enevdUoElC.

= Mdaenon:

MeBodoAoyia padnong kar Texvoloyia.

To ITC o€ apiBuoug
And TO €T10G idpuUONnC Tou (1969) oto ITC-ILO €xouv eknaAIdEUTEl MNeEPIOOOTEPOI anod

200.000 kaTapTifopevol and 190 kpdATn NAyKoouiwg.

H eknaideuon AauBdavel xwpa €iTe evTOG TWV €YKATACTACEWV TOU OTO Topivo €iTe o€

AAAEG XwpPeG, N akoOpa e eknaideuon €€ anooTACEwG, AAAG KAl PE MPEIYMA aAuTwV.

E1dikOTEPA yia Tnv nevraeTia 2008-2012 o1 oxeTIKoi apiBuoi napoucidadovTal KATWTEPW:

ApIBuOC ekNAIdEUTIKWY NpoypaupudTwy (2008-2012)

= Training on campus = Training off campus = Distance learning = Blended learning

600

500

400

300

200

100 4

0 .
2008 2009 2010 2011 2012

SUVOAIKG kaTapTioTnkav avw Twv 60.000 aTopwv w¢ anesikovileTal oTo NApakaTw

dldypappa ava katnyopia eknaideuTikng dpacTnpidTNTAC.
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O kaTapTicBevTeg npogpyxovtal and oOAo Tov kOOWO, kaTadeikvuovTag Tov
NOAUNOAITIONIKO XapakTrnpa Tou ITC - ILO kal Tn ouvelopopd ToU OTNV €NAYYEALATIKN
Kal TNV evOOENIXEIPNPNOIAKN KATAPTION NAYKOOMIWC.

MNooooTd cUUUETEXOVTWY avd nepioxn (2008-2012)

® International Civil
Servants
12%

= Africa
31%
= Europe (non-EU) and
Central Asia
13%
B Americas
14%

® Asia and the Pacific H Arab States
1% 5%

European Union _
14%
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2. ANMOAOIIZMOz KAI AZIOAOINHzH TOY NPOrPAMMATOZ
KATAPTIZHZ TQN EZEEIAIKEYMENQN ZYMBOYAQN

2.1. Baoika oTolXEia anoAoyiopoU TOU nNPOYyPAHHATOG
KATAapTIong

To npoypappa kataptiong Me TiTAo “Occupational Safety and Health
management” uAonoinlnke and to ITC-ILO (International Center Organization Tou
International Labor Organization) o€ kaTtaAAnAa JiapopPwuevn aiBouoa aTIG
gykartaotdoeic TnNG EEAE, Tnv €Bdopada ano 05 €éwg 09 Maiou 2014, kal €ixe didpkeia
oapavta (40) wpeg, oupnepIAauBavouevng Hia NEAETNC eniokewng (study visit).

To npoypaupa napakoAoUBnoav pe enmituxia ol dekanevre (15) emAexBeévTeg
e€1dIkeUpEVOl ZUPBouNol (BA. MapdpTtnua I), kKabBwc kal oTeAéxn anod Tnv oudda €pyou
Tou Avadoxou NPOKEIYEVOU NEPAv and Tn CUPNARPWON TWV YVWOEWV TOUG Yid TO
AaVTIKEIJEVO KATAPTIONG, VA €xouv 1diav avTiAnywn yia To npOypaupad NMPoKEINEVOU Yia TN

BeATioTOMOINON TOU OXEdIAOUOU TwV ENOPEVWY EVEPYEIWV/PAoewV Tou ‘Epyou.

2.2. Aopnl KAl NEPIEXOHMEVO TOU MNPOYPAHMATOG
KAaTapTiong

O YEeVIKOG OTOXOG TOU MpOoypAppaTog Ntav n €EEAIEN Twv ENIXEIPNOIAKWY IKAVOTNTWV
TWV OUHPHETEXOVTWV YId TNV AMNOTEAECUATIKR &@Apuoyn XuoTnuaTtwyv Alaxeipiong
AogdAeiag kal Yyeiag (ZAYAE) oe MME. EIOIKOTEPOUC OTOXOUC AUTOU aAMOTEAECAV N
KaTavonaon Tou ZAYAE Kdl TWV WEEAEI®V TOU, 0 NMPocodIiopioPdC Kal Epapuoyr KaAwv
NMPAKTIK®V, KAl, N HETAPOPA TEXVOYVWOIaG HETAEU TWV EMIXEIPHOEWV.

>T0 NPOYPAMKA KATAPTIONG £YIVE Napouadiaon Kal avaAuon apXwV Kdl KaA®V NPakTIK®V
Tng Aigebvolg Opyavwong Epyaciag (ILO), kabBwg kal AAA®WV E£YKUPWV gyypapwv
kaBodrynong oxeTika HWe Tn Alaxeipion TnG Yyeiac kar AogdaAsiac otnv Epyacia ano
aAAoucg opyaviopouc.

OI BACIKEG EVOTNTEG TOU £KNAIdEUTIKOU NPoypAPUaTog nepieAaypavav:

e Baoikég apxég TnG Aopaleiag kal Tng Yyeiag otnv Epyaaia.

e Texvikég EkTiunong Tou kivduvou.

e AvTIANAYEIG Nepi TG Alaxeipiong Tng Aopaleiag kal Tng Yyeiag otnv Epyaaia.

e >TOXOI Kal ox&dio dpaaong.

e METpa NpOANYNG Kal EAEyyOU.

E
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e Alaxeipion aAAaynge.

e Alaxeipion EKTAKTWV KATAOTACEWV.

e E@appoyn ZuoTtApaTtog Alaxeipiong Tng Ao@alesiag kail Tn¢G Yyeiag ornv Epyaocia og

enixeipnon.
e 'EAeyxoc Tou ZuoTtnuaTog Aiaxeipiong TnG Aopaleiag kai TnG Yyeiag otnv Epyaaia.

e JUoTnua Aiaxeipiong Tng Aogalesiac kar TnG Yyeiag otnv Epyacia o Mikpég

Emixeipnoeic — EniAoyn KaAwv MpakTikwv.

e KivnTpa oTpaTtnyikng otoug e€pyodoTec via Tnv Ac@dAsia kalr Tnv Yyeia otnv

Epyaaia.
To wpoAoyIo Npoypappa TnG eknaideuTikNG dopadacg nTav To akoAoubo:
Huépa: 2 o . - . o - e - s
Opas e Agvtépa 5 Mdaiov Tpitn 6 Mdiov Tetdprtn 7 Mdiov Mépnty 8 Mdiov Mapaockevn 9 Maiov
Eou l'lg.p 'ou;)uo'r!: oo Tapovcioon:
"Evapén ko1 mapovsiaon Tlapovaiaon ko cviiTnon: POPROYT SVOTHHOTOS "EAeyyog Zvompatog Alayeipiong Mehémn nepintmong piag
09:00 - 10:30 . A . p Awaygipong mg Acpaleiag kot ; . .
TV GUUUETEYOVTOV oot kar oyédo dphong . ) mg Acpaleiog ko g Yyeiog emyeipnong
g Yyeiag omv Epyoocia oe .
. omv Epyacia
emyeipnon
10:30 - 11:00 ATAAEIMMA
Tapovoiaon: Emp];:;: Dgx‘yrnﬁimws Eﬂcmggpz:;;ﬁgln;n; mg
11:00 - 12:30 By(xcmceg Apxés s . 3 fopouoluan: . Awyeipiong mg Acadeiog ko Acoeadeiog ko g Yyeiog omy Mehém TEPITTOONG HIaS
Acoddewng kar g Yyeiag | Métpa mpoAnymg kot eAéyyov . . ; : ., emeipnong
oty Eovaoia mg Yyeiag omv Epyaocia oe Epyocio og Mupég Emyeipriceig —
v Epy emygipnon Emhoyn Kakdv Ipoxtuchv
12:30 - 14:00 TEYMA
. Tapovoicon: ; . -Zopnepdopate
l'[apoucwtm:l.xm . o N Eoappoyfi Tvotiuatog Il;lgpoumucm Kot TPOKTIH -AfoMymon
14:00 - 15:15 TpaiTu: apovotacn Kat TpaKTual: Awygipiong g Acodeiog kot IVITPG OTPOTIYIKTS GTOVS -AREN Tov cepvapiov Kot
Teyvucég Extipmong tov Awygipion arhayfig Yveioe oty Epyasia o8 epyodoteg v TV Epyaciaxi naport BeBaiwo
Kwdtvoo e Yyeias omy Py Acodheia ko Yyeio PO e e
enyeipnon Topakorovdnong
15:15 - 15:45 ATAAEIMMA
nugzzt'smm 'Km Hapovoiaon: Tapovsioon kot culton:
Avti Ts]:m :an.{ Hapovoiaon: Eeapyoyi Zuorijuatog Kl’vp POt mﬂm t 'Snczocl
15:45 - 17:00 TW, S mEpt e Awygipion éxtaktov Awygipiong g Acgodeiog kot P POTIIYING >,
Awayeipiong g . . . £py0dotes yio v Epyacion
. . KOTOGTACEDV g Yyeiag omv Epyoocia oe 2 N .
Acopaleiag kar ™g Yysiog . Acopdlewn kon Yyeio
: emyeipnon
omv Epyacio
1 v v 1 o
Kata Tnv TeAeutaia npepa (09/05/20124) npaypartonoinBnke study visit oTo

gpyooTacio Tn¢ TolhevToBiounxaviag TITAN A.E. oto Kapdpl BoiwTiag, onou £yive

napouciaon Tou ZAYAE TnG e€Taipiag Kkai

KAAWV NPaKkTIKWV €QApHOYAC auTou.

AkoAoUBnoe ekTevnG avTtaAiayr anowewyv oc 6éuata YAE and Toug CUHPMETEXOVTEG TOU

npoypAauuaTog eknaideucong Kai Twv uneubuvwy Tng €Taipiac.

2.3. MeBodoAoyia eknaidsuong

H eknaideuTikr pebodoAoyia mou Xpnoihonolindnke apopoUdse evepynTikEC HEBOOOUC

€KMAONONC, KAvovTac Xpnon TwV YVWOEWV KAl TNG EPNEIPIAC TWV CUUHETEXOVTWV

OleUKOAUVOVTAG TN CUMMETOXN TOUG OTIC dpaocTnplOTATEG Padnuatwyv. Q¢ ek ToUTOU,

Katad Tn OIdpKeEld TwV €KNAIBEUTIKOV €VOTNTWV JIEEAXON ouvexng OlaAoyog Kal

oulnTnon, KaTaoTwvTag duvaTr TOooo TNV KAAUTEPN Katavonon Twv dIapopwVv BeUATWY,
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000 Kal Tnv eoTiaon ot €I0IKOTEpa O€paTa evOIAPEPOVTOC TWV OUMHETEXOVTwWV. H
O10aKTIKI onada eniAEXONKe avaloya PE TNV €NAYYEANATIKN NEipa Kal TIC YVWOEIG TOU
OXETIKA PE Ta BEpara.

Ol OUNUETEXOVTEC £0dIA0TNKAV HE TN OXETIKN TeKUNnpiwon (diavepunbnke usb pe navw
and 500 apxeia kartnyoplonoinueva o€ JIAPOPEC BEUATIKEG EVOTNTEC OXETIKEG ME TNV
YAE), WG OUVEXEID TWV NAPOUCIACEWV MPOKEIJEVOU VA EMEKTEIVOUV TN yvVWON OXETIKA
ME TA OUYKEKPIYEVA BEPATA.

Me To nNEpag TnG kataptiong diaveundnke and Toug diopyavwTeg (ITC-ILO) €va aTouiko
EPWTNUATOAOYIO a&IoAOYNONG TOU OEUIVAPIOU, TMPOKEIUEVOU Ol CUMPHETEXOVTEC va
EKPPACOUV TNV ANoWn TOUG OXETIKA ME AUTO.

To Mapdptnua V Tou napovToc NEPIEXEl PWTOYPAPIKO UAIKO and TNV KATapTion Kai Tn
study visit, evw oTto Mapdptnua VI enicuvantovTdl ol NapoucIdoelC TWV EI0NYNTWV TOU

npoypdpuaTog KaTapTionG ol ONoieg Kal dIaveunbnKav oTOUG CUMPETEXOVTEG.

2.4. AEioAO0ynon Tou NPOYPUHNHATOG KATAPTIONG

Me Bdaon Ta anoTeAéopata Twv a&loAoynoswv and Ta EpwTNUATOAOYId TwV
OUMMETEXOVTWYV, UNOPEI va ouvaxBei To ocuunépacua OTI N MNAEIOVOTNTA AQUT®V HATaVv
IKOVOMOINUEVOl ME T OUVOAIKN MoloTnTa TOUu Oeguivapiou, Tnv Moi0TNTA ToOU
EKNAIDEUTIKOU UAIKOU, TNV eniokewn MeAETNC (study visit), kabBwg kal Ye Tn ypappaTeia
Kal TN GUVOAIKH opyavwan.

To ogyivapio eNETPEWPE TN YOVIUN avTaAAayn andWewv PETAEU TWV CUPUETEXOVTWV KAl
TWV EKNAIDEUTWV, N NAsloWn@ia Twv onoiwv To a&loAdynoe wg NoAU XProIUo O OXEaN
ME TNV Tpéxouoa B€an epyaaciag Toucg, aAAd Kal TIG avayKee TNG €NIXEipnong oTnv onoia
anaoxoAouvTal.

MNapda To yeyovog OTI Ol CUPHETEXOVTEC Bewpnoav eniong OTI ol PJEBodol Yabnong kai
OUVOAIKR OUVEICQOPA TwV ekNaIdeuTwV HATav KaArn, {ATnoav KAnoleg BEeATIWOEIG Ot
BEuaTa NAIdAYWYIK®OV KAl TWV YAWOOIKWV OEEIOTATWV OPICHEVWYV €€ AUTWV.

Akopa kI av dev undpyouv apvnTikd a&ioAoynTikd anoTeAéouaTa, undapxouv {nThnuarta
nou 6a pnopoucav va BeATIwBOoUV NepaITépw, ONWC N ApXIKN NAnpogopnon Tnv onoia
€AaBav ol OUUMETEXOVTEG and Toug JIOPYAVWTEC TOU OEUIvApiou, KAl To NOCO OXETIKO
NTAv TO MNEPIEXOUEVO WE TOUC OTOXOUG TOU HABNAUATOG KAl TNV EMITEUEN TwV OTOXWV

auTwv.

EminAéov napatnprosic kai unodeifelc nou diatunwlnkav  and  OpICHEVOUG
OUMMETEXOVTEG NMOU oUPNARpwoav Ta &vruna agloAdynong Tou Gepivapiou avagépovTal

KUpiwg oTa €&nc:

E
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- NMapouciaon nepIooOTEPWY ‘HEAETOV NEPINTWONG KAl BEATIOTWV NPAKTIKOV OXETIKA
ME {NTAMATA UYEiag Kal acPpaAsiac.

- Avagopd anarmnoswv eAANVIKNG vouoBeoiag yia Tnv YAE.

- Akoun peyaAuTtepn d1adpaoTIKOTNTA METAEU CUPHETEXOVTWY KAl EKNAIDEUTWV.

- Xpnon akoun nNepIooOTEPWV EMONTIKWV MECWV, ONWC Bivreo, kal naixvidia poAwv.

- MeAAovTikd oguivapia 8a ynopoucav €niong va NEPIEXOUV KAMOIEC EVOTNTECG OXETIKA
ME TNV evioxuon Twv 0e€loTATWYV KAaBodnynong TwV GUUHETEXOVTWV.

- Aedopévou OTI N KAAR €nikolvwvia HPE Toug £pyalOUEVOUC €ival Kpioiun yia Tnv
anoteAeopaTikoTnTa TG YAE, 6a nTav wpaio av unnpxav nepIOCOOTEPEC eVOTNTEG

OXETIKEG ME TN BEATIWON TWV ENIKOIVWVIAK®WV OEIOTATWV TWV KATAPTIOHEVWV.

>10 Mapdptnua V- A&loAoynon npoypduuaroc Katdptionc e&€IdIKEUUEVWY SUlBOUAWYV
ano To ITC-ILO, npooapTdTal To NARAPEG report To onoio anéoTelAe oTnv opdda &pyou
Tou Avadoyxou To ITC-ILO, peTa Tnv uAonoinon Tou v AOyw ogdivapiou KartapTiong Ue

TiTA0 “Occupational Safety and Health management”.

E
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A CONSULTING & ENGINEERING LTD
BUSINESSCONSULTANTS
£V ETaiia BoIKICEwS ETERoEW IYMBOYAEYTIKH & TEXHIKH ENE.



Tpowbnon KaAWV TPAKTIKWV VYElXS Kal aoPAAELa OTIC EAANVIKES ETTILYELPNOELS

Hapadotéo 5: ‘ExOeon YAomoinong Tov mpoypauuatos emAOYNG KaL TPoEToUacias Twv Suufoviwy

24

— @opueg YnoBoAng EvOolaQPEPOVTOG OUMMNETOXNG OEF
npoypauua karapriong EE&eidikeupévwv ZupuBoulwv o€
Gcfuara spapuoync uornuartikng Aiaxegipiong tng Yyeiag
ka1 Tn¢ AopdAciacg ornv Epyaocia

E
AACRONYM QWEESE  ecomrrcency

IYMBOYAEYTIKH & TEXMIKH ENLE.
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@oppa YnoBoAng Ev3IapEpovTog CUPPETOXAG OE
npoypappa karaptiong EEsidikeupévav ZupBoluAwy
yia 8&para epappoyig ZuoTnpaTikig Alaxeipiong Tng Yysiag kai Tng
Acowpalsiag oTnv Epyacia

(©a npéner va oupnAnpaaeTe nAripws 6Aa Ta nedia)

Zag EVNREPGVOUME OT O MANPOPOPIEC TOU NApéVTeS dnwg xar Tou Bioypagixol oag INPEdUATOS UNGKENVTal O
Nopoegia TG EE yia Tv NPOOTO0I TwV NPOCWNIKGV BESOPEVEV, ()G EX TOUTOU £ival andppRTEC Xal EPNIOTEUTIKEG

Endvugo: o ANEBIZOZ ~ | Ovopa: OEODINOE e
MNaTp@vupo: ANAZTOZ Edixorra: | XHMIKOZ MHXANIKOZ EMN
TnAtpuva enikoiveviag: | 6941668697 E-mail: Theofilos.alevizos@gr.nestle.com
NavenioTnpiokd 20 o o
Exnaideuon EMR
2 = [ 2 Matpdkhou 4,  Mapddeos
Eraipia / Opyaviopog NESTLE HELLAS SA : AietBuvon Epyaciag: Apapoudiou
[i& Inpamore X’ An OTO AVTIKEIPEVO
6nou gag apopd Aigpxeia And - 'Ewg
JIKOVopIKG YAE
TIaTpic YAE X S
i 3 5 X (spyovoyia, T
Ahkeg Ynnpeoieg Iavpixii T Epyaciag LUCOKEAETIKG, 2012 2014
== oTpeEg) -
l Yuyohoyia g epyaciag
| Mpo@8Bnon BepéTwv YAE (Marketing) g
Eidixd ©fpara EnayyeAparikod Kivd0vou i e
(86pupog, oxdvn, xnuIKG, Brohoyikoi X 2007 2014
NapayovTes K.a.)
flupacpéhsia-NuponpocTacia X 2000 2014
Zovragn Mekerov X 2007 2014
Exnaideu xaraprion /empdpPpuon o
e ggm‘"},(g fomd X 2007 2014
Acpahion EnayyeApaTixol Kivvou X 2007 2014
EEonAiopdg YAE X 2007 2014
ZyoTipaTa Alaxeipiong YAE X 2007 2014
Ao (napakaA® npoadioploTe): o
| Coaching o YAE ] X 2012 2014
| Xapakn Zypamyic YAE X 2012 2014
Inpaisore’X’ | AncoxdAnom oo Avmikeipevo |
Nebioancelos & énou 0ag agopd idpraa And-Eog |
Rapoxi SEUTIKOV UNNP X 2007 2014
Mapoxr) cuppouAsuTIKG X 2007 2014

| [, BeBorive 6 o averépw Snhobiueva aToixeia eival AN, Ta ANapAIMTa GNOBEKTIKA TV S0WY OVOQE

B
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®oppa YrnoBoArg EvaiapEpovTog CUPHETOXNG OE
npoypappa kardapriong EEeidikeupévav ZupBolAnv
yia 8para spappoyig ZuoTnparikig Alaxeipiong Tng Yyeiag kai Tng
Ac@alsiag oTnv Epyacia
(Ba npéner va oupnAnpioeTe nAjpwe éAa Ta nedia)
F0¢ EVIUEPWVOUPE 0T Of MANPOPOPIES Tou napdvrog dnwg xar Tou BIoypoQixoU 0ag ZNPEXDPOTOS UNOKENTAI OTN
NopoBeoia ¢ EE yia v npooTacia Twv npoownikdv SESOUEVLV, WG EX TOUTOU Eival GNOPPATES KA! EPNIOTEUTIKEG

ANATNQETOTIOYAOE ‘Ovopa: ] ©EOAOZIOE
MANATIRTHZ Edixornra: | Ank. MnxavoAoyog Mny/kdg
SES E-mail: o
Tavaniompiond 8Sc (Hon) Mechanical Engineering (University of London)

Exnaidzuon

MSc Marine Engineering (University of Newcastie upon Tyne)

Hp@dou Aol 12 A, 15124
Eraipia / Opyaviopdg Coral AE (MOH Group) AietiBuvon Epyaciag: Mz;ﬁ;, AE:?)U

EMATAWAE oav unedBuvog eTaipeiag Shell & Coral (MOH)

e | SR | e,
Oikovopixa YAE
| -aTpixi) YAE - . =
[AhAeg Yanpeoieg Tavpiiiq Tng Epyaciag = -
]W—uowumcepwwc B - i ]
Tipo@enon Bepawy YAE (Marketing) X B3 Tﬁu:ﬁ:“wf’

"Exdika ©&paTa Enayyehparikol Kivaivou
(86puBog, oxdvn, XNIKY, BroAoyIKoi

napayovreg x.a.)
NMupaopéAsia-MuponpoaTracia X 12 1988 - 2000
| Zivragn Mekerov X 5 1968-19%4 |
" Exnaidevon / karaprion /emipdppwaen :
o T e x 2 1988 - aipepo
Acpahion EnayyeAuaTikou Kivivou T ==
EEonhiopodg YAE X 26 1988 - OTII-WBU
ZvuoThpara Alaeipiong YAE X 26 1988 - OfBEPO
AA0 (napaxale npoodiopioTe):
| Ehexog (audit) [ X_ 15 2001 - ofepa |
| Management oupBouhwv YAE & Noidrnrag X = [/ 2001 - apEPS
Slobal Coordination & Knowledge Sharing X 13 . 2001 - ofjuepo
| Operational Excellence X 1 5 P 2009 - ofjpepa

YAEYTIKHE cav uncBuvog etaipeiag Shell & Coral (MOH)

Inpacore X mm oro Avtikeipevo |
Onoy oag agopd *’ _Midpkeia And - 'Ewg

X 5 2009- ofpepa
" Napoxf cupBoUAEUTIKAG | X 13 i 2001 - ofjpepa

Mapoyr) EXNMBEUTIKOV UNNPETILY

l [ Beasivis 61 Ta avépe Srhedueva oToeia lvar aAni, Ta anapaimTa anoBekTikd TV oWV avapEpw .-~

pnopd va npookopicw dTav autd ZmBouv.
Ovoparenuwvupo  ANATNQETOIMOYAQZ QEQACIIOZ Huepounvia Tpit 22 Anpikiou 2014
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®oppa YnoBohng Eva1aQEPovVTog CUPHETOXNG O
npoypappa karapriong EEeidikeupévav ZupBouAnv
yia 8£para e@appoyng ZucTnuaTikig Alaxeipiong Thg Yyeiag kai Tng
Acpaleiag otnv Epyacia

(6a npéner va auuRARPWOETE NApWS 6Aa Ta nedia)

F0¢ EVEPGVOUPE T OF MANPOPOPIES TOU NapOVTOG dnwg Kai Tou BIoypopikoy 00¢ ENUEpaTog UNGKeVTal oTh
Nopo8eoia TG EE yia TV npooTasia TV Nposwnikdv SES0PEVGY, WG £X TOUTOU Eivel andppnTEG KAl EMIOTEUTIKES

' En@vupo: BoTONG ‘Ovopa: \ Tiawng l
! Narpévupo: Nix6haog EdikéTTa: | MXavordyog MXavikdG |
TnMeva enikoveviag: | 210 2773327 Emai | votsis@ergonomia.gr '
| naveniomuiaxs EONIKO METZOBEIO NMOAYTEXNEIO (E.M.M.) ==
1 Exnaideuon Amrhwpartodxog Mnyavohdyog Mnxavikés, 1991
| Eraipia / Opyaviopdg EPIFONOMIA A.E. LYY 1 Epyaciag: | Aépkwv 26, Néa luvia
[— - ) 142 31 ATk o
MOEIPIAZ ME OEMA
R
“Oixovopixd YAE
IaTpic) YAE = N
ARAeg Ynnpeoieg IaTpikiig TnG Epyaciag
‘Wuxohoyia g epyaciag : o
| Npo@Bnon GepéTwv YAE (Marketing) - j
“Eidika Oépara EnayyeApaTikod Kivauvou = = - B
| (86pupog, oxdvn, XNpIKE, Biokoyikoi X 5&m 2009 - ofiepa
NAapAayovTES K.a.)
Nupacgaheia-NuponpocTacia X 15 &m 1999 - ofipepa ]
EZ0vraEn MeAeTov - X NS 2&m - 2012 - ofjuepa
e || | o
Acwpakion EnayyeApaTikol Kivdivou o
ESonAiodg YAE 1 X 5&m i 2009-ofpepa
TuomiiaTa Aiaxeipiong YAE X T etm 2008 - ofipepo
ANAo (nap Aé NpooBlopioTE): m— o o = ]
[ :
| fisidimplas e e i T
Napoxi EXNAISEUTIKGOV UNNPECIAV X 10 &m ] ‘Jggoz;ﬂlﬁzzi; t
Napoxi oupBouheuTcig X 10ém 7 zg’;"_m

Ovouarencvupo: Borong lowng Huepounvia: 16/04/2014

27 | CH

‘ACRONYM 1:'8868 ECOEFFICIENCY

BUSINESSCONSULTANTS CONSULTING & ENGINEERING LTD!
EAATVIKT] ETOIDI0 BLOIKTIOEWS EMELRATELN IYMBOYAEYTIKH & TEXHIKH ENLE.



Tpowbnon KaAWV TPAKTIKWV VYElAS KAl Ao PAAELAS OTIG EAANVIKES ETILYELPTELS
Hapadotéo 5: ‘ExOeon YAomoinong Tov mpoypauuatos emAOYNG KaL TPoEToUacias Twv Suufoviwy

®oppa YnoBoArg EvaiapEpovTog CUPHETOXIG O
npoypappa karapriong EEsidikeupivav ZupBolAnv
yia 8£para pappoyng ZucTNUATIKAG Alaxeipiong TG Yyeiag ka1 Tng
Acwpaksiag oTnv Epyacia

(Ba npénet va oupnAnpaaeTe nAipws 6Aa Ta nedia)

Tag evnuep@voupE T o NANPOPOPIES TOU NapovTog ONwG Kal Tou BioypoIkol 00 ZNPEKDPATOG UNGKENVTOI TN
Noyo8eoia g EE yio v npoaTacia Twv nposmnikiv SEBoptvuy, wg &x TOUTOU £ival andppnTeS Kal EPMIOTEUTIKEG

[Endvupo: TOYPrOYATANNHE = Ovopa: i EYAITENOE i
| MaTpévupo: IQANNHE EdiéTnra: | HAEKTPONOTOZ MHXANIKOZ T.E. |
Tnhépuwva enikoveviag | 6947008264 82421096964 E-mail: ‘V.gourgoullannis@ébetém.gr i
'g:mm”"" ANQTATO TEXNOAOTTKO IAPYMA KOZANHE — TMHMA HAEKTPONOTTAZ j
Evaipia / Opyaviopog EBETAM A.E. T AietBuvon Epyaciag: | A BLINE. BOAOY |

l i ‘ |

i nedio syneiplas T A A i
Jikovopixa YAE | |
Llu'rpml\ YAE
["ARAeg Ynnpeoieg Iatpixiig Tng Epyaciag o
“Wuyohoyia TG epyaciag & -
Tipowenon BepéTwv YAE (Marketing) N
Eibixa O&paTa EnayyeApaTikoy Kivdivou i o
(80puBog, oxdvn, Xnpikd, BroAoyikoi X 01/10/2001 EIHMEPA
NOPAYOVTEG K.0.)
“Mupaopaheia-NuponpooTacia X 01/10/2001 THMEPA a
Z0vTagn MeAeov X 101/10/2001 EHMEPA |
‘,E:';‘L'.;‘;L"'KE““"’“"“ 1N X 01/10/2001 SHMEPA
Acwpakion Enayyehparikol Kivaivou = B N
EEonAiopds YAE X 01/10/2001 IHMEPA
" Zuomipora Aaxeipiong YAE R X 01/01/2013  IHMEPA
"Rk (napaxakh npoSBIOPITE): - '

YA
= Inpahore X’ AniaoxéAnon oTo Avrikeipevo
4 Nedio epnewpiag Sriou 0aC apopa Aidipkeia | And-'Ewg ,_{
| Napoxn SEUTIKDV PETIG

| Mapox oupBoukeuTinic ] T

Ovoparendvupo EYATTEAOE MOYPIOYAIANNHE Huepounvia :26/03/2014
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®oppa YnoBoAng Evaia@EpovTog CUPHETOXNAG O
npoypappa kataptiong EZa1dikeupiveov SupBolAmv
yia Bpara epappoyig ZuoTnpaTikig Alaxsipiong Tng Yyeiag kai Tng
Ao@aleiag ornv Epyacia

(©a npéner va oupnAnpwoeTe nAipws 6Aa Ta nedia)

Zag wngsptbvoups 6T ol nAnpopopieg ToU MAPOVTOG ONWG Kal Tou BloypagikoU 0ag INPEIdPaTOS UNOKEVTAI OTN
NopoBecia Tng EE yia TV npoaTacia Twv npoownikiv SES0UEVIV, WG EK TOUTOU Eival aNOPPTES Kal EPNICTEUTIKEG

| En@vupo: " [ TakwBidng 'Ovopui KWwvVoTavTivog

| NaTpovupo: Iwawng x EidikoTnTa: HAekTpOAOYOG MNYaVIKOG

| TnMipova enikoveviac: | 210 7487454 - 6972 026008 | E-mail: | cekov@otenetgr
gsnvzlgz::luxﬁ Ainhwpa HAextpoAdyou Mnxavikou, MavenioTnpio ©pakng
Eraipia / Opyaviouog K. IquBiBnq“Wmmwm AigbBuvon Epyaciag: | Xepappag 27

& Suvepyare 1 12132 Nepiovépy

| ncsio epnapies | o cncamopd [ b e Fuk
Oikovopika YAE [
Iatpwh YAE 0
‘AM\eg Ynnpeoieg Iatpikig Tng Epyaciag
Wuyohoyia TG spyaciag |
NpowBnon Bsparwv YAE (Marketing)
Eidika Ofpara Enayyehpanikot Kivdoves | | T |
(86puBog, okovn, XNuika, BioAoyikoi
napayovTeg K.a.)
Nupaopalsia-Muponpocracia i

| Zovrafn MeAEYTQVY. "

5’:;?::3‘; ST T SoEp ) X 1 7 pivee 7/2011 - 1/2012
Acpalion EnayysAuaTikot Kivduvou |
EZonkiopog YAE o “—’T
ZuoTipara Alaxeipiong YAE X 7 piveg 712011 —1/2012 |
AAAo (napakaA@ npoodlopioTe): |

A ;vnoﬁmo‘:;;tq););; - C.:Jnmu SN oTo Awm;{c;&

Mapoxi EKNAISEUTIKAV UNNPETIOV | X 7 pryveg 7/2011 — 172012
Mapoxi cupBouleuTixig x| 7 pivee 7/2011 — 1/2012

X BeBaidve 671 Ta avaTépm SnAoUpeva oToixeia ivar aAnbr, Ta anapaithTa ANOBEIKTIKA TWV GOWV aVAPEPW
Unop@ va NpooKopiow 6Tav auta ZnmBouv.

Ovoparenavupo Kovoravrivos IakwBidng Huepopnvia 10/4/2014
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®oppa YnoBoAng Ev3iapEpovTog CUPPETOXTG O
npdéypappa karapriong EEadikeupivav SupBolAwy
yia 82para epappoyiig Zuomparikig Alaxsipiong Tng Yysiag kai Tng
Aogaleiag ornv Epyacia
(Oa npéner va ouunAnpaoeTe nAfpws oAa Ta nedia)
20 EvnpEpEVOUPE 6T ot n)\npowpucc TOU napwroc AnWG KXo Tou Bnovpocpmw aag ZNEIDPATOS UNJKEVTOI OTT
NoypoBeoia Tg EE yia Mv NpoaTosia Twy Nposwnikay SESeUEVY, WE X TOUToU gival ONOPPNTEG KaI EPMITTEUTIKEG
NPOZANIKA ETOIXEIA
EnGvupo: - | KAPAMIXAAHE ‘Ovopa: | KQNITANTINOE = [
Narp@vupo: MIXAHA EidikdTnra: | AIEYOYNQN EYMBOYAOX {
TnAépuvo enikoiveviag: | 210 9424653 E-mail: | Konstantinoskaramichalis@athinea.ar
Maveniornuiaky
Exnaidevon
Eraipia / Opyaviopég AOHNAIA A.B.E.E. AicGBuvon Epyaciag: | NAYIIKAS 14 - 175 64
D e IKEE 1. ®AAHPO

P-MBA

i w7 HoTE X" AnooydAncn oTo AVTIKEINEVO
PO i énou aag apopd Bibpesia A - Ewg,
Oixovopika YAE i
Tatpui YAE |
'AMAEG Ynnpeaies Iarpixig g Epyaciog
Wuyohoyia Tng epyaciag W

Npow6non Bepdrev YAE (Marketing) |
"Eil'fn_nd': Otypara Enayyehpanxol Kivduvou
(8opuBog, oxovn, Xnpika, BioAoyikoi

NApayovTES k.a.) |
MNMupacpakeia-NuponpooTacia |
Zivragn MeAerav it

| Exnaideuon / karapTion /enipoppwon
ot 8para YAE

Aopahion EnayyehpaTikos Kwaou B
EZonhiopog YAE gy =
Zvompara Alayeiptong YAE

5 AMEZH ZYNEPTAZIA
AlMo (napaxal® npoodiopioTe): X ME TEXNIKO

AZOANEIAY

b1 pore X Anagyo oT0 AVTIKEIPEVD.

Nedio epneipiag anou 0ag nq;opdl Midpxea Ano - 'Eug

=

Napoxm @ »
‘apoxn oupBouleuTikig X 200 1997-2014

| &B&ﬁomm dnrTa avmipm SnhoLpeva aroigela eivar aAnB), Ta enapaitra anodekmxd Twv 0wy aVOREPW
HNOP@ Va NPOoKoWiow drav autd {nmBodv,

Ovoparendvupo KQNETANTINOE KAPAMIXAAHE Huepopnvia 27/03/2014
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Tpowbnon KaAWV TPAKTIKWV VYElAS KAl Ao PAAELAS OTIG EAANVIKES ETILYELPTELS
Hapadotéo 5: ‘ExOeon YAomoinong Tov mpoypauuatos emAOYNG KaL TPoEToUacias Twv Suufoviwy

®oppa YnoBoAig Ev3IaQEPOVTOG GUUPETOXNG O
npoypappa KatapTiong EEEISIKeUPEvRV ZupBoUuAwy
yia 8épara epappoyiig ZuoTnpaTikAg Alaxsipiong Tng Yysiag kai Tng
Acpalsiag otnv Epyaocia

(©a nipener va oupnAnpaoETE nArpws dAa Ta nedia)

206 evnpEPOVOUPE OTI o1 n)\npoq>op|ec TOU napovroc, onws Kal Tou B:oypaq)xKou aag ZNUEIMUATOG UNOKEIVTAl 0T
NopoBeoia Tng EE yia Tnv NpoaTacia Tev npoownik@v SedopEVwY, m¢ EK ToUToU eival QNOPPNTEG KAl EPMICTEUTIKEG

I!POZQI'IIKA }.TOIXEIA

["Enc@vupo: ] KOMIAZ ) ‘Ovopa: | KQNETANTINOZ
Narpovupo: XPHZTOZ EidikoTnra: | MHXANIKOZ AYTOMATIZMQN
TnAfgava enmo-vmvim; ) 6975630595 | E-mail: k.c. kou.as@gma'ui'écs'rﬁ """

Mavemeriiseg) BSc Electrical & Electronic Englneermg MSc Intelligent Control

Exnaidsuon
Etaipia / Opyaviopdg Apxu.ur‘]bqq ATE Alsuauvcn Epyaciag: | T
.5 JE - —————————————— e - 1
T S |
NEATO EXETIKHE EMMEIPIAZ ME OEMATA YAE
- Niesio eunes S Inpeiwore’X’ | AnaoyoAnon ovo Avrikeipevo ‘w
onou oag apopd |  NidpKeia | Ano-Ewg |
OIKOVOpIKa YAE | {
[ Iatpiki YAE , )
| AAAeg Ynnpeoieg Tatpixic g Epyaciag | o G
‘Wuxoloyia TG epyaciag | R
" Mpocenon Bspatwv YAE (Marketing) o '
E|§|xu ©¢parta EnayysAparikoy Kivouvou |
(86puBog, oxdvn, XnpiKka, BioAoyikoi X | 2005-2014
| MaPAYOVTEG K.4.) { f
' I'Iupooqtaksla-l'luponpoommu """ j " T 3 2005-2014 ‘
| Z0vragn MeAetaov X T 2005-2014
Exnaideuon / xkardprion /empdpowon | — 7
o€ Bépara YAE X i 2005-2014
Acgdakion Enayyshparikod Kivdovow |, - 2005-2014 1
....... - S/ i PR
EZonAiopdg YAE | X l ; 2005-2014
Zuomnpara Alaxeipiong YAE ! X ' 2005-2014
"“AM\o (napakaA® npoadiopicTe): | : 2005-2014
IR P I ]
EMMEIPIA MAPOXHE KATAPTIZH: J
E z Inpawore'X’ | Agaoxohnan aTo Avnmpsvo “TOVEC W)
fedio euneipiag o 6ac apopa Aidpkeia r - 'Ewc T
{ nupoxﬁ EKNAISEUTIKOV UNNPETIOV X 2005-2014
l‘lopoxn oupBouleuTikig | X ! 2005-2014

I X- Befaidve OTI T aveTépw dnhoUpeva oToixeia eival aAnBri, TO aNapaitNTa GNOJEIKTIKG TGV OOV
QVapEPE PNoPM Va NPOCKOWIow OTav autd {nmBolv.

Ovouarenavupo _ KOMIAS KQNSTANTINOZ. Hugpounvia 5/2/2014

-
* AACRONYM QEESE  ecomrmcency

BUSINESSCONSULTANTS
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Tpowbnon KaAWV TPAKTIKWV VYElAS KAl Ao PAAELAS OTIG EAANVIKES ETILYELPTELS
Hapadotéo 5: ‘ExOeon YAomoinong Tov mpoypauuatos emAOYNG KaL TPoEToUacias Twv Suufoviwy

®oppa YnoBoArg Ev3IapEpoVToG GUPHETOXIG O
npoypappa karapTiong EEaidikeupivav ZupBouAnv
y1a 8épara epappoyig ZuoTnparikig Alaxsipiong Tng Yysiag Kai ThG
Aopalsiag otnv Epyaocia

(Ga npénet va ouunAnpuaETe nApwc 6Aa Ta nedia)

Zag evnpep@voupe on ol nhnpogopieg Tou nopovmq OnwG Kal Tou Bioypagikol 0aq ZNUEKDUATOG UNGKENTAL OTN
NopoBedia Tng EE yia TV NPOOTACIA TWV NPOCWNIKGY SESOPEVIV, (G EK TOUTOU EiVal GNOPPATES a1 EUMICTEUTIKE

KOYMNAPOE “Ovopa: | KQNITANTINOE
TMarpavupo: TEQPITOZ EdikdtaTa: | HATOZ — MAXTOE MAX. |
TnAipwva mlmlvmhq 6974401475 E-mail: kkoumparos@steelmet.vionet.gr
NavenioTpiaky -
Exnaidsuon
Eraipia / Opyaviopds | Steelmet.sa AetBuvon Epvuuia(; | leuapoq 16 15124 MAPOYZI

Tedio q"‘apioc }‘.nuao'unt X . M oTo AV'I’IE'_[.I_IVO I

I 6nou oag cpopd Miapreia And - Ewg ]
‘ikovopikd YAE X 4 ypbvia 200%-2014
imnc} YAE - X 4 ypovia 2009-2014
‘AMAeg Ynnpeoieg Iavpixiig ™G Epyaciag
Wuxohoyia Tng epyaciag X ]
Tipo@enon Bzparwv YAE (Marketing) ]
Edika eépum Enavyduamou Kiv3uvou ]
(86puBog, oxdVn, XNMIKG, BioAoyikoi 13 ypowvi 2000-20014
napayovreg x.n.)' : X P
Nupacpéisia-NuponpocTacia X 4 ypévia 2009-2014
Z0vTagn MeAeTov
Exnaidei KaTd| £nipoppwon SR
ot otpmu:';/m ekl X 4 xpdvia 2009-2014
A le" El‘lﬂ', -'r TR R ) TS T e
EEonhiopdg YAE X 4 ypdvio 2009-2014
| Zuoripara Atayeipiong YAE X 4 ypovia 2009-2014
‘Aldo (nap A® npoodiopiore):

i AnacydAnon oTo AvTikeipevo |

? ) Mopeia | And-Ewg |
]\ Napoxh sxnuluumabv unnpcméw
| Napox cuppoukeuTixilg -

| [, BeBaiives 6m Ta avwrEpw SnhoUpeva aToisia eival aAngi, To ANGPITNTA ANOBEIKTIKG TwY GOWY AVaREpW .-~
HNOPG VO NPOOKOpIoW GTaV auTa ZnmBoly.

Ovouarendvupo _Koupnopog K Tivos Hugpounvia 26/03/2014
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®oppa YnoBoArg EviiapEpovTog CUPLETOXIG O
npoypappa karapriong EEsidikeupévav ZUpBoUA®Y
yia B£para epappoyng ZuoTnuarikig Alaysipiong Tng Yysiag kai Tng
Acpalsiag oTnv Epyacia
(Ga npéner va oupnANpwoETe nArpws 6Aa Ta nedia)

Zag evmfepdwouus on ol n)\npoq_»opisq TOU napdvTog ONWG kal Tou Bioypapikol oag ZNUEIOMATOS UNOKEVTal OT
Nopobegia Tng EE yia TV npoaTacia Twv Npoownik@v SeS0PEVGV, wg ek TOUTOU Eival andppnTES KAl EPNIOTEUTIKEG

Makpuyiavvn ‘Ovopa: ‘l OpnAia
Narpavupo: NikoAaog EidikéTnTa: gscp:evaitsig:nal Heslth & Safety
TnAfpwva enikovaviag: : 2106177731, 6982690606 E-mail: makﬁgian@ébéfﬁéte.gr i
E :::;2::2"'"" AinAwparouxog Xnpikog Mnyavikog Tng MoAuTEXVIKNG ZXoAg Tou Maveniornpiou Natpav
n
. COSMOTE Kivntég
Evaipia / Opyaviopdg TnAsnIKOIV@ViEG AE | AiciBuvon Epyaciag: A Knpigiag 99 Mapoua
(Opikog OTE) i

'©OEMATA YAE

b - . Inpeidore X’ AnaocyOoAnom oro AvTikeipevo
_______ Jenic stwapiag dnou oag apopd AiGpkeia Ano - 'Ewg
Oixovopikd YAE
| Iarpixn YAE
" AMAeg Ynnpeoieg Iarpikig T Epyaciag g
‘Wuyoloyia Tng epyaciag g
Mpo@Bnon Bepdrwv YAE (Marketing)
Eidika Ofpara EnayysAparikot Kivdivou |
(86puBog, oxovn, XNpika, BioAoyikoi |
NapayovTeg K.a.)
| NupaopaAeia-MluponpooTacia X 11 ypdvia 10/2003 - orijpepa
-\ Zévragn Mehetiv X 11 ypovia 1072003 - ofjuepa
| Exknaideuon [ karaprion /empépowon | | 5
| oe ogpmﬂ;\g s up X 11 xpovia 10/2003 - orjpepa
Acg@akion EnayyeApamikos Kivdovow | | i
EZonAiopdg YAE X 11 ypdvia 10/2003 - ofpepa
ZuoTnipara Alaxsipiong YAE X 11 ypdvia 1072003 - ofjepa
AAA0 (napaxaA® nNPoodiopioTE):
; |
3 FnueioTe X' AnacyoAnon oTo AVTIKEINEVO
3 ficSlo spneipiag ) Onou 0ag apopa Aiipkeia Ano - ‘Ewg.
? Napoxi EKNAIBEUTIKAV UNNPECIOV X 11 ypdvia 10/2003 - onjpepa
i Napoyn oupBoUAEUTIKAG X ' 8 xpdvia 4/2001 - 5/2008

X BeBaive ém Ta aviotépw Snholpeva oTorysia sival aAner, Ta anapaiTTa GROBEIKTIKG TGV G0V aVaQEPL
pnopd va npoakopicw oTav auta {rmolv.

Ovoparengvupo Maxpuyiavvy OpnAia_ Huepopnvia 11/4/2014
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®oppa YnoBoAng EviiapEpovTog GUPPETOXHAG O
npoypappa karaptiong EEeidikeupévwv ZupBoUAwv
yia 8para epappoyiic ZuoTnpaTikig Aiaxeipiong Tng Yysiag kai Tng
Ao@alziag otnv Epyacia

(@a npéner va oupnAnpwoeTe nAipws éAa Ta nedia)

Zag EVNUEPOVOURE OTI OF NANPOQOpIES TOU NApOVTOG BNWG KAl Tou BIOYpapIKoU 0ac ZNUEIMIIATOC UNOKENTaAl OTn NopoBeoia
™G EE yia Tnv npooTagia Twv Npocwnikav Se50pEV@V, G £K TOUTOU Eival andppNTEC Kai EPNIOTEUTIKES

Enaovupo: Nanagiinnou Ovopa: l Nikoc |
l'lu'rpdwupdi Mapyog ElSikbmm: MeTaMeioAdyog Mnxavikog
Tnkéq;wvd'i:ﬁmowwviuq: 6956 602393 E-mail: nikos.papafilippou@gr.eldﬁ?adogold.oom
[ ——) Mruyio: ZxoA Mnxavikév Meraheiwv — Meralhoupyv, EM -
Exnaideuon MSC: Environmental Engineering and Business Management, Imperial College London
'''' EAANVIKOC Xpuooe
4 Eraipia / Opyaviopog EAnvikog Xpuoog ALE. AiedBuvon Epyaciag: | ZTpatvi, Xahkidikn
, TK 630 82
[

IEIPIAZ ME OEMATA YAE

i Inpabore X’ AnacyoAnon oTo AVTIKEIPEVO
Rr Nedio epneipiag 6nou 0ag apopd Nidpkeia A= F0C
OIKOV.(.)[.IIKG YAE X > o oy
Iarpiki YAE
ANAeg Ynnpeoieg Iatpikig mng Epyacias |
WUXOon-i-(-I. ™G epyaociag ———————— e

MpowBnon Bsparwv YAE (Marketing)
Eidika ©Oépara EnayyeApaTtikou Kivdivou

(86puBog, oxovn, xnuika, BioAoyikoi X 4 ypovia 2010 - 2014

_| napayovrsg x.a.)
Tupacpaisia-MuponpooTacia X 4 ypovia 2010 - 2014
Z0vragn MeheTdov TR T — ]
Exnaideuon / katapTion /enipopewo
o€ Bépara YAE > X 4 xpovia ! 2010 -2014
Aowpalhion EnayysAparixkol Kivdivou ‘
EZonAiopog YAE X 4 ypovia ‘ 2010 - 2014
ZuoTnpara Aiaxeipiong YAE X 4 xpovia 2010 - 2014
‘AAAo (napakaAe hpoomopim): ------------

I Inpsidore ‘X’ AnaoyoAnon oTo AVTIKEIPEVO ]
L% i=bio funaipliag, dnou oac apopa AiGpkeia Ané - Ewc |

Mapoxn EXNaISEUTIKGOV UNNPECIHY ’
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®opua YnoBoAng EvSIapEPOVTOG CUHHETOXNG O
npoypappa xkarapriong EZsidiksupévav ZupBotAwy
yia O£para spappoyng ZucoTnuarikig Alaxgipiong Tng Yysiag kai Tng
Acpalsiag otnv Epyacia

(Ga npéne va ouunAnpaoeTe nAnpws oAa 1@ nredio)

Z0G EVNPEPMVOUPE OTI OI NANPOPOPIEG TOU NapdvTog 6nwg kal Tou BloypogikoU gog ZNPEXDPOTOS UNOKENVTOI OT1)
NopoBeoia ¢ EE yia TV npooTecia Twv npoownikay SEBOPEVILV, WG EX TOUTOU £Vl aNGPPATES KOl EEMNOTEUTIKEG

NAEEZAZ Ovopa: | AHMHTPHZ
XPHETOZ EidomTa: | ETAIPOZ - AIEYOYNTHE NQAHZEQN
| TnAé@wva enikoivwviag: | 2294068400 — 6937245245 E-mail: INFO@MARISAFETY.COM |
Navemompaxy smoesee ]|
o EONIKO KAI KANOAIZTPIAKO MANENIETHMIO AGHNGQN (AET)
Eraipia / Opyaviopéc | MAPH ETE / EASEBBYE | Aweisuvon Epyaciag: g R PR AR
‘ P ———
Inuabore'X’ | Anaoxdhnon oro Avrikeipevo |
L Nisosmapiac 6nou 005 apopl Aidpreia And - Ewc 8|
JiKovopiké YAE X 14 ETH 2000-2014
TaTpixi YAE |
AMzg Ynpeoieq TotpikAg TG Epyagiag | H|
“WuyoAoyia TG zpyaciag )
Mpo@enon Bepdrwv YAE (Marketing) X 14 ETH 20002014
| Eidika ©¢parta EnayyeApanikot Kivdivou
(86pupBog, oxdvn, XnuiKa, BroAoyikoi X 14 ETH 2000-2014
NapayovTES K.a.)
fu ahera-n racia e B = |
0 ™ = o, ]
"""’i&' ENEr oy B oa| I
ot B¢para w{s {- X HMEPIAEE J
Aogékion EnayyeApamikol Kivay : ' B |
ESonhiapdg YAE X ; 14 ETH 2000-2014 |
Xuompara Alaxgipiong YAE o
| Akko (napakahi npoodiopioTe): = N
I SRR Inpawore'X’ | AncoxdAnon ovo Avmxeipevo |
] ficdla ":"‘“9"’9 nou oagopopd | Aidpreia And - Ewg |
Tiopoxh s X HMEPIAEE fiod
Mapoxi] oUpBoUALUTIKIG ]

| [, BeBaidve 6m Ta avwrpw Snholueva oToieia gval aABi, Ta anapaimTa anodeikTik Tuv dowy avaeépw -
HNopG va Npookopiow &Tav auTtd JymBolv.
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®opua YnoBoAnq Ev3IaQEPOVTOG CUHHETOXIG OF
npoypappa xarup'nanq E&l&lxauusvwv ZupBoUAwv
yia O£para epappoyng ZUCTNHATIKAG Aluxalpwn(; Tng Yysiag kai Tng

Ao@aheiag oTnv Epyacia

(Ga npénsr va ouunANPEOETE NAPWG 6AG Ta nedia)
Z0G EVIEPGVOUME 0T Of n).npowoplec TOU napo»moc 6nwg ka1 Tou Bloypawou aag InpexbpoTes undKEVTal o
NopoBeoia TG EE yia Tv npooTecia Twv Npocwnikoy Sedoutviy, wg ex ToUTOU EIVOI GNOPPAYEG Kl EPMIOTEUTIKES

| TEATANOZ ‘Ovopa: NIKOAAOE B

NaTpavupo: EYZTAGIOE EdwdTnra: | NEPIOEPEIAKOZ MPOIZTAMENOE HR |

TnAép@va enmikoivewviag: | 6940775099 E-mail: Nikos_tsatalos@marinopodos.com' ‘
Navemompiaky 2 >
londits BA in SOCIOLOGY, MSc in MEDIA MANAGEMENT

- -~ |

Evaipia / Opyaviopss MAPINOMOYAOE A.E Aiei8uvon Epyaciag: | AT.AHMHTPIOY 63-ANIMOZ l

|

i TNedio epnepiog

[ AnaoyéAnom oTo Avmixeipevo ,__}
Anb - Bk

Jixovopikd YAE

| Tarpiki YAE

‘AMAzg Ynnpeoies Iatpixiig TG Epyuoiag

WYuxoloyia mg epyaciaq

" 5/2002-ZHMEPA

Npo@enon BepdTwy YAE (Marketing)

Eidiké O¢para EnayyeApaTixold Kiviivou
(86puBog, oxdVN, XNUIKG, BioAoyixoi
napayovTes K.a.)

Mupacpaisia-NuponpooTacia

Zovragn MekeTav

Exnaideuon / kaTapTion /Empoppwon
o€ Bipara YAE

A ).l A 1 K 'y
| ERAYYEAN

EEonAiopdg YAE

ZuoTipara Alaxeipiong YAE

“AMo (napakaki npooBiopioTE):

Medio epneiplag

__.__mgnr

oro Avmikeipevo |
And - 'Ewg

| Napoxr eXNAISEUTIKWY UNNPECIOV

9/2002-ZHMEPA

i Napoxn cupBoUALUTIKIG

Bl

9/2002-ZHMEPA

Ovoparendvupo TEATAAOE NIKOAADE

MACRONYM Q)e€dE

ANV ETaip(a BLOKTIORIG EMIELRATELY

Hugpopnvia 16/04/2014

E:

ECOEFFICIENCY
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®oppa YnoBoAng EvSiapEpovTog CUPHETOXNG O
npoypappa karapriong EEsidikeupévov EupBoltAnv
yia 8€para eappoyng ZuoTnparikig Alaxsipiong Tng Yysiag ka1 Tng
Aopaleiag oTnv Epyacia

(Bu npéner va oupnARpWOoETE nAipws dAa Ta nedia)

Zog evnuepdvoups om o nAnpo@opl:c Tou nopéwoc ONWG KA1 TOU Blovpoquxou aag ZInuexdpaTog undkenTal o
NopoBecia Tg EE yia TV npeaTacio Twv npoownikv SESOPEVWY, WG £X TOUTOU Eivel andppnTES KAl EPMOTEUTIKES

XAPOX I ‘Ovopa: [ BAZIAEIOE }
NMarpevupo: ANAZTAZIOZ EidikoTnra: | REGIONAL MAINTENANCE SUPERVIS, |
Tniipava :nmorvavioq: 6951007270 E-mail: vasilios_charos@marinopoulos.com
NavenioTnuiakn =
Exnaideuon TEXNOAOTIKO EKMAIAEYTIKO IAPYMA XAAKIAAT

" Evaipia / Opyaviapédg MAPINONOYAQZ A.E [ AievBuvon Epyaciag: | Ar.AHMHTPIOY 63-AAIMOZ

Nedio epneipiag
% IKOVOpIKG YAE
| Tatpixi) YAE
AMeg Yonpeoies Iatpikig g Epyacias | | |
" Wuyohoyia g epyaciag T e
Npo®@Bnon Beparwv YAE (Marketing)

| Exdixé Ofpara EnayyehpaTikod Kivaivou
(8opuBog, oxkévn, XNpIKG, BioAoyikoi
napayovTes K.a.)

Tupacpéheia-MuponpocTacia X 09/2010 - SHVEPA
Tovrakn MeAeraov

“Exnaldeuon / kaTdpTion /empdppwon
ot Bépara YAE

Acgakhion Enayyehparikod Kivdivou

| Eonhiopbs YAE X 09/2010 - THMEPA
| Zuemipara Aiayeipiong YAE RN
Ahko (napaxak npooBiopioTe):

09/2010 - THMEPA

'MBOYAEYTIKHE

MNedio epneipiag mg’;g : AnaoxbAnon oTo AvnAn:le-m
Tiopoxi) exnoiBeunnioy uAnpeoid S — e e
MNapoxr) cupBoUAEUTIKAG { — -_—

| E&Samww 6T Ta avwripw dnhalpeva gToixsia eival oAnBi, Ta 0NApGiTTa ANOBEKTIKG TwyY SaWY AVAGEpE
HnOpG Va NPOTKOWIoW OTav auta {ymBody,

Ovoparenavypio XAPOS BASINEIOX Huepogmvia 17/04/2014
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®oppa YnoBoAng EvoiapEpovTog CUNHETOXNG O
npoypappa karapriong EEsidikeupévov ZupBouAnv
yia 8£para spappoyng ZuoTnuaTikig Alaysipiong Tng Yysiag kai tng
Aogalsiag otnv Epyacia

(©a npener va oupunAnpaoETe NArpw¢ 6Aa Ta nedia)

Zag evnpep@VOUlE OT1 Ol NANPOQOPIEG TOU MAPOVTOG ONWG Kal Tou Bioypagikol oag Znpeibpatog UNOKENTaAl GTN
NopoBeoia TG EE yia Thv npoaTacia Tev npocwnikav Sedopéviy, wg e TOUTOU €ival andppnTeS kal EUMIOTEUTIKEC

APOZOM

Encvupo: XPIZTONOYAOY ‘Ovopa: ["OEOAQPA

Narp@vupo: IQANNHE EidikoTnTa: | EIAIKOZ IATPOZ EPTAZIAS
TnAbpwva enikoiveviag: | 6974506771 E-mail: thehristop@ote.gr

Naveniornmary IATPIKH ZXOAH  (EIAIKOTHTA IATPIKH THZ EPTAZIAS,

Exnaideuon METAMTYXIAKO: ENATTEAMATIKH & NEPIBAAAONTIKH YFEIA)

Evaipia / Opyaviopog | OTEAE. AiebBuvon Epyaciag: | KHOIZIAZ 99 |
N |

3 Inpeidore ‘X’ AnaoxoAnon oTo AVTIKEIHEVO
Hiedio spneipiug 0nou gag apopa Aldpkeia Ao - 'Ewg

Oixovopika YAE

Larpiki YAE X 2008 THMEPA

AAAeg Ynnpeoieg Iatpikig TG Epyaciag X l 2008 ZHMEPA

WuxoAoyia Tng epyaciag X 2008 ZHMEPA

NMpow6non Beparwv YAE (Marketing)

Eidixa Ofpara Enayyshparikot Kivduvou 2008 e
| (80puBog, okdvn, XNUIKE, BioAoyikoi X SHMEPA

napayovTss K.a.)

Nupaopaieia-MuponpooTacia

j
:
5

2008 ZHMEPA

Exnmasucq '/mli'é;épncn /empdppwon |
o€ B¢para YAE |
" Acpakion EnayyehpaTikol Kivaovou X 2008 “ZHMEPA I
ESonhiopog YAE X 2008 ZHMEPA l
Tuothpata Alaxeipiong YAE X 2008 ZHMEPA l
AMo (napakaAe npoodiopicre): | | | ‘w
......................................... J
HEKATAPTIZHE & ZYMB

 Dsdio spneipiag gﬁmﬁ; Wﬁm* SLE Am:n"'ijis-;:,c

| Mapoxr} EkNaIBEUTIKGV UNNPECIOY : X 2008 SHMEPA

| Napoxi cupBouAeuTIKAG | X 2008 FHMEPA

™ Bepaiive om Ta avwTEpw dnhoUpeva oToixeia gival aAndiy, Ta anapaitnTa anoBEIKTIKA TV S0V aVaQEp®
pNop@ va NPooKopiow dTav auta nTnéouv.
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THEOFILOS ALEVIZOS

Hiphestou str. 23, Melissia 15127, Greece

Tel: +30 697 480 74 52 (mobile)

Email: theofilos 04@yahoo.com

Linkedin : gr.Iink@in.ggmlgublaIgvizos-theoﬁlosﬂ 5/842/b0b/

Date of Birth: ~ 10/07/1980
Nationality: Hellenic

Marital Status:  Single

Military Service: Completed in 2005

Over 7 years’ experience in SH&E and project management within multinational
environment. Developed and launched successful strategies with proven results, led
international and cross functional teams achieving ambitious goals. Highly developed
functional capability, assertive communication and solid coaching skills, trusted
partner, working effectively under pressure

PROFESSIONAL EXPERIENCE

12/10-present NESTLE Hellas S.A, Head Office, Maroussi, Greece
Safety, Health and Environment (SH&E) Manager of the South-eastern Europe and Adriatic
Regions (10 Markets: GR, BG, RO, SRB, CRO, SLO, BA, AL, ME, FYROM)
Reporting to Technical Manager SEE and ADR regions (MANCOM member)

= Plan, Drive and co-ordinate the development and implementation of the Markets/ Business
SH&E strategy
= Provide coaching & support to Corporate functions, Business Managers, Plant Managers to
leverage S&H Leadership Skills. (member of the Corporate Coaching Team)
= |nitiate and Sponsor SH&E projects to assist in delivery of Market's objectives (DMAICs, 5
WHYs, SMED, Root Cause Analysis and Problem Solving Methodology)
= |mplement, control, maintain and improve appropriate Market / Business level SH&E
Management systems certified with 1S014001 and OHSAS18001 norms.
= SH&E Market Pillar for TPM in the Regions
s  LCA studies’ approver for company’s product and communication to consumers
= Represent Nestlé on external industry and standards setting bodies in the Market
=5 = Ensure adherence to all local laws, company principles, policies and requirements related to
SH&E, including Nestle Continuous Excellence, TPM, LEAN

09/09-12/10 NESTLE Hellas S.A, Coffee Factory, Inofyta Viotias, Greece

Project Engineering Manager

= Ensure optimum decisions are implemented regarding factory assets (including Investment
cycle), in alignment with the Market Business Strategy.

«  Monitor Capital Investments, ensuring justification, request, implementation, start-up,
reporting aligned with Guidelines/TPM.

»  Ensure optimum and sustainable Operations at factory level, by following the Energy/Water
Management approach

s Assist Innovation and Renovation, initiating/coordinating implementation of new
processes/technologies with relevant Market, PTC, Corporate and SBU Engineering

1/07-09/09 NESTLE Hellas S.A, Coffee Factory, Inofyta Viotias, Greece

Safety, Health and Environment (SH&E) Manager and Security Champion

= Responsible for site’s SH&E and Security

»  Have Structured a SH&E (Integrated) Management System built according to 1SO
14001:2004 and OHSAS 18001:2007 norms (Environmental and Safety site Policy)
incorporated in the Nestle Quality Management System (QMS)

= Project Leader in the South-eastern Europe for Energy and Water Savings (2008-2009)

= Project Leader in Waste-Water Treatment Plant Installation for Greek Market

= Plan, implement and manage 3 Behavioural Based Safety program (BBS); organise and

T3
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9/06 - 1/07

1/06-7/06

2004 (6 months)

2002-2004
(18 months)

20605 — 2006

1999 - 2004

11/13

01/09

4/08

10/07
10/13

8/07

= Scholarship on

execute training sessions to all related parties

Project Trainee

« Environmental Analysis of the site of Nestle Hellas S.A in Inofyta Viotias. Creation of a tool
for the environmental aspects and impacts identification. Presentation of the tool as Best
Practice in the Annual Z-EUR SH&E Workshop (in Athens, April 2007)

Council of Europe, Strasbourg, France
= Diagnostic research on the waste management of the site

= Organizational, economical and juridical analysis, propositions for waste management
improvement, communication, actions planning

Athens Organization Committee of Qlympic Games ATHENS 2004, Greece

Supervisor of the Organisation of Boxing Games: Management of the logistics of federations
(organisation of the trainings, staying, transportation, ...}, responsible for the communication
with the federations

ARMAPLAST (PVC blends producer), Athens, Greece

Study, design and surveillance of the norm 1SO 9001:2000 application

ACADEMIC BACKGROUND

INSA DE STRASBOURG
ECO-Conseil, European Institute for Environmental Counseling
MSc: ‘ECO-CONSULTANT: Environmental Analysis and Management’

NATIONAL TECHNICAL UNIVERSITY OF ATHENS

MEng in Chemical Engineering (Grade: 7,3/10)

Specialization: Clean industries plant design, polymer engineering, utilization-valorization of
Biomass

Dissertation: Research on Diesel and Bio-diesel blends” foaming characteristics, (Grade 10/10)

SEMINARS AND TRAINING PROGRAMS

NEST! A,

e Leadership training Salamanca Session on 20/21 March, Paris, 2012, Safety Action LTD.
Understand and discover the value of developing and executing Eelt leadership through
Safety

e Zero Access Machinery Workshop, Uelzen Germany, 5 days. Key Principles in Safeguarding
Machines and Modes of Intervention

o TPM Sponsors Training, Nestle Z-EUR, Rome (1 week)

s Factory Engineering College, Nestle Z-EUR, Athens (1 week)

s Ensuring supply, R&D and Technology Management (2 weeks)

s Training on SAP modules (duration 2 weeks)

e Assertive Presentation Skills (duration 3 days)

TEE (Hellenic Chamber of Engineers)

« Seminar on Energy savings (duration 20 h)

e Seminar on Permit Issue procedure for industries (duration 20 h)

s Seminar on the Environmental Responsibilities and Duties of companies (duration 18 h)

BUREAU VERITAS

o Internal Auditor Training Course on ISO 14001:2004 & OHSAS 18001:1999 (duration 4 days)

e Internal Auditor Training Course on ISO 9001:2000 (duration 4 days)

Hellenic Institute for &gmlgngl Health and Safety, ELINYAE

National Official Safety Officers Training Programme (duration 100 hours)

r lleni m

Certification as 1% Aid Provider (20 hours)

FORUM TRAINING & CONSULTING Ltd

Seminar on Project Management(duration 18h)

PRIZES AND AWARDS

mwaste Management” granted by the Greek State Scholarship’s Foundation {IKY)

« Consulting Project of the Year in the ECO-Conseil & INSA Internal Competition 2006 with the project “Diagnostic

M ACRO
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research on the waste management in the Council of Europe”

SKILLS AND ACTIVITIES
LANGUAGES
Greek Native
English Excellent  (Advanced Certificate in English)
French Excellent  (Sorbonne I}
German Good (Mmittelstuffenpruefung 2003)
Spanish Good {Inicial, intermediate level)
COMPUTERS

SAP, Word processors (MS Word); SpreadSheets (MS Excel); MS PowerPoint; MS Visio; Autocad; Internet
applications; Social Media

PROFESSIONAL MEMBERSHIP
= President of the Environmental Sustainability Committee of Food industries in Greece (SEVT) from 2011
s Member of the Hellenic Chamber of Engineers since 02/2005

HOBBIES & OTHERS ACTIVITIES

Travelling abroad (backpacking); Sailing (Skipper); Trekking; Wine taster (Certified Taster); Kick Boxing; Literature and
History Reading

REFERENCES
Available upon request

=
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Theodosis
ANAGNOSTOPOULOS

Operational Excellence & QHSSE Manager

MOH Group Oil & Gas Commercial Companies
Gymnastiriou 1208, 19013 Anavyssos, Greece
+306945370642, Email t.t.anagnostopoulos@ceg.gr

GENERAL PROFILE

Distribution professional and manager with global experience in Operational Excellence (last 8 years),
particularly in Transport optimization, Safety (HSE) Management, and Internal Auditing and
Consultancy. Effectively working at global level, across national boundaries, managing global projects
and cultures and leading re-engineering of business processes and practices on reducing operating
costs, increasing efficiency and maximizing value to customers.

Member of TEE (Technical Chamber of Greece) and coordinator of the “Networks of Storage and
Networks of Transport and Distribution of Fuels" special work group.

KEY SKILLS & COMPETENCES

Conceptual and strategic thinking, Lead & Manage global teams, Consuit & Coach, Bulids shared vision

Operational Excellence &

Quality, Health, Safety, Security & Environment Manager Sep 2011 to today

in all MOH Group Commercial Oil & Gas Companies

QHSSE Manager — Coral AE

Global Supply & Distribution Operational Excellence Team

HSSE Assurance & Compliance Coordinator

July 2010 to Sep 2011

Jan 2005 to July 2010

Leading and Coordinating global HSSE initiatives and processes. Introducing and managing global

HSSE Management System. Consulting and auditing on impl

Regional (Europe) Transport Optimization advisor

ementation and compliance

Aug 2004 — end 2004

Consulting on new methods, practices and benchmarks to optimize Order to Delivery processes,

drastically reducing costs, increasing customer service level

| and enhancing safety across Europe.

Regional (Europe) Business Internal consuitant and auditor Oct 2001 — Aug 2004
Consulting Business on highly diversified fields such as govemance, marketing, supply chain, HR.

Orders Fulfilment (Transport) Manager in Greece

2000 - 2001

Transportation Manager of Greece - 15 Hauliers with 240 Heavy Goods/ADR tank lorries

Up Country Depots Manager - incl 3 JVs

1998 - 2000

Managing 2 own and 3 JVs Terminals. Reprersenting Shell in JVs shareholders committees.

South Greece (Aspropyrgos) LPG Plant Manager

1994 - 1998

Managing the LPG Plant/ Transport incl. Bulk, Cylinders Filling and Cartridges production

Operations, Engineering and Lubricants (LOBP) Manager

Perama, Avlis and Sindos terminals and plants

Engineering Projects Manager

1990 1994

1988- 1990

Project manager in engineering, maintenance and construction projects in terminals & airfields depots

EDUCATION / QUALIFICATIONS

« BSc (Hon) degree in Mechanical Engineering
« Master (MSc) degree in Marine Engineering

University of London 1978-1981
University of Newcastle 1981-1982

« A series of business management related seminars on:
Leadership, Project Management, Marketing (ALBA), Negotiations, People Management, Quality
systems (I1SO), Marketing of services and Energy conservation, Internal Auditing (IIA methodology).

PERSONAL DATA

Date of Birth: 11/10/1958, Married with 2 children

CV - Theodosis Anagnostopoulos 2013
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BOTZHZ NNANNHZ

MnxavoAéyog Mnxavikog EMI

NPOIQMNIKA LTOIXEIA

Huepopnvia Mévvnong

EMAFTEAMATIKH EMMNEIPIA

21112/ 1966

Atrpihiog 2013 - orjpepa

Mdpmog 2013

louviog 2010 — AsképBpIOG
2012

Mduog 2009 — Mdiog 2010

Amrpihiog 1995 — loOviog
2011

Maprtiog 2009 —
loGviog 2011
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M ACRONYM

EPFONOMIA AE (Z0pBoulor ETrayyeAHaTIKAG Acgaieiag & Yyeiag)

ZypBouhog AodAsgiag TNG Epyaciag

oro Tufpa Blounyaviking AvamTugng Kai Yrroompigng, Kupiwg atnv
exovnon MeAeTov ETIKIvOUVOTNTAG Biopnyavik@v EykaraoTacewy,
kardpriong Texvikwyv dakéAwv yia v Ac@dAeia Mnyavnudiwy xai

£mBeWPNTEWY Blopnxavikwy £YKATUOTATEWY OTOUG TOMEIG:
o [MerpoxnuIKV
o TpoQipwv
e Karaokeung

MOTOR OIL, AwhioTipia Ay. ©@£0dWpwv

ZUpBoulog Acpaleiag kal Yyeiag Tng Epyaaiag yia TV staipeia MB
Refactroy kata Tnv SidpKela MevikoU Shut Down Tou AlvAioTnpioU

EAME - Biopnxaviki] Eykardotaong EAcuoivag (BEE)
‘Epyo AvaBabuiong AlvhioTnpiwv

FuvTovioTic Aopalsiag Yysiag & MepiBaAlovrog omy K/=
EKME-ATEPMQN-METKA-TMUCB (K/= EAMT)

MOTOR OIL, AihioTripia Ay. ©sodwpwy

Karaokeur] Néag Movadag Arpoggalpikiig ATréoTagng {(New CDU
Complex Project).

EmBAsnev Mnxavikog AGpaisiag kai Yysiag yia TnVTECHNIP

ZIAMA ALE.
HyeTikr £TQupEia TOU KAGSOU pTTopiag Kai BIounxavikig JETQTOINONG
XGAUBOUPYIKWY TrpoiovTwy.(Méhog Tou opilou SIAENOP).

ZopBouAog ot BEparTa:

o Acoaheiag kau Yyeiag Tng Epyaciog
MoidrnTag
MNepiPdAlovTog
EykartaoTdoewy Néwv Mpappmv Mapaywyng
‘Exdoon Blounxavikwy ADEILV TG EyKaTAOTAONS
ACTIpOTTOPYOU.

@ €rgonomia :
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louviog 1999 —  AieuBUVTAG EpyooTaciou yia Tnv eykaraoTaon ZIAMA A.E. oTov
dePpoudpiog 2009 Agnponipyou

Texvikog ACPaAsiag yia TiC gykaracTaoelg NG ZIAMA A.E. oTov
Acnponupyo Kai TNV M.PaAn

Mépnog 1996 —  AicuBuvTig Mapaywyng - oTo EpyooTdoio AgTpoTripyou
loUviog 1999

Arrpihiog 1995 — Mnxavikog emifAsyng Ko Asrroupyiag Twv EYKaTaoTacEwY
Mdpriog 1996 Mepaid

Mp6oBeTa KABAKOVTA — e TNV eykataoTaon TG ZIAMA A.E. aTov Acripdnupyo
QUUHETO ) o EKTEAED! »  YnewBuvoc avanTugng Kai EpApHoyNG Tou SUQTIHATOG
EPYWV Miaygipiong Kal YYIEWVTG (OHSAS:2007) (2008-2009)

% YmeuBuvog MepIBAMOVTIKGY BepATwV

»  YmeoBuvog papuoyrg ZUoTIUaTog Atayeipiong Moidtnrag
kard 1ISO 9001:2000

»  EmPBAETWY EYKATACTACNS bwroBoAtdikod Ztaduou (2008)

e Inc Ouyarpikég ETaipeieg TG FIAMA oTnv BouAyapia kal
Poupavia (2006-2009)
» YweoBuvog yia Tnv eiBAEYN Kal uTTooTAPIENS Twv TEXVIKGV
TunpaTwv
>  EmBAETWY OTAV EYKATAOTATN Mpappwv Mapaywyng

e Zuppetoxn wg key user MNapaywyrg (Production module) otV
QVATTTUEN Kl EQapPHOYH Mnxavoypa@ikol ZUOTrUAToG SAP .

e TapakoAolBnon Kai EvPEPWOT O€ @épara Tou GTTOVIal TG
Evpwraikol Kavoviopou “REACH".

SYNEPFAZIA ME ETAIPEIEZ ZYMBOYAQN

Aeképppiog 1993 - loAiog SYNTHESIS S.A.

1994 P 7 . ’
o Opydavwon kai diaxeipion Mpoypappdtwy XPHaT0d0TOUPEVIWV
amo v E.E.
Ampihiog 1991 — Mdpriog AHMOTIKH ENIXEIPHZH KAIZAPIANHZ
1 e Opyavwon EKTaISEUTIKWV Mpoypappdrwy yia Epyagouevous
Kai AVEpYOUG

e AvamTugn MANPOQOPIaKGV TuoTnUAaTWV

MEAETEZ ETON TOMEA NPOTPAMMATIZMOY NAPATQIrHZ

lotviog 1992 — AekéuBpiog SOYAHZ A.E.(Tprpa Trapaywyng TTPogiA aAoupliviou)

1992 AVGTTTUEN Kall EQAPHOYT Mr)avoypa@ikol ZUOTHHATOS
Mpoypappanopol kat EAEyxou g Mapaywyngs.

Noépppiog 1990 — MdpTiog METAAKO A.E. (MeTaAIKEG KATAOKEUES)

1991 AVETITUEN Kal EQUPHOYT Mnxavoypa@ikoy ZUoTAHATOS
Npoypaupatiopol kat EAEyxou g Mapaywyng.

@ €rgonomia c
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IYMMETOXH ZE ZEMINAPIA (QZ EIZHIHTHE)

OkTwRpiog 1994 — MdpTiog
1995

Mdapriog 1990 ~ NoguBpiog

EONIKO KENTPO AHMOZIAZ AIOIKHIHZ
Exmaideuon ot mepiBaihov Windows
TMHMA BIOMHXANIKHE AIOIKHEHE KAl EMIXEIPHZIAKHE

1991 EPEYNAZ tou E.M.I.
MnyavoypagIka ZuagThiuara MNpoypaypanopou kar EAEyxou
Mapaywyng

MOPO®QIH

1984 — 1991 EONIKO METZOBEIO MOAYTEXNEIO (E.M.I.)
ArrAwparoiyog MnxavoAdyog Mnxavikog

1978 — 1984 1% AUkeio AAPNHI

ZENEZ MAQIZEZ KAl FNQIEIZ H/Y

= EMnvika: MnTpikr} yAwooa
= AyyMikd ApioTn yvwon
= Irakika BaoIKEG YVWOEIG
= H/Y Ms-Office, Ms-Project, Computer Aided Production and Operational
Management — CAMP, SAP
ZEMINAPIA
lavoudpiog 2013 International Safety Management (ISM) code - ECwTEPIKGG
EmBswpnriig (Internal Auditor)” .BUREAU VERITAS CERTIFICATION
HELLAS S.A.
Mapmog 2009 “OHSAS 18001:2007/EAOT 1801 — “EmBswpnTiig / EmkepaAig
EmiBswpnrig Yysiag ka1 A@aAsiag otnv Epyacia (Auditor/Lead
Auditor)". TUV HELLAS.
OkTwRpiog 1998 “Acgaheia kai Yyeia otnv Epyaaia” OIKONOMOTEXNIKH A.E.

Ampihiog 1991

NoépBpiog 1990

MdpTriog 1989

“Opydvwon kot Aloiknorn EKTaideutik@v Mpoypappdrwy’ AHMOZ
KAIZAPIANHZ

“Qpydvwaon kai Aloiknon Emixeipfioewv” AHMOZ AIFTAAEQ

“MAnpogopiakd Zuotipara” AHMOZ AITAAEQ

IZYMMETOXH ZE ZYAAOTOYZ

= Méhog Tou Texviko Empehnnpiou EAAGSog (TEE) amd 10 1991 - No. 59819.

= EAAQVIKO IvoTiTolTo Aloikiiogwg Mapaywyng Mpoidviwy & Ymnpeoov g EAnvikrg ETaupeiog
Aioiknong Emyeipioewyv

® €rgonomia :
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BIOTPA®IKO
IHMEIQMA

IMPOZQMIKEE MAHPO®OPIEE

Ovoparemwvupo
Aig0Buvan

TnAégwvo
TnAeogoiotutria
Hhexrpovikd raxudpopeio

= Yrmkoomra

Hpepopnvia yévvnong

ENAITEAMATIKH NEIPA

» Huepopnvieg (amé — £wg)
* Emwvupia xan SiebBuvan tou
epyodom

» Eidog mg emiyeipnang f Tou
KAGdou

+ AagyoAnon f Béor) Tou kaTeixaTte
* Kupieg Spaanpidrnreg kat
appodibinreg

ENAITEAMATIKH MEIPA

* Huepopnvieg (amd - £wg)
« Emwvuplia kai diebBuvan Tou
epyodom

» Eidog g emiyeipnong f Tou
kAadou

+ AmaayoAnon f 8éom Tou kareiate

* Kipieg dpaompiomreg xai
appodidmreg

Zed. 1 - Bioypagikd Tou
loupyouhbwn Evbyyeiou |

[OYPrOYAIANNHE EYATTEAOE
257 Mapriou 64, Xpuaoyoidn
GR 38221 BoAog

(3024210) 42788 Kivnro: 6947008264

v.gourgouliannis@ebetam.gr gourgoui976@yahoo.gr gourgou@msn.com
EAnvik

11 OeBpovapiov 1976

2001 wg onpepa

EBETAM AE. — A' BLME. BOAOY

GR 385 00, BOAOZ

THA. 24210 95340

DAZ. 24210 95364

Biounxavikd épeuva, Texvohoyikn avamrudn, Epyaompiakég Sokipég, MoTomoimoeig &
MNoiérra

HAexrpoAoyog Mnxavikog T.E. — EmoTnpovikog YmetBuvog EZ.Y.M.M.
E¢wrepiki.Ymnpeoia.NpdAuvyng.Mpooraciag,(Emampovikég YmedBuvog EZ.Y.ML.M,,
Texvikog Aogaheiag, Meréreg Exripnong EmayyeApamikod KivBivou, MeTpriceig guaikiv kal
Xnpik@v mapaydviwy, oipBoulog ot Bépara uyelag & acpdhsiag NG epyaaiag), EmBewpnTig
EAOT 1801:2007 - OSHAS 18001, EAOT EN ISO 9001:2008, EpyaaTripio Zxupodéparog,
Tunpa Mnyxavoypagenan, HAexrpoAoyiki ouvtiipnon (UmedBuvog Tou uTreoTaBPol péong
TAOTG KA1 TWV NAEKTPOAOYIKWY EYKATAOTACEWY)

01 louhiou 2000 éwg 22 louhiou 2001
SOVEL A.E. BI.NE AAMYPOY MATNHZIAZ
GR 371 00, AAMYPOZ MArNHZIAZ

THA. 24210 77111

DAZ. 24220 25615

EMnvikr eraipeia mapaywyrig xaAupa

HAexrpoAoyog Mnxavikég T.E.

10 TPApa NAEKTPOVIKIV TOU EpyoaTaaiou. YmeuBuvog emiAeyng eyxardoTaong Tou
nhekrpovikoU e§omhiopoU (hardware/software) ot Biopnyaviké diktua, mpoypappaTi{ouevoug
eheykrég (PLC) ouomipara SCADA

10/03/2014
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EKMAIAEYEH KAl KATAPTIZH

« Hpepopnvieg (amd — )

« Enwvuplia kai £idog Tou
opyavioHoU TIoU TTOPEIXE TV
exmraidevon 1 KarapTion

« Kilpia Bfpara/eTrayyekpaTikég
Begiomeg

+ Tithog

« Emimedo katapriong pe faon myv
£Bvikf} Tagvopnon (epdoov 1oxUEr)

« Hyiepopnvie (amd - éwg)

« Emwvupia kal £idog Tou
opyaviopod Trou TIapeiye MV
exmaibevon ) xaTaprion

+ Kipia Bépara/emayyehpamikég
Begomreg
« Tithog

» Hpepoynvieg (amd - ux)

» Emwvuyia kai £i30g Tou
OpyavIoHoU TIou TTapEixe My
exmaideuon fy kaTaprion

+ Kopia BéaralemayyeMIaTIKEG
Begiomreg
« Tithog

* Huepoynvieg (amd — éux)

« Emwvupia kai £i5og Tou
opyavigpol Tou Tapeixe MV
exmaidevon ) kaTapTion

» Kipia BéparaleTTayyeAuaTikég
defiomreg
« Tithog

« Hpepopnvieg (amd - £uig)

« Eiwvupia kal £i5og 10U
opyaviolioy Trou TIapEiXE MV
£XTTaidEVOT 1) KaTapTIon

« Kipia BEpaTa/emrayyeAuaTikeg
BEGIOMTES

« Tithog

Zeh 2 - Bioypapd rou
Toupyouhidwwn Evayyedou |
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16 ZemepBplou 1993 Ew 12 GeBpouapiou 2000
TE!| KOZANHE

TEXNOAOTIKO EKMAIAEYTIKO IAPYMA
GR501 00 KOIAA KOZANHE

THA. 24610 40161

SXONH TEXNOAOTIKON EQAPMOTON
TMHMA HAEKTPOAOTIAZ

HAEKTPOAOTOZ MHXANIKOZ T.E.
TPITOBAOMIA EKMAIAEYZH

14 - 18 NoepBpiou 2005

CHECK POINT

TYMBOYAOI ENIXEIPHZEQN

AEQ®OPOT BOYAIATMENHE 346% ATIOZ AHMHTPIOZ

GR 173 42 AGHNA

THA. 210 9340408

BAZ. 210 9940408

H ixavéTnTa oxedlaopiod kai uhotroinong emBewpioewv aTo TpdTuTo OHSAS 18001

OHSAS 18001 - ENIOEQPHTES/ ENIKEQANHE EMIGEQPHTES ZYZTHMATON YTIEINHE &
ATQANEIAT EPTAZIAZ

21 — 22 Mapriou 2002

EBETAM AE. —A' BLTE. BOAOY

GR 385 00, BOAOZ

THA. 24210 95340

OAZ. 24210 95364

H ikavomTa oxediaoyol kal vheToinong EOWTEPIKWY EMBEWPRCEWY OTO TpbTUTIo
1S08000:2000, 1SO8001:2000, 1S08004:2000

EmBewpnTég cuoTpaTwy diaxeipiong TIOI6TTAE PAGE TWV TPOTUTILY 1S09000:2000,
1S09001:2000, 1S03004:2000

17 Ampikiou 2001 g 11 Maou 2001

DANIELI AUTOMATION - Centro Automation S.p.A. Training Center

Via Bonaldo Stringher, 4

330 42 Buttrio (Udine) Italy

Tel. (390432) 518111

Fax.(390432) 673177

Exmaideuon om Asimoupyia Tou epyogTaciou xahuBoupyiag, pEow Twv GUCTNUATWY SCADA,
TWV BloPNXaVIKGY SIKTULV Kal Twv TIPOYPaUATIIOHEVUV EAEYKTAY Siemens Step 7

Melishop Piant

04 £wg 08 AsxepBpiou 2000
SIEMENS AE.
Evtéc Tou epyooTaciou g eraipeiag SIDENOR AE.

Exrraiideuon o Xefion Twv TIpoypappaTIfopevy eheyKiov siemens step 7
SIEMENS STEP 7

10/0312014
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ATOMIKEE AEZIOTHTEZ KAl
IKANOTHTEZ,

MHTPIKH TAQEZA

ANEX MAQELEE

+ [kavomnTa avayvwang

» Ikavonra ypagis
* [kavomTa opihiag

» [kavommTa avayvwong
+ [kavoTTa Ypagis
+ IkavomTa opikiag

KOINQNIKEE AESIOTHTEE KAI
IKANOTHTEE

OPrANQTIKEE AESIOTHTEZ KAI
IKANOTHTEZ

TEXNIKEE AEZIOTHTEE KAl
IKANOTHTEE

KAANITEXNIKEE AEZIOTHTEZ KAl
IKANOTHTEZ

AAAEZ AEZIOTHTEE KAI
IKANOTHTEZ

AAEIA(EZ) OAHTHEHE

[TPOZOETEZ NAHPO®OPIEZ

ZeA. 3 - Bioypopixd rou
Toupyoukiwwn Evayyedou |

EMnvika

Ayyika ~1¢ Certificate of Competency in English, BdAog 12 Maiou 2003

Cc1
C1
C1
Itahika ~PLIDA B2
C1
C1
c1

Opadikd Tvedpa

(omig opadeg epyaaiag Twv aTroUBEY o)

TIPOOaPHOYH O TIOAUTIOATIOpIKO TIEPIBAROV

(aTo epyoaTaoio mg eraipeiag SOVEL AE)

Hyeriké TveOpa, aToteheopiaTikomra, Siaxeipian pyou

(Emv eykaréoTaon Tou epyoaTdaiou g SOVEL AE.)

Apion xprion HIY (hardware - software) windows 2003 server
KAAZIKH KIOAPA

Méhog o pn kuBepvnTikiig opydvwang ACTION AID EMAZ
Avadoyog Taibiod amé TpiTn xwpd

Water polo ovov OAupriaxd BoAou

Kick Boxing 6Q

B' KATHIOPIAZ

TYEITATEIT MAPEXONTAI KATOMIN AITHZEQZ
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BIOTPA®IKO ZHMEIQOMA

TMPOIQMNIKA ITOIXEIA

ONOMATENQNYMO KaovoTavTivog lakepidng
HMEPOMHNIA FTENNHEIHI 14.07.1965
AIEYOYNIH Xepappag 27, 12132 Nepiotépl
THA./FAX — KINHTO 210 7487454 (+fax), 210 5724435, 6972026008
E-mail costas.jacovides@gmail.com
INOYAEX R
28.06.2001 Navemompio Napaidg, TuRua Opyavaong kar Aoiknong Emyapnotmy.
Evpwmdikd Meramruxiaké AimAepa atnv Aloiknon ONKNg Motétnrag (MBA
QM)
13.07.1989 Anpokpiteio MavemaTriuio ©pdkng, TMoALTEXVIKN IxoAr), THrpa HAEKTPOAOY WY
Mnxavikov
Aim\epa HAektpoAdyov Mnxavikod
ENATTEAMATIKH EMAEIPIA R

09/2011- K. IAKQBIAHI
ofpepa & LYNEPFATEL

05/2009- RESQ
08/2011 Consulting

02/2011- EUTTOPIKO KQl
04/2011 Biopnyxaviko
EmpeAnmpio

ABnvaov

05/2003- SCAN ABEE
04/2009

09/2001- SCAN ABEE
05/2003 (eraipeia Tov
OMIAOL AEATA

SINGULAR)

BIOIPA®IKO ZHMEIQMA K. IAKQBIAR

IOpBovAog Emyapioswy

MNapoxr VITNPECIGV CLHPBOVACL OPYAVKITNG EMXEIPICEWY Kal

opyaviopov (BA. Karaioyo YaomoinBiviewv Epyov TUUBOLAELTIKNG)

IOGpBovAog Emxepiocev

Mapoxn LTTNPEECILY CLPBOLACL OPYAVMONG EMXEPHTEWY KAl

opyaviouaV (BA. Katahoyo YAomroin8ivicyv Epywy IUUBOLALLTIKAG)

MepiPalhovTikog Méviopag oto épyo “THINK GREEN™

Napoxr LINPECIGV TTEPIRAAOVTIKOL mentoring Ge HIKPOoPETaioug

ETIXEIPNUIATIES ME EUPATT OTOLG KAGS0LG XOVEPIKOL - NQVIKOD

EPTTOPIOL KAl KATATKELGV, TTOL EXOLV £60a OE LITOPABUICUEVESG

QOTIKEG TIEQIOXEG TNG TIEPIPEPEIAG ATTIKNG. YIA TNV ETTITELEN Kal

Siathpnon TG CLPUOPPEWONG TTPOG TIG TTEPIBAANOVTIKEG QTTAITCEIG

KaBG Kal TNV BEATIOT TG TIEPIBAANOVTIKIG TOUG EMIEOONS HETK

LIOBETNONG KAADV TIPAKTIKGV.

NpoioTapevog Texvikod Tpfparog kar YmebOuvog Aloiknong

Noiotnrag

o EMBALYn LTINEECIGY EYKATAOTAONG KAl TEXVIKNG LITOCTAPIENS
eEommNIoHOL wpopiTpnong, ehfyxov mpdoRaang kai dlaxeipiong
OTABUELONG (ETKEPAANG TEXVIKOL TURHATOG 6 aTOP®Y)

o Teyvikr) LTTOOTNPIEN TWANTEWY (presales)

+ Aartovpyia kal Beiticoon Tov IvaTuarog Alaxsipiong Nootnrag
(avarmuén Siabikacicov, TTPOETOIHACIa EVILTIGY, OPYAVMGON Kal
SIEVEPYEID ETWTEPIKAV EMBEWPENOE®Y, TTapakohobenan
SI0PBWTIKGV EVEPYEILY, TUVTOVIOUOG EEWTEPIKGV
EMBEWPNTEWVY).

YnevBuvog Aloiknong Moidmrag

o Ixeblaopog, bAotoinon Kal Aerovpyia Tou fuoThparog
Alaxgipiong MoidnTag (avammuén SIadikacioy, TIPOEToIUacia
EVIOTIGV, OPYAVGOT KA SIEVEQYEIQ ETWTEPIKAV ETIBERENTE®Y,
TTapakoAoLENON SIOPOWTIKGV EVERYEIGDYV, TUVTOVIOHOS
eEWTEPIKV EMBEGPICEWY)

e ILVIOVIONOG TGV SpACTNEICTITEY OTEATNYIKOD CXESIAOMOD TNG
ETQIPEIQC HE TIC QVTIOTOIKEG SpaCTNPIOTNTEG TOL OMiAoL AEATA
SINGULAR.
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09/1998-
09/2001

05/1994~
08/1998

09/1921-
05/1994

09/1989-

11/1989

07/1988-
01/1989

07/1986-
08/1986

07/1985-
10/1985

ENEPTA A.E.

G-SYSTEMS A.E

TETEP E.N.E.

Anpokpireio
MNavemomuio
©pakng

AEH
AigbBuovon
EvaAAQKTIKGV
Moppav
Evipyeiag
ENEL
Centrale
Termoeletirica
di Chivasso
Italy
AEH
AiedBovon
Nepipepeiag
ATTIKNG

YrmedBuvog Tunparog EEomicpob Merpehaloadov Kal DUCIKOD

Aczpiov

« TMapakohodenon g ayopag ££OTTAIGHOD Netpehaloadmv kal
DLOIKOV AEPIOL, SiEvERYEID £TAEAV YE TIEAATEG, OLVTAEN
TIPOCEOPQY, KATapPTIoN CLURACE®Y TTOANONG gEomAiopoL Kal
TIQPOXNG LTINPECIGV,

o EmiBAEYn LTMPECIGV EYKATACTACNG KA TEXVIKNG LTTOCTNPIENS
(EMIKEPOARG TEXVIKOD TURHATOG 4 aropwv kai siktbou 10
VITEPYOAGRGY GE OAN TV EAGEQ).

Mnyxavikog Epyov

IxeSiaon kal LAOTIOINGN CLOTNHAT@Y KkevTpikoD eAEyXoL H/M

£YKQTAOTACERDV KTNPIGY (BMS), av&ALon QTTAITMOEGY £pyou,

oYEBIacPGS TTPOTEVOPEVNG ADONG, TIPOETOIHACIA TIPOCPOPAS,

SlEVEPYEIQ TIPOHNBEIGY - GEI0AOYNON TTPOCPOPGV TTPOUNBELTARV,

emiBAeyn eykaraoTaong, Béon ot AaToupyia, SOKIES, mapasoon

oTov TEAGT (commiissioning).

Mnxavikég Epyov

YAOTIOINOT GLCTNHATEY KEVIPIKOD eAtyxou H/M eykaracTace®y

Knpicov (BMS), emmipAewn eykardoTaong, 8éon ot Aemoupyia, SOKILES,

Trapdsoon oToV TEAATN (commissioning).

Iuvepyamg Tov Epyaotnpion Ivotnpérev Hhekrpikig Evipysaag

AVATTTUEN AOYIOUIKOD Yia TNV Siaxgipion QOPTIOL TOL CLCTNHATOG

Mg vrioov Ko8vov aTo TTAGICI0 TOL EPELVNTIKOL TIPOYPAUHATOS —

£oYoL "MEAETN TNG TTAPAMNANG AEITOLPYIAG QIOAKOL,

PGTOBOATAIKOD KAl cupBaTkob gTabuol NAEKTPOTIAPAY®YNG

viioou KbBvou™

AcKobpevog doitnTig

MpakTiki) Goknon o1 QVTIKEIPEVO TGV CTIOLS®Y TOL HAEKTPOAOYOL

MnxavikoD - ZUpHETOXT OF opdsa epyaciag Pe QVTIKEMEVO TV TEXVIKT)

emipAewn Asrovpylag QEOTOPOATAIKEY KAl QIONKGV CLCTNHATRV -

EKTTOVNON SIMAGUATIKAG £pYATIag

Ackobpevog PoITnTig

MNpakmkr aoknon o1o QVTIKEINEVO TGV OTIOLSMV TOL HAeKTPOAOYOL

Mnxavikob oTo TIAGiolo §IEBVOLG TIPOYPAUHATOS avraihayng

@OoITNTAV NG International Association for the Exchange of Students

for Technical Experience (IAESTE}

Aokobpevog QoIrng

MNpakTik GoKNoN GTO AVTIKEILEVO TV TTTOLSEV TOL HALKTPOAGYOL

MnxaviKol — SULILETOXT) O EPYAOieg KQTAOoKELNG KaI GLYIPENOTS

evaepleV xal LITOYE®Y SIKTLGV 81VOUINGC LEONG KAl XAKNANG TGang

« Melémn Siaxeipiong evipyaag om ENAnviki) Eraipeia Eugpiaiooeng AE.: MEeAET oTo TTAGiol0 TOL
LETATITUXIOKOD GEHIVAPIOL “THpBoLACI/Mavarleps AIaxEipIong Evépyaiag” (EAKEMA/TexvIKO
MNavemoThuio BepoAivou, 1992).

FEMINAPIA= ENIMOPOOYH - NIETONOIHEER "7

o Tepvaplo "AMAayig oTo vio mpérumo ISO 27001:2013 yia 1) Slaxgipion ac@aiaag
TAnpo@opIV"” (TUV HELLAS, OkToppiog 2013)

o Iepivapio "AVAALOT TOV aTAITRTEGY TRV nporbmev ISO/IEC 27001:2005 kai ISO/IEC
27004:2011 " (EIYA, ATipiiog 2013).

o Iguvapio "EmBs@pnTAG/EMKEPaAig EmOewpntig Ivomparey Alaxstpiong Aoeaiaag
MAnpopopidy Kard IS027001:2005", avayvepiopévo amd Tov IRCA {International Register of
Certificated Auditors) (TUV HELLAS, lobviog 2011)

e Isuvaplo “EmBsmpnrig/Emiepalng EmBswpntng fvoTnuarey Alaxspiong Yysiag kai
Acalaag oy Epyacia kard OHSAS18001:2007", avayvepiopévo amd Tov RCA
(Infernational Register of Certificated Auditors) (TUV HELLAS, Mciog 2011)

BIOrPA®IKO EHMEIOMA K. IAKQBIAH
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o Iguivapio “EmOswpnrg/Emke@alig EmBswpnTig Inompdaray Alaxdpiong Aceaidaag
Tpogip®y Kard 1S022000:2005", (EUCAT, ®epovdpiog 2011)

«  Iepivapio “EmBewpntig/Emkepalig EmBewpnrig Ivotnparey Evepyaakig Alaxspiong kara
EN16001", (TUV NORD, AeképPpiog 2010)

o Igpivapio "EmBempntic/EmKke@alig EmBzwpntig Ivotnuarey Nepipalloviikig Alaxspiong
Karda 1IS014001:2004", moToroinuéve ano Tov &iedvr) gopia IEMA (Institute of Environmental
Management & Assessment) kal avayvapiopivo amd Tov IRCA (Interational Register of
Certificated Auditors) (TUV HELLAS, Noéuppiog 2010)

o Seuivapio “Evepysiakn emBedpnon & motomoinon Knpiov - MéBosol EPA" (EBVIKO
AaTepookoTiElo ABnvaY, IvoTitodto Epeuvadv MepiBahoviog & BIaiung Avammugng, Mdiog
2009).

e MiocTomoinuévog Project Manager We TITuxio eyKekpIpévo ammod Tov siebvr| gpopta International
Project Management Association (lobhiog 2008)

o Tepivapio “MS Project” (FORUM TRAINING, Oxt@Bpiog — NoéuBplog 2008)

s Iguivapio “Project Management” (FORUM TRAINING, Mdiog 2008)

« Iguivapio “Epya pe To obotnpa Idpmpagng Anpociou - IsiTikol Topia (EAIT)" (KEK Texvikr)
EXTTQIGELTIKT), ATIRIAIOG - Mdlog 2007).

o Tepivaplo “Avavedoipeg NMnyig Evipyaag — dwropoiraika Ivoripara” (EZMPEL Iepivapia,
ATIpiNiog 2007).

o Iguvapio "Tpappic Meragopdag OnmK®Y Ivav" (FORUM TRAINING, MapTiog 2007)

o Irpivapio "EmBewpnthg/Emxe@akig Emecwpntig Ivamuaray Moidtnrag kara 1S09001:2000",

avayvepiopivo ano Tov LR.C.A. (Intemational Register of Certificated Auditors) (TUV HELLAS,

OkTwRplog — Noéuppiog 2002)

Iepivapio “Introduction to CMM” (BVQI/MSPI Lid., lavouapiog 2002).

Iepivapio "Process Management” Tou kabnyntr Tito Conti (lavovdpiog 2001).

Lepivapio aflohoynTav yia To Evpwraikd Bpapeio Moidmrag (EFQM, Apotepvrap 2002)

Lepivaplo agloAoynTaV yia To Evperaikd Bpapeio MNoidTrag (EFQM, Bpugéiheg 2001)

Lepvapio “To mpodromo ISO 9001:2000" (EEAE, AtképBpiog 2000).

MeTaTTuxIaKS Cepivaplo oTn Aloiknan OAikng Moiotnrag (Universitat Kaisersiautern, 1998).

METaTTUXIKO CepIvapio ot Aloiknan ONkng Moidmrag (Universitat Politecnica de Catalunya,

1997).

o METATTOYIOKS CEUIVAPIO “AlQoDBYSETT) AVAYK®V EMXEPATEDV KAl QMOTEAETPATRV EPELVAS
TavemoTnpieV Kal epebvnTIKAV Kévipwv” (EAKETA, 1994).

o Meraroyiako oepivapio “Edppovlol/Mavardeps Alayepiong Evipyaag” (EAKETMA/TeXvKO
MNavemomio BepoAivou, 1992).

® o @ o o 0

AHMOTIEYZEIX XE ENIETHMONIKA MEPIOAIKA

o lakapitng K., latpousakng M., KupiaZomouhog K., Toievng H. (2010) “EEnyavrag 1o EAANVIKO
NpoéToTo Wneiakng Ixediaong”, Texvika Xpovika TEE, Temmépuppiog — OkTappiog 2010, oeA. 1-18

o lak®Pisng, K., (1998) “H mpootyyion g Aloiknang OAikng MoidTag oy avarnugn
ouoTNUATEY TMEPIPAMOVTIKAG Siaxeipiong”, Neplodikd ECO-Q, Maiog 1998.

MAPOYZIAZEIE - AHMOXIEYZIEIE XE NPAKTIKA EYNEAPIQN ME KPIZH

« latroudakis, P., Jacovides, C. and Tsionis, E. (2010), Developing the Hellenic CAD standard, 7th
International Conference “Standardization, protypes and quality: a means of Balkan countries’
collaboration”, June 8-9, Zlatibor, Serbia

MAPOYIIAZEIX - AHMOEIEYIEIL SE TPAKTIKATYNEAPION XQPIEKPIEH

o lakepisng, K., (2012) “EmyeionuankornTa, epIBAAoV & nBikn: vvoleg CLUBATEG 1
QVTIKPOLOWEVECE", exdrAGON Tou Maviaov NavemoTnuiov Ye Bépa: "Emyapnuariki neikn (& o
pdAog Mg oty avammugn)” oTo TAaioio Too MONEY SHOW 2012, ABrjva 22 Atkeuppiov 2012

o lakePiong. K., (2012) “ISO 14001 yia 1o epiBaAiov — OHSAS 18001 yia Tnyv vyeia kal aopaAeia
omv epyacia”, EvnuepoTikr exdnAwan Tou TEE yia T Aiaxgipion Moldtntag, ABrva, 4 Aipiliou
2012
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« lakeBisng, K., (2009) “Bicdo1ueg kaTaokevic — EEeifeig oty Evpamaiki kal SieBvr) TutroTroinon”,
30 JLVESPIO YIa TNV OPYAVWOT KAl Slayeipion TapaYyNg TEXVIKGV £pYoV, Zevodoxeio PARK, 10-
11 Aekepppiov 2009

o lokeBisng, K., MaBiovddkng, T., Namabdakog, ., (2008) “Epevva yia m XPrion T@V TPOTUTTIY
am6 TouG EAANVEG HNXaVvIKoug™, Topmoaio Tou TEE yia v Turomioinon, ABrjva, Zevoboytio
Flectra Palace, 27-28 Nogufpiou 2008.

o lakwpidng, K., (2007) "H TEXVOAOYIKR) KaIvoTOpia HOYAGS QvTAy@VIoTIKOTNTAS Y14 TIG
KQTAOKELAOTIKEG emIXelpRoelg”, 20 TuvEdpIo yia TV opyavean kal siaxeipion Tapay®yns
TEXVIKGV EQYeaV, Sevoboxeio PARK, 1 1-12 Askepppiov 2007

o lakeBitng. K., (2002) “1ISO9004:2000 - To TpeaTo Pria YIa TNV emXeiPNUaTIkn aploTeia”,
Eupaaikn ERSopdsa Modtrag, EEAE, Notuppiog 2002.

o lakepisng, K., (1998) “H mpoatyyion g Aioiknong OMikng Moidmrag oy avamuin
CLOTNUATGV TIEPIBAMOVTIKAG Slaygipiong” aTo TIAGICIo NpEPISag pe Btua "MoiotTa Kat
NepipaMhov” (Zevoboyeio HOLIDAY INN, Mdlog 1998).

o MENOG TNG KPITIKAG EMTEOTING ppaptiev 1oL Slay@VICHOD “Environmental Awards 2012"
(http_:[1www.environmentalawards.gr[L

o MENOG TNG TLVTOVIGTIKIG EMTPOTIAG TOL Teyvikol EmueAntpiov EAAGEOG Yia TRV Slopyaveaon
EKENAGDCEGV OTO TIAGICIO TG avakhpLENG Tou éToug 2012 @G "ETOLG TexviKGV ETayYeAUaTRV".

« Mihog MG ILVIOVICTIKAG EmTpoTNg TOL TeXVIKOD EmpeAnmpiov EANGS0OG yia TNV Slopyaveaon
£xENAGCE®V OTO TTAQIOIO TG avaknpLuing Tou étoug 2010 wg "EToug Emormeiag g Ayopdg'.

o Méhog Ouasag Epyaciag Tov Texvikod EmpeAnplov ENMGS0g yia Ty avammuén EMnvikod
Npotomov WnEIakng TxeSiaong (2008 - 2009).

s Mthog Opaédag Epyaciag 1oL Teyvikob EmueAnTpion EAadog via Ty MEAETN £YKATACTATNG TOL
TLoTUATOG AIaXEIQIoTIKNG EMAaPKEIag TOL TEE (2008 — 2009).

e MEAog NG OPYAVETIKNG EmmpoTmig ToL Tupmoaiov yia Tv TuroTioinon ToL TeXVIKOL
EmpeAnTnEiov EAAGGOG (27-28 Nogpppiov 2008).

e MENOG TNG OpYaveTIKNG EMTPOTMG TNG £0TTEQIGAg “EvpTTdikr TuTToTroiNaN Kal EAANVIKY)
mpaypankdTNTa: OPEAN, TPOBARLATA Kal TIPOOTTTIKEG" TOL Texvikod Empuehntnpiov EMGsog (31
MaprTiov 2008)

o EXTTPOOGIOG TOL TEXVIKOD EmpeAnmpiov EAAGS0g ot nuepiéa Tou Yrroupyeicw MeTapopov &
EmKoIvaVIGV Yia TV HAektpopayvnTiki) Tbpparomra (M&pmog 2008).

e MEhoG NG ILVIOVICTIKAG EmTOTIG TOL TEXVIKOD Empehnmpiov EANGS0G yia v Siopydveon
£KBNAGTE@Y OTO TIAGICIO TNG QVaKAPLENG TOL £Toug 2008 g “EToug MpoTodTwy, Kavovav kai
MNpo&iaypapov".

o Méhog ™G MdvVIUng EMTPOTIAG TuTroToinong, MioTomoinoNg Kai Alaxeipiong Moidtnrag ToL
TeyvikoD EmpeAnmpiou EANGG0G (2005 - 2011).

- Afohoynmig yia To Evpadikd Bpapeio NoidTTag (EQA) yia HEYGAEG ETIXEIPACEIS KAl SnuoaoIoLg
opyaviopolg (2002).

e AEOAOYNTAG YIa TO ELP@TTAIKS Bpapelo Nowomrag (EQA) yia HIKQOUEC Qe emmixelpnoes (2001).

s AZIOAOYNTG TOL YITOLPYEIOL AvATTTLENG YIA TO TIPOYPAHHA "MoTomoinBeite"'.

« Exmpdo@mog Tou IEB yia Tnv agioAdynon TIPOTAGEMY GTOV TopEa EVEPYEIAg TToL LITORANBNKAY
oo Npdypapua AvATTuEng Biounyavikig Epeuvag (MABE) 1o érog 2000.

e YReOBLVOC yia TV Slopyaveon TG eoTrepibag mg EEAE pe 6épa "E-commerce: Moidmra
uTMpPEaiY oTo ladikTuo” oTa TAaicia g Evpwrdikig Epsopadag Noidmrag 2000 (EEAE,
No#uppiog 2000).

o AfIOAOYNTAG TOL YTTOLEYEIOL AVATITLENG YIa IBIGTIKEG ETTEVEUTIKEG TTPOTATEIG TTOL LITORANBNKAV
oTo TIAGioIO ToL Emygipnaolakol NMpoypapparog Evipyeiag kard 1a émn 1997 kai 1998.

s EONyNTMG O GELIVAPIO TOL KEVIPOL Avavedboipov Mnydv Evipyeag (KANE) pe Oépa
"Evepyeiakr) Siaysipion ota kmpia” (1996)

e I0OVESPOGC Gt SIEBVH NUEPISa TOL KEVIPOL Avavedoipev Mnyév Evépyeiag (KAME) pe 8éua “The
effective use of information technology forenergy management in buildings” (1995)

s EMOTNUOVIKOG GOHBOLAOG TOL IVOTITOLTOL Exmaibevong & Emudpewnong MeAav T.EE. yia
CEUIVAPIA OXETIKA LE TO Eup@dikd MovTEAo EmyeipnLaTikng ApIoTEiag

o Méhog Texvikod EmpeAnmpiou EAGS0G, Mavehnviou TUANOYOL ANTAGUATOUX®Y MNXavoAGY@Y
- HAeKTpOAGY GV Mnyavikav, American Society for Quadlity (ASQ), ENAVIKOD Dopoup MNoidmrag
kal lvaTirolTou Aloiknong Napaywyng — Npoidviov Ymnpeoiov (IAIN-NY) g EEAE.

e MEAOG AL Tou EMNVIKOD IVaTITOBTOL Emxeipnuanikig HOikng EBEN GR (MdapTiog 2012 - onipepa)

BIOFPA®IKO EHMEIOMA K. IAKQBIAH Ieh 47
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IYMMETOXH IE IYNEAPIA T

e Hpepida g EMnvikic Etaipeiag Aloiknong Emyaiprioeey pe Bépa “Emyaipnoiakn Iuvéxea &
Aiayeipion Kivebvav", 21 Nogpppiov 2012, ABrva

o Huepida g EMnvikng Eraipeiag Aloiknong Emyeipiiocny pe Oipa “"Ac@aAea MANPoPopPIGV:
KararmoAiunon NAEKTPOVIKAG amatng”, 20 Noguppiov 2012, ABriva

o Hpepiba mg TOV AUSTRIA HELLAS pe B&ua “H eEaTepIkn £MaAnBeuon wg 10 kAe16i Tng a§lomaTiag
¢ Eraipikic Kovavikig EuBovng. Néeg eehigeig, Aledveig Taoeag”, 11 Oktepiov 2012, ABrva

o Anpepisa ToL Ymovpyeiov MNepiParovTog & Khpamkrig ANayng ue Bipa “Epappoyn Mg
Oényiag 2004/35/EK yia v TepIBaAovTIKr £0BOVN", 19-20 lavovaplou 2012, ASrva

» Huepida Tng EMnvikng Eralpeiag Atoiknong Emxeipriocmy pe 8éua O viog QavanTugiakdg VOpog
Kl N EVioXLOoN TV EMEVEDCE®Y — EVKAIPIEG KAl TIPOOTITIKES YIQ TIG EMXEIONCEIS KAl TV
avammuén", 6 Ampihiov 2011, ABriva

« Hugpida Tou Ymoupysiov Epyaciag & Kovavikig ACANONG He BEua "ACPaAES epYaTieg
ouvmpnong", 26 OktwPpiov 2010, ABAva

¢ 7th International Conference “Standardization, protypes and quadlity: a means of Balkan
countries' collaboration", June 8-9, 2010, Zatibor, Serbia

« ITService Management Conference, 27 AmpiAiov 2010, OTEAcademy, ABriva

SENEE TAQIIET

ApIoTN yvaon AyyAikav, Truyio Cettificate of Proficiency (University of Michigan 1992)
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KONSTANTINOS M. KARAMICHALIS
Born in Athens in 1972.

o Graduate of EUROPEAN UNIVERSITY of
SWITZERLAND, major in Economics and
Financial Management.

s Certificated with Professional Master in
Business Administration from ALBA Graduate
Business School.

Excellent knowledge in the following sectors :
« Total Quality Management
e European Foundation of Quality Management Excellence Model
(E.F.Q.M. — Assessor).
« 1SO 9001
« Company Social Responsibility.

He is a Member of Board of Directors:

« and President of ALBA Alumni Association
and Vice President Hellenic Clothing Industry Association
and Vice President Telenet BEA
and General Secretary EUMU Hellas
Athens Chamber of Small and Medium Sized Industries
Business Excellence Ambassador Club.

President and Managing Director of :
ATHINEA — M. KARAMICHALIS S.A.

COMPANY’S PROFILE

ATHINEA - M. KARAMICHALIS S.A. Industrial Company started to operate
in 1972, its business being the manufacture and trade of women's underwear.

Since 1981 it has been operating in its present legal form and it is one of the
most modern manufacturing units of the sector. The plant's vertical integration
starts from the yarn, as a raw material, to the final product (underwear). The
production process, which includes electronic design and modernised
machinery equipment, is subject to quality control certified by 1SO 9001.
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CURRICULUM VITAE
PERSONAL DATA
Name / Surname KONSTANTINOS KOUMPAROS
Profession | ELECTRICAL MECHANICAL ENGINEER
Address | 4° EPTALOFOUSTR, 15124 — MAROUSSI, ATTIKI
Phone Number | +302106046876 (mob. +306974401475)

E - mail kkoumparos@steelmet.vionet.gr
Date & Place of Birth 11™ MARCH 1966 - LAMIA, FTHIOTIS

PROFESSIONAL
EXPERIENCE
VIOHALCO S.A.

VIOHALCO S.A. is the holding company of the largest Greek metals processing group.
- Established in 1937, VIOHALCO S.A. has been listed on the Athens Stock Exchange since
1947.

VIOHALCO S.A. participates in appr ly 90 ¢ six of which {(ELVAL S.A., ETEM
$.A., HALCOR S.A., HELLENIC CABLES S.A., SIDENOR S.A., and CORINTH PIPEWORKS S.A.)
are listed on the Athens Stock Exchange and are leading companies in their sectors.

With preduction facilities in Greece, Bulgaria, Romania and the United Kingdom, the
companles specialize in the manufacture of copper ( HALCOR S.A. and SOFIA MCD S.A.),
aluminium (ELVAL S.A., ETEM S.A. and BRIDGNORTH ALUMINIUM Ltd) and steel products
(SIDENOR S.A., STOMANA INDUSTRY S.A. and CORINTH PIPEWORKS S.A.) as well as cables
(HELLENIC CABLES S.A. and ICME ECAB S.A.), generating an annual turnover of more than €
3 billion.

August 2009 until today geEsI'\):).:sl::Jg SAFETY CORPORATE DIRECTOR

1. Lead the company's H&S program and initiatives to facilitate the
integration of H&S policies and practices into the business in partnership
with site leaders

2. Develop, communicate and implement short and long term H&S strategy
to ensure business compliance with H&S rules regulations and
compliance policies

3. Antidpate business cycle growth impacts and manage resources to
position the business for continued excellence

4. Provide accurate and relevant advice on all health and safety issues to
leadership and staff in accordance with Company policies and Statutory
legislation OHSAS 18001.

5. Conduct and supervise Health and Safety audits to ensure compliance
with all Statutory and internal company standards and maintain accurate
data on H&S metrics including training, audit findings and inspections

6. Monitor project activities for compliance to H&S legislative requirements
7. Assist inimplementing and reviewing Project HSE risk assessments
8. Assist in developing and delivering site HSE training programs
9. Communicate H&S performance internal to the Managers, supervisors
and subordinate staff
Page 1 CV of Kenslantinas Koumperos 18122013
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ELVAL S.A. (company of VIOHALCO Group)
July 2008 to August 2009 CASTHOUSE (Scrap Recycling) DEPARTEMENT SUPERVISOR

- Ensuring the annual production of aluminium slabs (capacity up to 240,000 t
per year), on the basis of the budget and in accordance with the optimum

conditions of safety and cost.
» Personnel 1105
» Personnel budget : 4,600 k€
» Materials budget (without row materials) 1 4,000 k&
» Total annual budget (without row materials) : 21,000 k€

_ Realization of the annual production and maintenance planning

- Budget planning and implementation of cost reduction action plans

- Development of the casthouse personnel competence. Coaching of the
casthouse cadres.

Sept 2007 to July 2008 HOT ROLLING DEPARTEMENT SUPERVISOR.

- Ensuring the annual production of aluminium Rolls(capacity up to 220,000 t
per year), on the basis of the budget and in accordance with the optimum

conditions of safety and cost.
» Personnel 167
» Personnel budget . 2,700 k€
» Total annual budget : 12,500 k€

- Realization of the annual production and maintenance planning
- Budget planning and implementation of cost reduction action plans
- Development of the Hot Rolling personnel competence. Coaching of cadres.

Dec 2003 until Sept 2007 ALUMINIUM of ‘GREECE S.A. ‘(ex PECHINEY — ALCAN) .

Smelter Plant Maintenance Engineer (Department of Electrolysis,

Anodes, Casthouse & Machine Shop)

GENERAL MISSION & TARGET:

-Support to the Maintenance Plant Manager in order to ensure the proper
operation of equipment.

- Adaptation of preventive and predictive maintenance methods to meet the
production needs.

- SAP developer and user

- Ensuring TPM methods (PDCA, 58, FMECA, etc) used by the "AUTONOMUS
FUNCTIONAL ORGANIZATION UNITS" aiming “CONTINIOUS
IMPROUVEMENT"

- Planning and realization of Maintenance Investments (up to 700 k€ annually)

- Realization of Production Investments (up to 600k€ annually).

SPECIAL MISSIONS :
- Smelter Electrical Maintenance Supervisor

» Personnel 134

» Total annual budget ;4,900 k€
- Electrolysis Mechanical Maintenance Supervisor (since 01.01.2006)

» Personnel 120

» Total annual budget : 5.000k€

- Planning and implementation of budget of the Electrolysis Maintenance
department (action plan for cost reduction by 7% annually)

- Development of the personnel competence (5 general foremen, 14
foremen). Coaching.

- Optimum management of subcontracting resources.

- Observance of prevention plans and safety rules at worksites.

- Placing new installations into maintenance plan, using SAP.

- Audits among ALCAN plants.

June 1999 until Nov 2003 Aloumina Plant Maintenance Engineer
GENERAL MISSION & TARGET:
As above, with the following differences:

Page 2 CV of Konstantinas Koumparos 15122013
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60

June 1993 until June 1999

Sept 1992 until June1993

Oct 1989 until Nov 1991

July 1988 until Aug 1988

EDUCATION AND TRAINING

Sept 1983 - July 1990

Paga 3CV of Konstantinas Koomparss

- Realization of the annual maintenance program.
- Ensuring TPM methods (PDCA, 5S, FMECA, etc). Improvement of Overall
Equipment Efficiency (OEE).
- Planning and realization of Maintenance Investments (up to 700 k€ annually)
- Realization of Production Investments (up to 400k€ annually).
SPECIAL MISSIONS :
- Alumina Plant Electrical Maintenance Supervisor
» Personnel 125
» Total annual budget: 1 2.900kE
- Planning and implementation of budget of the Electrolysis Maintenance
department (action plant for cost reduction by 7% annually).
- Observance of prevention plans and safety rules at worksites).
- Audits among ALCAN plants.

CHIPITA Int. S.A.

Technical manager at Lamia plant

- Responsible for the maintenance of the existing production lines.

- Responsible for the installation and start up of the new production lines.

MILITARY SERVICE
Maintenance corps. First specialty: radio technician. Second specialty:
electromechanical equipment maintainer.

PLEUGER HELLAS Ltd
Submergible pumps constructor.
Sales Engineer
Also
- Responsible for installation and start of public pumping stations
- Responsible for the promotion (of new in the Greek market) sewage plant
equipment.

HELLENIC PETROLEUM S.A.
Stage as student in the New Projects department.

- Polytechnic school of University of Thrace — Electrical & Mechanical
Engineering Department

PROFESSIONAL TRAINING SEMINARS:

A. Safety:

Lock-out of the equipment, Safety audits (on site), Use of crane. Environment
— Health — Security Site Workshop

B. Technical training:

Power electronics, Welding (ASME), PLC (SIEMENS, ALLEN BRANDLEY),
Corrosion Control in Industry, World Class Maintenance Performance,
‘Mesures et Regulation’ (IRA Institute Arles, France) Lubrication reliability,
Hydraulic and Pneumatic equipment.

C. Continuous Improvement, Management and H.R. Development:

1512/2013
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PERSONAL SKILLS AND
QUAUIFICATIONS

LANGUAGES

ORGANISATIONAL SKILLS

OTHER TECHNICAL
QUALIFICATIONS

INTERNATIONAL
CERTIFICATIONS

ADDITIONAL INFORMATION

Pagu 4 CV of Kamtarfinas Koumparss:

M ACRONYM

Total Productive Maintenance, Continuous Improvement (TPM “Systeme
Pechiney"), Time Management, Management & Leadership - Feedback 360°,
“Management de 1a Performance”, Functional Performance Specification (for
projects), Emotional Quotient at work. Stress management.

INTERNATIONAL SYMPOSIUMS:
ALCAN Global Maintenance Symposium, 3-6/5/2005 Montreal, CANADA.

FRENCH: Excellent reading, writing and oral communication level
ENGLISH: Good reading, writing and oral communication level

- Communicative profile

- Adaptabiity to change

- Fast-learning ability

- Analytical as well as synthetic skills

- Ability to maintain high quality of performance under pressure
- Team spirit

- Excellent operation of MS Office (databases, word processing, spreadsheets
and presentations elaboration)

- User of SAP R3

- Programming in Visual Basic

- OH&S Lead Auditor (TUV Nord certification)
. Crane & lifting devices Inspector (TUV Nord certification)

MARRIED. FATHER OF A 14 AND A 8 — YEAR - OLD BOYS.

151272013
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O®HAIA MAKPYTIANNH

Hu. Févvnong :29/5/67

BMieud. Epyaoiag : A. Kndrotag 99, Mapovot, METAPO OTE
TnA. Epyaciag 12106177731

A8, katowiag : AhatodTwy 36, 16232, Bipwvag, ABiva
TnAédwvo karowiag : 2107622259, 6982690606

Ow. Kat@otaon <Eyyapn, 2 nadLd

Email : omakrigian@cosmote.gr

AutAwpatolxog Xnpkog Mnxavikég — DEA Université Paris-Nord

EMAITEAMATIKH EMNEIPIA

05/2008 -ifpepa  COSMOTE - Kivntég TnAerukowwvieg A.E. Occupational HS Supervisor.
Avdrtutn, Yrootipién Zuotipatos AcddAetag kat Yyeiag oty Epyaoia katd OHSAS
18001.
Avamuén TpoypappdTwy kal Sphoswv PE otoxo TN PeAtiwon kai mpoaywyh TN
Yyeiag oto xwpo Epyaciac. Opydvwon & IXESIAOHOS AVIIMETWIIONG KATaoTdoswy
Ektdktou  Avdykne, rwpacdddewa, muponpootacia,  Mehéreg  Extipnong
EnayyeApatkol Kwdivou, emthoyr & xopriynon MATM, oxediaopds & uloroinon
EXTAUSEUTIKOV NPOYPapPATWY o€ BEpara AYE.

10/2003 - 05/2008 EPTONOMIA A.E. Texvikég Aodaheiag oe mAfBog emiewpnocwv (mAnpodopikig,
EUTTOPIKES, TNAETUKOWVWVLIY, LATPOTEXVOAOYIKES, Tpdelec)
Suotipara Aodéheiag & Yyeiag kard v Epyacia OHSAS 18001
IOuBouiog nowdtntag ot cuotripata ISO 9001kat HACCP.

2/2002 - 6/2003 Action Synergy S.A. (ZopBoulot Emuxetprioewv)
Z0puBovAog nowotATag o guotipara 1SO 9001 kat HACCP.
KaT@pTion EMXELPNHOTIKOVY ENEVEUTIK@OY oXebiwv Tou IKMNZ.

4/2001 - 1/2002 Business Knowhow (Z0pBoulot Enixelprioswv) ZUpBouiog oe guotipata ERP:
1. SUpHETOXH OtV EyKaTdoTaon Tou SAP R/3 otnv AOHNATKH ZYOOMOIIA A.E.
2. Tuppetoxr oty Avapopdwan Twv EMXEPNOLaKk®Y Aradactav (BPR)-Opydvwon
napaywyns.

9/1997 - 3/2001 MANEM A.E.B.E (Biopnyavia Aptonotiag-ZaxaporAaotikig, Outhog CHIPITA S.A)
YrnetBuvog NMapaywyric oe Movdda Blopnxavikig ApTomoLiag kot ZaxaporaoTikig
(25 epyaidpevor avd Bapdia). Mowotikde EAeyxog A’ UAWY, TEAKoU npoidviog.
Napaywytkdg MPOyPapHOTIONS epyaoLdY, EAEYXOS SLadIKaoLby Tapaywyns, EAEYX0G
mipnong kavévwv uytewng nepBdiioviog epyaoiag Kot npoowrukoy, Slaxeiplon
avBp@mvou Suvapikol, TPOYPUUHATIONOS Bapdiov.
Awaxeiplon-eniBAedn ouvtipnong nAextpooyikol, PNXavoroyikol e5omapol.

1/1994-9/1997 CHIPITA INTERNATIONAL SA (Biopnyxavia Tunonowpévev Tpodwv) .
1/1997-9/1997 Epyactiipto Mototikod EAEyxou. EAeyyog TeAkoU npoidvrog (croissant,
snacks, chips, bake rolls, Ppwpi), tpwtwv UMDY & LAWY guokeuasiag (xaprokBuwriwy,
VAK®V apécou cuokevaolag).
5/1995-1/1997 Yne(Buvog Mapaywyrg otn Movada mapaywyng snacks & chips.
Napaywyikés TPOyPapHaTIopds epyactiy kai avBpomvou Suvapwkol, EXeyxog
SLabIKaoLmY Tapaywync, moLoTikdg EAeyxog tehiol RPoiovVTos.

1/1994-5/1995 Mowotikdg éAeyxog enl ypoappig mapaywyic. EAeyXog TeAkol mpoidviog kat
Stadka oV apaywyns.

2/1992-10/1992 ELSOP (FaAAogAAnvikr} etatpela mapoxris pnxavoypadikv unnpesLwv).
ELSOP - ABfva (6-9/1992). Mnxavoypadwi urnootipin g etaupeiag OLYMPIC
AIRWAYS. NMapoyy urnpeotiv SAP gg: AoyLoTiki, opyavwon enxeipnong, lGoAoytops,
Staxeipion anobepdtwy.
ELSOP - Maplot (2-6/1992). Mnxavoypadur vrootipi§n péow SAP tng etatpeiag TRT
(Buyarpukr tng etarpeiag PHILIPS) kot FRANCE TELECOM BORDEAUX.

INOYAEZ

1992-1993 DEA “ Mnxavikij Aiepyacudv ” (Génie de Procédées) oto Université PARIS-NORD (Mapiot).

1985-1991 Avdwparoixos Xnuwés Mnxavikég g MoAutexvikic IXoAig tou Maveruotnpiov
Natpav.

1985 ArnoAutriplo Aukeiov, Apodkelo Wuyikou.
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STAGES

6-8/1989 Mpoxtik e§doknon otnv KAEM AAANHNHE (AEH) oto xnueto. Avtikeipevo: EAEYXOS
TowdTnTag METAAAKGY Sokipiwy, duotkoxnLKol npooSlopiopol o€ Selyporta VEPOU.

6-8/1988 Npaktikn e§@oknon otnv AHZ NAYPIOY (AEH).
Avikeipevo: peRétn Aewtoupylkdv  oToElwv efomuopol (adardtwon, BLohoyikog
kaBapiopde, mapaywyn Ha).

EMIETHMONIKEE EPTAZIEX

V' “®aopocrookornia  ovvBeg avtlotaong OE OTEPEOUS NAEKTPOADTES”. AUTAWHOTIKT epyacia moU
ekmoviBnke oto  EPELVNTIXO lvotitodto  XnuikAg Mnxavikig Kat Xnpwdv  Aepyactov YPnAfc
OeppokpaoiagTng NoAUTEXVLKAG ZXOAG TOU Maveruotnuiov NoTpv.

v "Movtehonolnon Blopnxaviag Mapaywyis Kpaowb (Epnepo Idotnua)”. Metarreuytakn Atatpifny mou
exmoviiBnKe OTO EpyaCTipLo TEXVNTHG VONHOGUVNG Kat Bropnyavikdv edapuoymyv Tou E.N.S.C.P. (Ecole
Nationale Supérieure de Chimie de Paris) a0 m\aloto Tou DEA” Mnyavikr Atepyactv ”.

ZENEEZ TAQIZEX

AyyAké (MoAO Koha) Amwpia Lower.

radAwé (Anraiota) Airdwpa Sorbonne |

Metddppaon eyypadwv g Evpwnaikig Evwong, and yahhiki otny eAAnviki yYAdooa oto THAHRA ZEVwv
Mwooty Tou EBVIKOU Kanodiotplakoy Navemotniou ABnVdY (Atetég Trrpa 1999 - 2000).

INQSEIZ MAHPOMOPIKHE

Aoylopikd makéta: Autocad, Ms office, Word, Excel, Access, Corel Draw, Power Point, Ms Project.
Case Tools (fvotipata Adunong Béoewv Asbopéviwv): Nexpert, Knowledge Kraft.

Tuothparta ERP: SAP R/3

SEMINAPIA/ EYNEAPIA

Opyavwon aroBnK®V CUYXPOVES téoei ko e§eAigelg, EEAE, and 7/10/98 £wg 22/10/98 .

Fxediaopés & Eroaywyr ZVOTAROTOS HACCP, EUCAT SA, 8-9/11/2000.

sepuvépto E@ewpntiv HACCP (30 wpeg) TUV HELLAS 2003

Practical Auditing of Quality Management Systems to 1SO 9000:2000 & ISO 10011-1, 5 nuépeg, 2003

EmBswpntng / Erukededig EruBewpnTés, IRCA Approved

OHSAS 18001 / EAOT 1801 EmBzwpnuic / Emukedorrig EmBewpnuig Yysiag & Aoddheiag oy Epyaoia

Adiprera: 5 nuépeg, IRCA Approved, TUV HELLAS 2003

v ISO 14001:2004 EmBewpntrig/ E: barfg EmBewpntig fuotnudrwv MeptBairovikig Awayxeipiong

Auprerce 5 nuépec, IEMA Approved, TUV HELLAS 2010

Management Skills (27 @peg)- HUMAN RESOURSES PLANNING 2010

AEIKTES ANOAOZHE(KPIs) — 16 peg TUV HELLAS 2012

Internal Auditor Training for quality, environmental and safety management, 24.1.2012- 01.02.2012,

TUV SUD AKADEMIE, Mévaxo.

v Suppetoxr oto fuvédpilo HEALTH & SAFETY: FIT FOR THE FUTURE (HEALTH & SAF)- London 26.02.2013 -
27.02.2013

v’ CUSTOMER EXPERIENCE EXCELLENCE C2X ( C2X ) -OTE Academy 2013

v Zuppéroxn oto Iuvédpio Workplace health practices for employees with chronic illness ot 22-23
Oktwpplov 2013, BpugéAheq.

v I1SO 22000:2005 EmBewpntig/ Emkedalis EmBewpntig Suotqudcwy  Alayeipiong Aoddelag
Tpodipwv 5 nuépeg, IRCA Approved, TUV Hellas 2014.

NS

\

b R

ANNEE APAZTHPIOTHTEZ

Zwypadikr, Kwnparoypadog, Ofatpo, Tatibua, Yrohoylotég, Wndtakn Enefepyacia Ewkovag, Wapepa.
Méhog Texvikol EmupeAntnpiou ENGS0G (TEE) arnd to 1993.

IYITAIEIZD
AMabéopeg epodoov InTnBolv.
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NIKOLAOS TSATALOS

WORKING EXPERIENCE

14/07/1999 - 28/01/2002

01/02/2002 — 21/06/2002

05/09/2002 —01/08/2007

02/08/2007 —31/12/2009

01/01/2010 - 01/03/2011

CARREFOUR MARINOPOULOS S.A. HUMAN RESOURCES DIRECTION, SUPERMARKETS &
WAREHOUSES DIRECTION
Recruitment officer responsible for the Champion and 5"Marinopoulos Super Markets of Attica,
central Greece and Peloponissos

¥ Recruitment of the personnel of supermarkets

» Training of the store managers regarding the employment process

» Induction training of the personnel of supermarkets

ATHENS 2004, ORGANIZING COMMITTEE FOR THE OLYMPIC GAMES OF ATHENS
Executive Recruiter for the Athens 2004 Head Office
» Performance Appraisal and recruitment for staff, administrators, supervisors and managers
vacancies of various departments of the organization

CARREFOUR MARINOPOULOS S.A. HUMAN RESOURCES DIRECTION, SUPERMARKETS &
WAREHOUSES DIRECTION
Recruitment Supervisor of Champion and 5° Marinopoulos Super Markets of Attica, central Greece
and Peloponissos

» Recruitment of personnel, supervisors and store managers

% Development and planning of the annual recruitment needs of the area

% Editing, according to the internal organization rules and the labor law, of the penaltics of the

personnel

CARREFOUR MARINOPOULOS S.A. HUMAN RESOURCES DIRECTION, SUPERMARKETS &
WAREHOUSES DIRECTION
Regional Human Resources Manager of Champion and 5° Marinopoulos Super Markets of northern
east Attica, central Greece and Epirus (63 stores)

» Recruitment of personnel, supervisors and store managers

» Performance Appraisal and internal recruitment regarding promotions for store managers
vacancies
Development and planning of the annual recruitment needs of the area
Editing, according to the internal organization rules and the working law, of the penalties of
the personnel
Internal audit at the stores regarding HR issues and procedures
Training regarding HR issues
Consulting to the store managers for various labor law issues
Editing of the written clarifications in cases of problems with SEPE
Representative of the company, in collaboration with the legal department, for labor law
affairs and problems regarding the personnel and labor inspection organization

VY

VVYVVY

CARREFOUR MARINOPOULOS S.A. HUMAN RESOURCES DIRECTION, SUPERMARKETS &
PROXY (CONVENIENCE) STORES BU
Human Resources Manager of Carrefour Marinopoulos & Carrefour Express Super Markets of Greece
(266 stores-5 Legal Entities)
% Executive recruitment for store managers & regional directors vacancies
»  Participation in performance appraisal processes for both internal and external candidates
and organization/ attendance of the career paths for the managers of the BU
» Attendance of the monthly/annual budget per store, region and BU for the amelioration and
control of the labor cost, labor force, etc
» Planning, in cooperation with the operational directors, of the new recruitment for store
employees & store managers with analysis of the P&L of the store and the sales objectives of
the BU
» Planning, in cooperation with the operational directors, of the project of diminishing the
labor cost and ameliorating the performance of the BU
Attendance and follow up to the various legal problems of the stores in relation to the labor
law with the target to reduce the relevant fines
Annual appraisal, in cooperation with the operational directors, of the store managers
Consulting to the store managers and regional directors for various labor law issues
Editing, attendance and follow up of the written clarifications in cases of penalties from the
labor inspection organization

Y

YVYYVY
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01/03/2011 - present

% Trainings/seminars for the level of store managers & regional directors in relation to labor
law issues and policy changes of the group concerning HR

» Representative of the company, in collaboration with the legal direction, for labor law affairs
and problems regarding HR issues of the BU

3 Dismissals of employees, store managers and regional directors of the BUs

CARREFOUR MARINOPOULOS S.A. HUMAN RESOURCES DIRECTION,

Regional Human Resources Manager of Marinopoulos Supermarkets (Hypermarkets/ Supermarkets/
Proxy), responsible for the areas of East, North and part of West Attica as well as of Central Greece
and Sporades (66 stores-5 Legal Entities)

Executive recruitment for store managers & staff vacancies

%  Attendance and follow up to the various legal problems of the stores in relation to the labor
Jaw with the target to reduce the relevant fines

3 Consulting to the store managers and regional directors for various labor law issues

% Inspection and follow up within the stores regarding the observance of the HR processes

»

)

v

Representative of the company for labor law affairs and problems regarding HR issues of the
BUs
Dismissals of employees and store managers of the BUs

EDUCATIONAL BACKGROUND

DU A A e ——

09/1992 - 06/1996

09/1996 - 09/1997

THE AMERICAN COLLEGE OF GREECE, DEREE COLLEGE
B.A. in Sociology

UNIVERSITY OF STIRLING, UK
MSec in Media Management

SEMINARS & TRAINING PROGRAMS

SN A e ———

2000
2000
2002
2003
2004
2004
2004
2006
2007
2007
2007

FOREIGN LANGUAGES

AR ——

English - Fluent
French - Fluent

QUALIFIQATIONS

OBJECTIVE OF THE
OSH TRAINING

65

EEDE, “Employee Selection and Recruitment”
PIM, “Labor Law”

RESPONSE CONSULTING, “Thomas Management System/PPA”- Performance Appraisal

CARREFOUR MARINOPOULOS, “Performance Appraisal”
CARREFOUR MARINOPOULOS, “Crisis Management”
CARREFOUR MARINOPOQULOS, “Labour Law”

KPMG, “People Management Symposium”

CARREFOUR MARINOPOULOS, “Labor Law”

KPMG, “People Management Symposium™

HAY CONSULTING, “Competence Based Interviews”

CARREFOUR MARINOPOULOS, “Labor Law — Personnel Penalties”

First Certificate, Cambridge University
Bordeaux I Dipléme

¢ Expert PC literacy (MS Windows, 2000, 98, 97, 95, 3.1, MS Office: Word, Excel, Access, Lotus
Notes, Microsoft Outlook).

+ Flexibility to leam new skills rapidly, ability to communicate successfully with a wide range of
individuals, and to work well under stress.

¢ I will train all the Regional HR Managers of Marinopoulos S.A who are in charge of the HR issues
of all the stores around Greece, which are parts of five legal entities (Marinopoulos, Xinos, Express
M, Peiraikon and Social Groceries).
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NIKOS PAPAFILIPPOU
AIEMA, Tech IOSH
Markou Mousourou 69
116 36 Pagrati, Athens, Greece
Tel: +30 6944717138
E-mail: nikos.papafilippou@gmail.com

WORK EXPERIENCE
Eldorado Gold Corporation / Hellas Gold S.A. Athens/Halkidiki, Greece
Safety Engineer Feb 2014 - present

Job_description: Covering Kassandra mines in Greece; both surface
facilities and underground mines. Peforming H&S audits, leading incident
investigations, coaching line management on H&S issues, developing
SWis, updating risk assessments, issuing of safety alerts, delivering class
and on the job training, safety inductions and orientations. Ensuring
legislative compliance and communicating with the Greek Mines

Inspectorate.
Eldorado Gold Corporation / Hellas Gold S.A. Athens/Halkidiki, Greece
Integrated Management System Coordinator Mar 2013 - Feb 2014

Job description: Developing the ISO 14001 environmental management
system including manual, standards, SOP’s, SWI’s, environmental risk
assessment and all other required documentation, and simultaneous
integration with the existing OHSAS 18001 management system to evolve

to an IMS.
Eldorado Gold Corporation Athens/Halkidiki, Greece
Health, Safety & Environment Engineer Mar 2012 - Mar 2013

Job description: Responsible for Eldorado projects in Greece and Romania.
Maintaining the OHSAS 18001 management system, carrying out SH&E
audits, incident investigations, developing SOP’s, risk assessments, issuing
of safety alerts, delivering training and safety inductions and orientations.
Involved in daily, weekly and monthly reporting. Involved in key initiatives
such as contractors’ management, permits to work, GRI G3 reporting,
preparing for 1SO 14001 certification. Participation in workplace H&S
Committee. Reporting directly to the HS&E Manager Greece & Romania.

European Goldfields Ltd London, UK
Environmental Engineer Jun 2010 - Mar 2012

Job description: Preparation of key documentation within the SHE
Management System at Group level including policies, standards,
guidance and training material in both English and Greek. Auditing of
company operations and production of concise action plans.
Representing the company at trade associations meetings (Euromines and
other), keeping up-to-date with regulatory developments and ensuring
environmental and H&S compliance. Engaging with representatives of
financial institutions supporting the projects (due diligence). Reporting
directly to the Group HSE Manager and the Group COO.
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Greek Army Greece
Soldier Aug 2007 - May 2008

| completed my army duties having served for 9 months at a mechanics
support battalion. Basic training included using weapons, building bridges
and planting and disarming minefields.

Halcor Metal Processing S.A. Greece
Internship Jun 2005- Aug 2005

Research of the ZiTiCu alloy’s microstructure after pressing to identify the
causes of alloy cracking during the pressing procedure.

EDUCATION
Imperial College London London, UK
MSc in Environmental Engineering and Business Management (merit) Sept 2008 - Sept 2009

Modules: Urban Drainage & Hydrology, Fluid Mechanics, Water Supply
and Distribution, Water and Wastewater Treatment, Environmental
Management in Developing Countries, Contaminated land &
Groundwater, Environmental Management & Decision Making, Solid
\Waste Management, Accounting, Microeconomics

Thesis: ‘Is there a role for technical support in the Community - Led Total
Sanitation approach?’

National Technical University of Athens Athens, Greece
MEng in Mining Engineering and Metallurgy Sept 2001 - Jul 2007
Grade: 7.9 out of 10

Modules: | successfully attended 59 courses on Mechanics, Geology,
Mineralogy, Metallurgy, Exploitation of Mines, Environmental Protection
in Mining & Metallurgy. During the last one and a half years the courses
focused on Design/Engineering/Testing of Metals Welding, Polymers and
Composites, Phase Transformations, Surface Technology, Physical
Metallurgy of Iron and Steel.

German School of Athens Athens, Greece
e Abitur Sept 1995 - Mar 2001
Grade 1.8

Modules: Mathematics, Physics, German

o Greek Apolytirion Athens, Greece
Grade: 17.4 out of 20 Sept 1995 - Jun 2001
Modules: Mathematics, Physics, Biology, Chemistry

PUBLICATIONS

My MSc thesis under the title: ‘Is there a role for technical support in the Community - Led Total
Sanitation approach’ was published in the ‘International Development Planning Review’ journal, 33
(1] 2011.
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TRAINING COURSES

o Practical training on H&S issues: Licence management, ISPS Code,
Management of Contractors, Haz energy control etc (2 days)
e OHSAS 18001 - Internal auditor (3 days)

e 15O 14001 - Lead Environmental Auditor (5 days)
s Emergency First Aid at Work (1 day)
s Health & Safety and Accident Prevention (100 hours)

« IRCA 1070 Certificate on Corporate Social Responsibility (5 days)

PROFESSIONAL MEMBERSHIPS

Stratoni, Greece
Apr 2013

Stratoni, Greece
Mar 2013

Athens, Greece

Nov 2012

London UK

Oct 2011

Athens, Greece

May 2011 - Jun 2011
London, UK

Dec 2010

e |0SH Technician Member
e |EMA Associate Member
s Technical Chamber of Greece

COMPUTER SKILLS

2012 - present
2011 - present
2007 - present

s MS Word, Excel, Powepoint & Outlook
e Matlab

LANGUAGES

Greek: Native language

e English: Fluent (holder of the Michigan Certificate of Proficiency in English)
e German: Fluent (holder of the Kleines Deutsches Sprachdiplom)

French: Basic

EXTRACURRICULAR ACTIVITIES

Photography, downhill mountain biking, sailing, cinema, travelling
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BIOT'PA®IKO THMEIQMA

AHMHTPHE ITAEZIAX

KINHTO: +30 6937 245 245 = THA: +30 22940 68400
HM/NIA TENNHEHE: 26/07/1974, OIKOTENEIAKH KATAEXTAXH: ETTAMOX

MPOYIIHPEZIA

2000 — ofjuspa
BIOMHXANIA EPTATIKON YIIOAHMATON ALOAAEIALZ MAPH ENE
ETAIPOE - AIEYOYNTHE [IQAHZEQN

2011 - ofuepa

EAAHNIKOS SYNAEEMOE BIOTEXNQN BIOMHXANQN YIIOAHMATON KAl EEATQIEQN
(EASEBBYE)

MEAOE A,

TNANEIMETHMIAKH EKITAIAEYEH

EONIKO KAl KATTOAIETPIAKO [NANEMIZTHMIO AOHNQN
TMHMA: OIKONOMIKON EMIZTHMOQN

ZENEZ TAQIYEEX

ATTAIKA oAb kahij yvdon: enirnedo Proficiency

FAAAIKA Baowxh Sevtepofddua exraibevan (6 ypdvia)

I'NOQEEIY YIIOAOTTETON

WINDOWS
MS OFFICE (WORD, EXCEL, ACCESS, POWERPOINT)
INTERNET

YYVY

ZEMINAPIA

» EAKEAE.: o opdnmig oe oguvipio «<ENHMEPQIH KAI TIPOZ®ATEL EZEAIZEIZ IXETIKA ME TA
MEZA ATOMIKHE ITPOXTAZIAZ». 02/2010

» EAXE.AE.: oc opthntig os nuepidu pe 0épa « YTIEINH KAT AZOAAEIA TTHN EPIATIA KAl [TPOXTAZIA
KATQ AKPQN», 2009

¥ Tlapaxorotfnen mhiBovg nuepidov péce Yrovpyeiov Avantugng, Ymovpyeiov Epyaciag K.a

LYNEAPIA

N

» EAINYAE (EMapvixéd Ivotrodto Yyewig ket Acodhewg Epyaciag): Zevodogeio HILTON pe avtikeipevo
«YTIEINH KAI AS®AAEIA ETHN EPTAZIAn. [lapaxoroltfnor cvvedpiov ket oupusToyn pe exBsolakd
nepintepo.

LYMMETOXH XE ATEGNHE EKOEZEIZ
% A+A DUSSELDORF FEPMANIAT «MEZA ATOMIKHE ITPOZTAXIAY»
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FYMMETOXH ZE EPEYNHT [KA TIPOTPAMMATA

K0 GUMPETOYN WOTITOUTOV Kul ewlpsiu?v
TEX DESIGN 2010-2013: vp@ORaiko £pEVVITIKG TPOYPAH RE v .
o ES(:I]RO aps?ﬁ'sull?n, Teppavie, Irohia, Tosyie xat EMadu pe a'vtlxsipg\‘rlo“spg:rufwtz‘\:t ﬁf\',“:z??mv
zpoyprf}lipﬁrog cyedacpon rpoidvioy Evdveng VROBNCYG KOL TIS STURTAGEL T PO
HTOV VA cptB@EM oV kot Tov @vBpero. ; o
» 1;;:{03;)\ E):a,’rzlz);l?%‘l;ﬁmpm&é EpEVVTIKG  RPOYPAHC HE avrikeipevo fpevvag TS apodiary pupes
IOSMUATOV KaL TpOTOV VIOV,

EYPEZITEXNIEY

) . Yrodnua acguisiag pOVOTTS 08 VYNAES Bspuovipo.cis; : ) ) e
); gg:: }(’;m::‘:uf\ :gméﬁparo; acpohsiog Yo RPOCTacI an6 Ohion — xéTaype « EE0TVI) oA
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Curriculum Vitae VASILIOS CHAROS

PERSONAL - \/AS|LIOS CHAROS

INFORMATION

WORK EXPERIENCE
May 2012 to present

September 2010 — April 2012

EDUCATION AND TRAINING

Regional Maintenance Supervisor
MARINOPOULOS S.A./Retail Business

= Responsible for the maintenance of 73 retail stores (Hypermarket, supermarket, proxy
stores) Regions: Attica, Peloponnese and West Greece.

« Reporting directly to Assets Director

» Supervision of subcontracts (Electrical, Medium Voltage, UPS, Generators, Elevators,
Plumbing & Drainage, Refrigeration, HVAC )

= Negotiations with subcontractors creating sub — contracts according to the needs of the
maintenance.

= Preparing of the tender documents

= Budget control — estimation

» Responsible for the Plumbing & Drainage contracts (Entire store network)
- Assets administrator for all network

Project Coordinator Construction Supermarkets
CARREFOUR MARINOPOULOS S A. / Retail Business

« Technical Responsible for the remodelling of DIA Market chain to Carrefour Express

- Construction management and supervision for the renovation of 52 Carrefour Express
stores,

= Project time management

= Producing project quotations

= Certification works

= Responsible for maintenance

Electrical Engineer
Technological Institute of Chalcis
= Electrical engineer license A class

E2
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BIOT'PA®IKO THMEIQMA

AwevBvven epyaciag : Kngiosiog 99 Mapovor T.K.15124
Tnréigmvo epyaciog: 210 6118560

AwevBuvon owkiac: Podov 43-45 Mapovor T.K.15122
Tyrépovo owiag: 210 8061858

Kuwnté: 6974506771, 6972887255

Email: thehristop@ote.gr theodoraie@yahoo.gr

Oz0ddpa I. Xprotomovirov

Ewwog latpog Epyaciog

Fevwifnke oty MekBovpwn Avotpakiag to 1971. Anogoitnoe amd o 40° Adkeo
Abnvév ku ovvépios Tig omovdés g oty latpuai Zyokn ov Mavemompiov
Lotpucig ko Dappakevtikig “TULIU HATIEGANU™ Cluj-Napoca tg Povpaviog.
Anogoimoe tov OxtdBpio Tov 1998 pe Badpd Mav kakag (7,10).

AKOLOUOOC GOUUETELE HE EMTVYIC OTIG EEETAOELS Y10 TV AVAyVAPLON TOV TITAGY
omovddv mg crhodamig (ALKA.T.Z.A).

EXTAAPOGE TV VIOYPERTU] TPIUNVY EKNRiSEVOT € TUKTIKG TTaBoloykd,
Xepovpyucd ko Kopdokoykd, EEwtepixd lutpeio kot avrictorye latpeia
Encryoviov [epotankdv and 24/03/2000 £og ka1 23/06/2000 Tov Tevikod
Nopapyraxod Nosokopeiov Kohapdrog.

Ev cvveysia sxmaipace my vroypeeTuc vimpesio vraidpov and 03/07/2000 £ng
ko 02/07/2001 xor katdmy vImpémos e mapdtacn napapovig £og kol 06/11/2001
oto [Teprpeperaxd latpeio K. Méhmewng (Kévpo Yyeiog Melayahd) tov Nopod
Meaoonviag.

Tov Zentépppro Tov 2003 xatéhafe pia and g S0 Béoeig ewbikevong omy latpin
mc Epyasiag oto . N. Nikawg “ATTIOZ ITIANTEAEHMON ”, 6mov e£e1ducetinke
670 KWavikd pépog mg erdémrag (15/09/2003 g kar 14/10/2007)

Katé myv axadnuaixi xpovid 2005-06 Bproxotav oy EGviai Zxoh Anudoiag
Yyeioc (mpdny Yyelovopikh Zxoi Abvév) yie my oroxAipaon g exmaidevong
mg oto TRipe ™G fsopnmikig Exnaidevong omy ewdwomra latpuai me Epyaociag
(Emomuovikog vredbovog: Kabrynmg B. Maxpémoviog).

Tra mhoiot TS EWIKEVoNG TG, EKToVNoe Kat katébece Simhopatuai epyacio ue
titho: «Emayyshpatua] Yysio odnydv tagi Abnvovy.

TIpayaTonoinGE TV TPaKTIK TNs Goknon, ota Thaicw g swbikevstic mg oy
Tatpwh ™ Epyasiag, anéd 15/02/2007 g xa 14/05/2007 oto latpeio Epyaciag mg
EAAIZ-UNILEVER A.E., xat am 15/05/2007 g kon 14/08/2007 oto Iatpeio
Epyacioc tov EAAHNIKON NAYTIHTEION A.E.-HELLENIC SHIPYARDS S.A.
‘Omov cvveyilet va epydletar £mg Kat GIUEP.
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Tapaxorodbnoe oAOKINPO TO pabnpe «Apygg Owovopiag g Yyeiagy , To omoio
amotelet pEPOG TOV Metamrogexod Ipoypappatog Awiknong Yanpesibv Yyelog
2005-06 mg E.Z.A.Y.

OhoKAAPOOE e EMLTVYIE TO oepwvaplo BLS-AED, Baowi Yroothpsn S Zofg Kot
Xprion Avtopatov Eotepicod AmvidoT| 7oV TpayHaTOnOWBNKE GTO EKAB
Abnvév ong 27/01/2007

ToppETeiye O EKTadevopeV TV sxadenTucy oepd pe TiTtho: «Khavikég
Egoppoyég mg Bacwopévng o8 Evdsiterg latpucion B exnadevtuc] oepd ,2006-
2007 (Erawpeio Epappoopévng Tatpucig Exnaidevonc)

KoL TepaKohovinoe T PETEKTABEVTIKG GEIVAPLL 2006-2007 pe titho «YTEPTACT

Oswpia kot IIpdén 2007:Apgtheydpeve. Ofpota Kat Néeg Trparywésy (EXnvi
Erapsia Mehéeng Yrépraong)

Eivo péhog ov Iatpukod SUINGYOD ABNVOY KoL KOTEXEL TV ot e latpucy ™S
Epyooiog and T 19/05/2008.
EIIATTEAMATIKH EMIIEIPIA

Amé Ty oméKI™ON ™G £18KOTTAG £OG KOL CTHEPE anacyohovpa wg latpog
Epyaoiag oTig KoTdOL ETUYEPTOEIS

« EAAHNIKA NAYITHTEIA A.E-HELLENIC SHIPYARDS S.A
» TIETZETAKHE A.E. EXmvuai Biopnyavia MaooTKOV
» P&G PROCTER & GAMBLE Hellas Ltd.

s J&P ABAZE xai [TPOET KataokeouoTiki stoupeio

: KAOYZHE A.E. Biounyavia E\dikdv Korackevdv
= AgotKoppuim ABEE BMW Service
= OFC Olympic Fuel Company S.A.
=  CWMS Cleaning Waste & Maintenance Service
= IKEA
= AMALIA hotel Athens
»  EAAHNOTAAAIKH TXOAH OYPZOYAINQN
= ECOMEL A.E.

» Teviké Nocokopeio Ackinmeio Bovhag
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= EMIIOPIKH TPAIIEZA CREDICOM A E.

= ING AZOAAIZTIKH ETAIPEIA

Eivar péhog g EMnvikiig Etanpeiag Iatpikiic mg Epyaciog kot TMepiBéilovtog
Kafhg Kot
e EMmvikiig Etapeiog Mehémg Yrépraong.

I'vopiler kahd Ty ayylu yhdooa (Michigan Certificate of Competency in English)
ka1 stvar yvoog xpiong

(WORD, EXCEL, ACCESS, POWER POINT, INTERNET).

TTwyio IC3 INFOTEST.

TYNOYH ZIIOYAQN

» Trvoyio Terpwkig (1997)
» Tithog Ewdwotnrag latpuiig Tg Epyosiag (2008)
» Merantopakic Zmovdés : Enayyehpatuci & Meprpaddovruai Yyeio

(EnY)

ENIZTHMONIKEE EPTAZIEE (dnpoctevpéves o¢ Pifhia mpaxticdv EMnvikdv
Tovedpiov )

° THE USEFULNESS OF PROGRP IN THE DIAGNOSTIC
APPROACH OF A POSSIBLE LUNG MALIGNANCY.
F. Frangopoulos, C. Nella, Th. Christopoulou. 9" State- of ~the Art, 22-
24/04/2005 pag.136

¢ SPORADIC CASES OF HEPATITIS C AND B
C.Drakoulis, Th.Christopoulou, ch. Tsatsaki, T.Kontouli. 11" Conference of

the European Society of General Practice/Family Medicine 71 7(po) 3-
7/09/2005

e SEVERE HEPATIC NECROSIS AFTER USE OF NSAI DRUGS
C.Drakoulis, K.Chatzioakeimidis, Th.Christopoulou, C.Tsatsaki, P.Politakis,
T. Kontouli 11" Conference of the European Society of General
Practice/Family Medicine 913(po) 3-7/09/2005
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EMNMOPOQEIH (npo'yp('xppaw-KEK, axadnuaikés GPES)

Emonpaivetat 6TL 70 OVAPEPOILEVE TPOYPALLOTA empdPEHOONG oTC YVOSTIKA
QVTIKELLEVEL IOV TIEPTYPEQOVTUL, $ev EVIAGGOVIOY GTA TPOUMOLTODUEVE. Y10 TV aMym
K&Toton SuhGpeTog Kat Oha ohoxdnpdBnKav pe emruyic.

s 10/2004 IOTENEIX HITATITIAEZ(40)
IENIKO NOXOKOMEIO NIKAIAX «AT'TOE TANTEAEHMON»

. 042005 SYTXPONES AIATNQETIKEE KAI OEPATIEYTIKEX
MEOOAOL TON TTAGHZEON TOY TIEITIKOY ZQAHNA KAITAN
XOAHOOPQN(40)

ENIKO NOTOKOMEIO NIKAIAE «ATIOZ TANTEAEHMON>

e 062005 APXEZ AZGAAOYZ METAITIZHZ(40)
TENIKO NOZOKOMEIO NIKAIAX «ATIOE [IANTEAEHMON

e 112006 ME®OAOAOTIA EIMAHMIOAOTTKHE EPEYNAX KAI
EGAPMOTH STH AHMOZIA YTEIA( 50)
EONIKH TXOAH AHMOZIAT YTEIAZ (EZAY)

o 06/2006 TYTXPONEZ MEGOAOIL EMMTHPHEHE THE MIKPOBIAKHZ ANTOXHE ETA
ANTIBIOTIKA (100)
EONIKH TXOAH AHMOZIAE YTEIAZ

e 07/2007 ANAIITYZH AHMOZIAX YTEIAS- EIMIAHMIOAOTTKH EINTHPHEH (125)
EONIKH EXOAH AHMOZIAS YTEIAZ

TYNEAPIA, HMEPIAEE, ZEMINAPIA

1.Hpepida «Enixopa lotpucd 0 paTa». OpyovOenKe omd ™V A’ Xepovpyuai kKhvia Abnvav, Tov
Tatpikd ToAAoyo Aakeviag kar ™y Xepovpykn KAkt Nogcokopeiov Zaspmg (10/11/2000)

2 Hpepido. «Eneiyovra ITpopiuata otV TModtatpuchy. Opyavdonke and v ME® Iaidwv Noc.
Tlaidmv «I1&A KopuakoD» Kat 10 Modrorprcd Tpfpe Noo. Kahapdrog. (11/11/2000)

3. «Anpoéocw Yysio: H IIpéxdnon Tov 2004» 4° Tlaveddvio Tuvedpio Anpociag Yysiog &
Ymmpec1ov Yryeiag.(25-27/02/2002)

4. Temvapo «Hpépeg TaOohoyiacy. Opyavdbnke and v I ° Modoroykr K
IMavertomiov ABnvhv.(26-27/04/2002 )
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NMAPAPTHMA 11

- Napouciaon “Evnuépwon kal [postoipacia  EEsIOIKEUPEVWY
SupBoUAwvV yia Ta MpoypapuaTta Metagopac Texvoyvwaoiac” (EEAE,
28/04/2014)
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£, ACRONYM 1:'8868 ECOEFFICIENCY

COUSULTING § ENGINEERING LTO
TMBIVATYTINN & TEXNOKM ENLE

{ { Yyeia kai AopdAeia ornv Epyaoia:
apadyovrag STabepoTnTag kai BEATIwWONG
71¢ AVTaywVIOTIKOTNTAG TWV Enl)(elp/iaswv

Evnuspwon ka1 MpoeToipagia E§£|6|K£up£vwv zupBouAmv_
i ,.ﬁ_j yia Ta NMpoypappara Maracpop&q Tsxvovamug P
y.

!
[

Abrjva, Acutépa 28 Anpidiou 2014

_ENIXEIPHIIAKO NPOFPAMMA
-t "ANANTY=H ANOPﬂnINOV AYNAMIKOY™
¢ otovAvipum

/Iy)o(m 1A

Mt T ouyxpuaToBémon TG EMABaC kol TS Eupwndid, Evwong

/i ACRONYM I:l gedE ECOEFFICIENCY

CORSULTING & ENGINESRING LTD
TYMBOYAEYTIKN & TEINIKN EAUE

OEMATA ZYNANTHZHZ

1. TpoeTopacia yia 1o npdypappa katapriong nou Ba uAonomnei and Tov ILO
(NpodiaypapeC Tou NPOYPAUHATOG, UNOXPEWMTEIG TWV EKNAIGEUOLEVOV).

2. Evnuépwon yia To NEPIEXOLEVO Kal TOUG OTOXOUG Tou €pyou «MpowBnon KaAdmv
MpakTikav Yyeiag kar AopaAeiag oe ENNVIKEG Enixeipoeic», 18iwg 6oov apopa
OT0 POAO TWV EEEIBIKEUPEVWV ZUPBOUAWV.

3. Evnuépwon vyia TIC EVEPYEIEG OUYKEVTPWONG TwV ENIXEIPROEWY nou Ba
ouppeTdoxouv ota Mpoypappara Metagopag Texvoyvwaiag (MMT) nou 6a
avaAneBolyv and Toug eEEIBIKEUPEVOUG ZUPBOUAOUG,

4. EVEPYEIEC NPOETOINACIAC TWV NPOYPAHHATWV KATAPTIONG KAl OUUBOUAEUTIKNAG Nou
0a diEEayBolv and Toug EEEIBIKEUPEVOUG SUUBOUAOUG NPOG Ta OTEAEXN TwV
ENIXEIPHOEWV Nou Ba ouppeTaoyouy aTa Mpoypaupata MeTagopdg Texvoyvwoiag

(NMT) . .
WEES

Evnuépwan Kar Npoeroyoaio EEadmeupéviov Suppoidwv
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AACRONM  Jeede oo

| ,
(1) MNpdypappa Karapriong A

v Odua: Aiaxeipion Tng Ao@aAeiag kai TnG Yyeiag otnv Epyacia
Tiioy
v Adiopyavwon: International Training Centre ITC-ILO ITC@

v Huepounvies: 5 €mg 9 Maiou 2014

v’ Tonog dietaywyric: EEAE

Evapsepwon xar postoiaoio E&edimeupevv SupyBotAav

E
/2 ACRONYM l:l8858 ECOEFFICIENCY

CONSULTING & ENGINEERING LTD
i
Q. Npdypappa Karapriong q

Elcaywyn

“ 270 nAaioio Tou €pyou «Mpo®BNnon KaA®V NpakTIKOY uyeiag kal
A0PAAEIa; O EANNVIKEC ENIXEIPNOEIG> Tou JEB, To AigBvég Kévrpo
Eknaideuong (ITC) Tng AieBvoug Opyavwong Epyaaiag (ILO), 0pYavwVvel
TO CEUIVAPIO aUTO, NAVW OTIG APYEG TNG Aiaxeipiong TnG Aopaieiac ka

™G Yyelag otnv Epyaoia, napouaialovTag KaAEG NpakTIKEC,

< Kata n 31dpkeia Tou oepvapiou Ba unapker n duvatoTnTa avrahiayng
AnoWewv pETAEU Twv OUHHETEXOVTWV OXETIKA HE TIG KATEUBUVTAPIEC
YPAHHEG TNG Alaxeipiong NG AopaAeiag kai g Yyeiag otnv Epyaoia, pe
OTOX0 TN BEATIWEN TNG ENGPKEIAC TOUC OTO QVTIKEIJEVO.

Eviiepwon kar Npoctoyiooia EGSIKEupévwy 5t oAy

WEEB

E
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[LACRONYM ~ Qeede  soermany

TYMBOYATYTIKN & TEXAKN AT

o Q0 Npdypappa KatapTiong

Mpo@il CUPPETEXOVTWV

% To oeuivapio aneuBUVeTal O OTEAEXN ennxqpr\oemv He euneipia o€
0¢paTta AcQAAElaG Kal Yyeiag otnv Epyaoia, Kai aTnV EQappoyn
suoTnuaTwv  Alaxeipiong ac@aieiag  Kai Yy'acnq oTnv Egyaola,
dlaBETovTac epyaoiakn epneipia oe MME, oxeélo(qvmf; npoypappaTa
KaTaAPTIONG Kal NApEXOVTAG UNOOTAPIEN OE ETAIPEIEG WOTE VA YIVOLV
10 ANOTEAEGHATIKES GTNV MPOANYN EMXEIPNOIAKOV KIVOUVOV.

% EZEB

Evnuépwan Kar lpoeTopooia Eedmevpévay Supfotwy

- E
LiACRONYM  IEE ae ECOEFFICIENCY

CONSULTING & ENGINEERING LTD
TOMBOYAEYTIKN & TEXNIKH T

Q Mpodypappa Katapriong

p——

ZT0XO0I GEQIVapiou

» FEevikOG 0TOX0G
n €EENEN TWV ENIXEIPNOIAKMY IKAVOTATWY YIQ TNV ANOTEAEOUATIKN
epappoyn zuotnuaTtwv Alaxeipiong Aogaieiag kai Yyeiag oe MME.

> Eidikoi oToxol
- Katavonon Tou ZUuaThKaTog Kal Twv QMEAEImY Tou
- MpoodI0pIoHAG Kal EQappoyr KAAOV NPAKTIKOV
- MeTapopa Texvoyvwoiag PETAE) Twv 5n|>\t(:|prjoswv o€ _Sladikaoieq
Tou ZuaTnuarog Alaxeipiong AogpaAelag kai Yyeiag otnv Epyaocia

WEIEB

Evnpépaon xai Npoeroyraoia EEbikeupévav Suppoiiwv

E:
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fﬁ ACRONYM 1:)8868 ECOEFFICIENCY

CONSULTING § ENGINEERING LTO
TYMBOYATYSIH & TEXNIKN EALE

O - Mpodypappa Katdpriong o=

EvOTNTEG OEPIVApPioU

 Baoikéc apxéc TG Aogpaeiag kai Tng Yyeiag otnv Epyacia

o Texvikég EKTIUNONG TOou KIVOUVOU

o AvTINAWEIG nepi TNG Alaxeipiong Tng Aapaeiag kai Tng Yyeiag oty Epyaoia

« STOXOI Kal OXEDI0 Hpaang

* METpa NPOANYNG Kai EAEyXoU

» Aiaxeipion ahhayng

» AIGXEIPION EKTAKTWV KATAOTACEWV

« Epappoyr ZuoTipatog Alaxeipiong Tng Acpaheiag kai TnG Yyeiag atnv Epyaoia o€ enixeipnon
« "EAgyx0C Tou SuoTripaTog Alaxeipiong TnG Aopakeiag kai Tng Yyeiag otnv Epyaoia

« sUoTnua Alaxeipiong Tng Aopaheiag kai TG Yyeiag otnv Epyacia o€ Mikpég Enixelprioeig — Enidoyr
KaAov MpakTikov

« KivnTpa oTpammyikrig oToug epyodOTEG yia Ty Aopaleia kai Ty Yyeia otnv Epyaoia
o MeAETN NEPINTWONG KIAG ENIXEIPNONG

Evnépwon kar NpoeTonacia EGeSikeuévaw SupBovhay

2 EZEB

[L ACRONYM (:18 £0€E ECOEFFICIENCY

CONSULTING & ENGHECRING LTD
TYMBIVATYTIK & TEINUN CAE

Q. Npodypappa Karaptiong

MeBodoloyia oepivapiou

v QC eKNAIBEUTIKM péeoéoceeo xpnotponoinBei g,undpxouco 'stvowwoia Kal euqapia
TwV OUPPETEXOVTWY Kai Ba npaypaTononBei d1aAoyog HeTAED TOUG yIa TNV KGAUTEPN
KaTavonaon Twv BepdTwv

v O1 OUDPETEXOVTEG B0 TEKINPIGOOUV TIG ANOYEIG TOUG npoKeIEvou va avanTuxBei
TEXVOYVWOIQ EMi TV EIBIKAV BEPATWY

v H emihoyn Twv eknaideuTdv Ba npaypatonoinBel pe Baon TV EHNEIIa Kal TIG YVMOEIG
TOUG

v Kata 0 BiapKeia TG katdpriong Ba undpxel OuvEXNG_EAEYXOG Kal aEloAdYnon Twv
OUMPETEXOVTWY  Kal OTO _TEAOG TNG eknaideuon;  6a Er]mesl n oudnAfpwon
EpWTNHATOAOYioU yia TNV agloAdynon Tou oepivapiou.

Evuépwon xot Mpostoyiacia EEBKeupéviv SuppoiAav

UEIEB
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L ACRONYM

0 Npdypappa Karaptiong

VEEDE

ECOEFFICIENCY

CONSULTING b ENOINEERING LTD
TYMBOYATYTINN & TEARIKM EJLE

o i e O ke i, SOR>
Hpipa . . 2 .
Awvrépa 5 Maion Tpity 6 Maioy Teraprn 7 Mdiov Néprr 8 Maiow Hapaoxevi} 9 Maion
Tiagowotaoy: TMapovoiaon:
’ . Eoal Lvorhuarog n " 4
o160 40130 Evapdn van rapovaiaon Tapovoiaon v enen: [ "“‘;"‘r;‘ Aq"“f“ ;‘ o | Benes Svamuaos Awsipons Muiéen mepbrioong piag
A Srbyon wan oytdio Spaam et “’,'“’m; i E“m“““m s 5 Acouidag kat mg Yrelag caeipnong
s omy Eprasic
10:30 ~ 11:00 AAAEIMMA
Tt . Tlapovoiaory Topovaiaon;:
ot Pl e P— papon Tvoriyaros Tiorua Aazeipions mg
11:00 - 12:30 Aoty e | i .| duagsipioms e Aowaieiag var | Aowai.sias ko v Yeias ovny ”""‘(“"‘z“‘“‘"‘f“ pag
5 o g Yyeiog omy Epyaoia oc | Epyaoia ot Mixpés Emyeiphions - REPNOTS
omy Epyacia st
exyeipnon Exvioi K Tlpaxsicon
12:30 - 14:00 TEYMA
Tlaponoiaan s i O Tlapoveiaon kat apassue: oy sy
200 = 15: wpaxTike; Tapovoiaam kat rpaKe: ~ S X ot
14:00 - 15:15 A B e g ayeiion o Aapalcas xa mm",‘:‘:;"m:jﬁ ~ARN Yo owpvapion Kot
Kevdivon g Yyelag omny Epyaoia oe i waporn Pefaionmg
emyeipnon PR T ‘Rapaxohowinony,
15:16 - 15:45 AIAAEIMMA
Tapovolaon kat n—
it lapovaiac): .
oufmon: Tapovoiam xai evimon:
Tapovaiaon Enapporh Tvoriua
% A 2 K
15:45 ~ 17:00 ‘;l‘;;':;"z"l‘f':":"‘ Avayeipan éxtaxton Avayeipiong g Aowalsiag ko l:::";""r’“’v‘l:“::\":‘x’"f“"“;
Aogaliag kot wg Yyeiag Eigavsony I Y yuias E Bopdate ox Aagéiaa xa Yytia
or Epyasia el

WEEB

Linsouts eaopau Jipmpove iAot

Evnyrpwon kai NpoeToysacia EGeiSikevstva EuiPoiAwy

B

)
LAGRONYM  Q€E0F  mommamuy
i 3 [y <' ‘IWBQVAIVKMNLYUNHMIM e
1 (2) NepiexOpPEVO Kal OTOXOI TOU £PYOU

§ £ &5
«MpocOnon Kaimv MpakTik@v Yyeiag kai AGQAAeIag os EAANVIKEG
> i A g © Emixeipriosig» e | L

ZKondE TOU £pYOU Eival N UNOaTAPIEN TwY ENNVIKOV ENIXEIPNOEWY TNV npoonaBeid Toug
V@ QVTIPETORICOUV TIG ENINTMOEIG TNG TPEXOUOTG OIKOVOMIKAG kpiong pe Tnv uioBETnoN
NPaKTIKGV NoU Ba TIG KATAGTACOUY QVTAYWVIOTIKOTEDEG KAl NAPAYWYIKOTEPEG.

570 nAqioio auTd, o SEB £XEl WG OTOXO Va NPowBdroe!:
= TN QUPLETOXT) ENIXEIPNOEWY OE SPACEIG EVNLEPWONG YIa TG OQENN TNG UIOBETNONG
NPAKTIKGY CUGTNATIKAG Blaxeipiong TnG Yyeiag kar AopaAeiag oTnv Epyaoia,

=TT GUPHETOXM OTEAEX(V ENIXEIPAOEWV OE 0PYAVWHEVEG BPACEIG peTagopdg
TEXVOYVWOIag (MpoypappaTa PETapopag TEXVOyvwoiag) OXETIKG PE TNV EQApPoyn
NPAKTIKGV OUSTNHATIKNAG dlaxeipiong Yyeiag kai AGQaAeiag oTnv Epyaoaia,

= TNV Napoyr) UNNPECIhY OUMBOUAEUTIKIG UNOOTAPIENG (coaching) oTiIg ENIXEIPNTEIG NOU
UI0BETOUV NPAKTIKEG GUOTNHATIKAG Blayeipiong TG Yyeiag kai AopaAeiag oTnv
Epyaoaia,

= Tnv evBappuvon nNpwToBOUNIGY YIa TO oXNUaTIoPd, TNV EVEPYOMoinan Kai
AerToupyia BIKTUGY ENIXEIPAOEWV KATa TPOMO (MOTE QUTA va ANOTEAECOUV €va PovIHO
nAaioio avapopag ot BépaTta ouoTnHaTIKAG Siayeipiong Yyeiag kai Ao@aAeiag oTny
Epyaoia.

Eviuépuon Kar [IpoeToaoia ESEISIKEUEvay SupPouwv

E2
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CONSULTING b ENGINEERNG LTO
SYMBOYATYTOXH & TEXSKN EAE

O Mepiexopevo Kai oToY0! Tou £pyou

MeBodoloyikd, TO MEPIEXOHEVO Kal Ol OTOXOl TOU €pyou npooeyyilovrar wg yngida Tou
€upUTEPOU OTPaTNyIkoU oxediacpol TNG Zréyng EMnviknG Biopnxaviag kai ouvakoAouBa, Tou
2EB.

To épyo evraooeTal oToV TPITo GEOVA TNG OTPATNYIKNG TNG ZTEYNg TNG EMNVIKG Blopnxaviag
nou éxel TiTho «BeAtiwon Tng MapaywyikdTnTag TG Epyaciag oTiq EMNVIKEG ENIXEIPAOEIG
péow TG Npo®Bnong TnG Asrmoupyikrg eueNigiag kal Tng avaBaduiong Tou Epyaciakol
MepIBAAovTOG».

Zrdyoc autol Tou @GEova eival n dnpioupyia ouoTnpatog yia T PeAtioon Tng
NapaywylkoTNTag Kal avraywvioTIKOTATAG Twv EANVIKMVY ENIXEIPHOEWY PECW TNG UIOBETNONG
EUENKTOV Napaywylkav Sopmv OTo NAiolo evOg Ouvex®g avaBaBuIOUEVOU €pyaciakoy
nepIBAAOVTOG. To MEPIEXOLEVO Kal N BIGpBpwOT TOU £PYOU EVTAOTOVTAI CUVENMG OPYaVIKa
Kal OUOTNHATIKA O évav EUpUTEPO OXEDIGOPO avaBabuiong Tou epyaciakol nepiBaAAovTog,
apa kal Twv avBpONIVWY NOPWY, HE KEVTPIKG aTOXO Tr BEATIWON TNG NapaywylkotnTag Kai
TNG QVTAyWVIOTIKOTNTAG TWV EANNVIKMV ENIXEIPTOEWY.

WEZEB

o Eeaneipious. Epkpovn Bt

Evnuépwon xar NposTopaoia ESEdieupéva ZuyfotAwy

-

/. ACRONYM l_l 8858 ECOEFFICIENCY

CONSULTING § EXGINEERING LTD.
TYMBOVATYTIKN b TEXNIK E1LE

2 | O MepIEXOLEVO Kal OTOXOI TOU €pYOU & ™
i i «ﬂpomenon Ka)\u)v MpakTikaV Yyeiag kal Aotpa)\auq m: EMnVIKéc Enlxt-:lpnoal(;» Y
e R L

Noeasf)

i

Scarmeim Fukpiseg ox BaNo (26212014), Bcazakenian (S32014) Alrvo (1232014)

10 Wi3090505 Tervavionior 0 ELaropmeuin TuuBoutums Ynoaviodn
m,.»..,

Aoy 100 0NN EmIDDT

ke O 10 Zuuotun EXmOB\tiY s @uALTSY (T TIGNILY

AiapBpwon Epyou

[ |

o Npbypaa Wiasops; Trrvoynsnios
ks

ox g Tos e Borpans Vi va AGBeas oo Lpracia

W*m..z;;.,.m.m.,,sl

f/;,A' jZ E B

s Bmeyos, 10pspeoen AN

Evuépwan kot lposToacio Eseidieupévwy Supfoviwv
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é__ACR ONYM reede ECOEFFICIENCY

CONSULTING b ENGINEERING LTD
IYMBOUAEYTIKH & TEXASHN CILE

O Mepiexdpevo Kal aToXO! Tou £pYou

- Emhoyf Optdag 10 Eupf Ed by TWY GTEAEXGY €

ZUpHETOXN
ZupBOUA®WY - EKNAIGEUTAOV

Kopieg Apdoeig i

Tpéypayia MeTagopas Texvoyvwoiag
TupBoukeumkn) YToaTipn (coaching) amé Toug ZupBoiAoug - ExmaiBEuTES
Tpog T0Ug o M Meragopdg Tryvoy

Hexd v oNoXA}pwon Twy NpoypaypdTwy MErogopds
TEXVOYVWOIGE 01 GUPUETEXOVYES SKTTOVOIY TIPOTATEC
OXeTIK e TYpaxTIKiS IvoTaEaTIKS Aoxeipiong Yytiag
ol Aopdhuas oy Epyosic, or omoies ba prropodaay va
£9OppOaTOIY oTIG EmEIpAGH 6oy EpYBlovial

Apdonig AKTOWONG Kal
AvarpogoboTRang

O BIRTuhatic 1w EmXEPAOLILY DXUATZOVIGI LE YEWYPOIKG, TOULTKE f) GAAG KpiTipia
(.. TiTrOg EmyEipnaNG: EVIaonG yViang, kepahaiou, EpYaciag f VAWV KAT.) Kat
EMBIGKETEN VG GTTOTEAETOUV EVa HGVIIO TAGIGIO QVapopag

ot Btpata TuomuaTig Alaxeipiong Yytiog ka Aopakeiag omy Epyadia

WEIEB

Stumpous Grntious Lippom Ebte

Evnuépwon kai MposTopacio ESEISIKEUUEVWY SupovAwy

=

. ACRONYM l:l8858 ECOEFFICIENCY

l; : kv CONSULTING & ENGINLERING LTD

EBORAY o L TEIRHEE
! a nspnexouevo Kl gTOXO! TOU £PYOU*

7 <I'Ipowenon Ku)\wv NpakTik®Vv Yyeiag kar AOPaAeiag oe Eanu(é:c Enlxsnpr]oaq»

Kpitiipia emiAoyng

» Tunika MpogdvTa Onwg KaAr yvaon eni Tou YWwaTikoy QVTIKEIPEVOU
EMIAOMH nou OXeTILETal PE TN CUOTHUATIKT AYAE

zupﬁoﬁhwv - EkTTaideutwv » MPaKTIK EPNEIPia OE OXETIKO GV’TIKEIUEVO EITE KATA ™mv unacxo)\qcn
OE crxmm Béon oTov IBILTIKG ) Snpooio Topéa EiTE péoa and
EPEUVITIKG, OUYYPAPIKO KaI YEVIKOTEPA akadnpaikd Epyo

> Zuputroxq OE NapouoIoy TUNOU uuuBou)\mesq Kal UNOOTNPIKTIKEG
unnpeoiec kal BPACEI LETAPOPAG TEXVOYVWAIag Kat BIKTUwONG

e AIEI’IIOTHHOVIKOTT]TG, SnAadr) koAl yvoon kail Epnslpm noAanAev
YVWOTIKGY / ENCYYENJATIKGV Nediwy, kaBwg kai IKavomm UlDOIQIKnC,
ekgTaong TwWV npoB)\npomv, AapBavovTag undyn napayovTeg and
BIAQopoUG TOEIG yia NoAUnAoka eapcro, pE aMnAemdpaoel; o
BI(Opa ENINEdA Kal YVWOTIKG avTIKEIPEVa nou BonBolv Tnv BikTUwar
ot Bépara YAE.

Q})‘ZEB

Evnuipwon kot MpoeToyioaia EEIKEutE vy SupotAwyv
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:|8868 ECOEFFICIENCY

CONSULTNG & ENGINEERING LTD
i e B O3 TOMBIOALYTIN & TRANIKN ENE

%W ACRONYM

i O MepiexOHEVO Kal OTOXO! TOU £pYOU )

/ «npomenon Ko)\g)v MpakTik®V Yyeiag kal ACPaAEIag 0e Eanmtq Eﬁ‘lelpﬁgg.q,, W i,

YAotroinon Mpoypapudtwy Metagopdg
Texvoyvwoiag (MMT) yia 100 aTeAéxn emIXEIPATEWY

> Kabe Z0pBourog Ba opyavdoer kai uhonoiioel éva Mpdypappa
YNOXPEQZEIZ MeTagpopag Texvoyvwoiag aTa OTEAEXN ENIXEIPHOEWY MOU TOU EXOUV

pan IJB OUAQV - EKTTQIBEUTOV avaredel, Siapkeiag SekaokT® (18) wpmv.

> To anaroupevo exknaideutikd UAikO Ba BiateBel and Ty opada
epyaoiac Tou npoypdppaTog, Ba eival BI0BECINO KAl OE NAEKTPOVIKA
nAaT@dppa, evaeikTIkG B Ba nepiAapBaver:

» ‘Eyypago napouciaonG Tou OVTIKEIPEVOU, TNG OTPATNYIKAG KaI Twv OOV
oToxwv Tou Epyou, KaBAG kal Tou EBIkoU pdAou nou autol kakolvrar va
avahdpouv.

Eyypopa KoBoBriynong nou Ba nepitxouv odnyieg kai uhikd npog ZupBolAoug
nou 60 OUVTOVIOOUV Ta NPOYPAUHATa PETOPOPAG TEXVOYVWOIAE OXETIKA WE
Btpata YAE.

‘Eyypaga KaBodiynang pe odnyieg kar UAKO yia To nax o Zippoudol Ba
npoopipouy TN oupBoUAEUTIKT unoaTpign (coaching).

‘Eyypago KaBodhynong pe odnyies yio T uhonoinon Twv dpdoewy BikTiwons,

» Ta Npoypappara Metagopac Texvoyvwaiag Ba SiegaxBolv kupiwg oe
nITONOINUEVOUG XMpoug KaTapTiong kupioTnTag Tng EEAE.

WEIEB

Evnpipwon xar Npoeronsacia ESedixevprévey Suppollwv Dinponcs Cmepricu: Joypen EMUbe

L
JLACRONYM  Q)EEDE  ecoErrciEncy
/ | O  MepieXOHEVO Kal OTOXO! TOU Epyou ;

) J 3 45
~ ¢ «MNpoterion KaAdv MNpakTikdv Yyeiag kai Aopaheiag oe EAVIKEG Eﬁllepﬁaa@ /} e

%2 o =X

-

Mapoxn cupBouAeuTIKAG uTTOOTHPIENG (coaching)

> Mapoxr TG KaTdAANANG oTAPIENG aTa OTEAEXN TWV ETTIXEIPAOEWY TTOU
OUMMETEXQV OTQ TTPOYPAPNATA PETAQOPAG TEXVOYVWOIag, £T01 WOTE
Va UTTOpECOUV VO EIOAYOUV WE ETNITUXIO TTPAKTIKEG OUCTAPATIKAG

YNOXPEQZEIZ Siaxeipiong g YAE oTIg ETTIXEIPATEIS TOUG.
ZuuBouAa)v - Exrandeutov KdBe otéhexog Ba AdBer e§atopikeupévn utroaTtipi§n SiGpkeiag
TOUAdGXIOTOV 16 WPWV, EITE PEOW ETTIOKEYNG OTNV EpYaCia TOu, EiTE
péow ¢ SladikTuakng TOANG Tou ZEB yia mv Yytia kai Aogpdicia
ormv Epyaoia (www.sevosh.org.ar)

> H uhomoinon Tng oupBoukeuTikAg utrooTApIENG Ba opyavweei yupw
amé opiopéva epyaAsia, Ta otroia Ba £xouv GTOX0 OTN PEYICTOTTOINON
MG amoteAeopankérag Mg TapépBaong, alMa kai yia Adyoug
BeAnotomoinong  Twv  diadikaciwv  TrapakoAouBnong,  EAEyxou,
OUYKPIOIHOTNTAG Kal agloAGYNONG TWV ATTOTEAEOHATWY.

» Na kdBe emyeipnon 6a ouviaxBei éva ‘cUpgwvo’ kabopiopol
oTéxwv Kai TrapakoAoUBnong, petagld tou ZupBoUAou kar Tou
ouppETEXOVTa (EMXEIPNONG). £10 oUpPWVO autd Ba yiveral, péow Kal
MG XPAONG EPWINUATOAOYIOU, QVayVWPION TWV avaykwyv 1ng
emyeipnong kai 8a kaBopifovial peaNICTIKOI OTOXO! KaI aVAPEVOPEVa

O@EAN aTTo auToug 2%
WEEB

. Lngrasen (450

E xor Npoerogiadia S Eve ZuppoiA
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f, ACRONYM  ()e€de  coerriciency

. LTING & ENGINEERING LTO
P —ps— BRI & TESMWNERE

0 Nepiexdpevo kal aToXol TOU EPYou s
Ko)\u)v MpakTik®Y Yyeiag kal ACpaleiag oe Eanqu me:upr']oan»

¢ K«I‘Ipowe

i

P
£

Mapoxr oupBouAeuTIKrG uTTOOTAPIENS (coaching)

> H uhonoinon Twv oToxwv Tou oupBolaiou Ba napakoAouBeitar and

To ZUPBouAo kai TV opdda epyaciag, pE TN Ouvepyacia Twv

OUPPETEXOVTWY Kal Ba eAEyxeTal OE T BaBpd enimelyBnkav ol oTOXO!

YNOXPEQZEIZ Kal MOIEG fTaV O MPAYPaTIKEG OUVENEIEG and Tn peBodoloyia nou

ZUPBOUAWY - EKTTaISEUTGOV KOAGUSI D]k

v

To olppwvo Ba ovon'ruxeci HE Tp(')r\o WOTE va anoTehel kai éva
£VTUNO EAEYXOU, OTO ONOIO HA ANOTUNWVOVTAl TA ANOTEAECPATA KABE
5pAONG OXETIKAG HE TNV npowencr] TNG ouoTnUaTikig diaxeipiong TG
YAE 0t EAANVIKEG ENIXEIPNOEIG OE OXEON HE TOUG OUHPWVNBEVTES
aTOXOUG,

» O Z0pBoudol Ba npénel va pnopolv va unooTnpifouv ava naca
OTIYHM TOUG OUPHETEXOVTEG nou Ba avaAdBouv kal va npoTeivouv
eVOMGAKTIKEG  AUOEI, aovaloya KE Ta npoPAjpara nou Ba
napouoiaZovTal Kai TIG IBIAITEPOTNTEG TNG EKAOTOTE ENIXEIPNONG.

> O1 npoteivopeveg AUoeiG Ba eival peGNIOTIKEG yia To B1aBEaipo Xpovo,
nPoUNOAOYIoHO Kal ENIXEIPNOT YEVIKA.

WEEB

3y Eremnons, 1y 1A

Evnépwon rar Npoetoooio ESeidixeuyévav Supfoviawv

-~
fh ECOEFFICIENCY
/" b ACRONYM ."'8868 mEmism=n
|
), ;! 0O  MNepPIEYOHEVO Kl OTOXO! TOU EpYOU ™ &
vl ¢ «I'lpowanon Ka)\wv MpakTik®V Yyeiag kai AopaAeiag oe EanKéq Enlxapnoac»

coaching)
MpopAénerar and éva npdtuno (template) npotaong / napéppaong o€
ENIXEIPNOIOKO ENinedo.

Mapoyxr GUUBOUAEUTIKNG UTTOCTAPIENG

Bagiké onueia Tou.nporunou. autou 8a anoteAouv:

QF b3 < n avahuon TV ouvKEKplpszv avaykav Tng enmixelpnong pEow
Y.noxpE El ¢ nponupaaxeuoo’rmwv epwTnUaToloyiwv kal AAwV epvaAawv ©a
ZU[.IBOUAO)V" Exmraideutwyv nptnel va eival EekdBapa Ta npoPAipara  nou npEnel va

OVTIUCI'(IN'IIOTOUV

ol Kamyopnec, napepBacewy, o1 onoieg Ba npénel va eival PEaNIOTIKEG
Kal va givar EKOAN N NapakoAoUBNaT| TOUG Kal TwV AnoTEAEOPATOV
TOUG,

To avapevopeva OMEAN OUvONKG kai ava napéuBaon Kal
napakoAoUBnarn TG eniTeukig Toug,

0 XPOVONPOYPAUHATIONOG TWY NAPEPBACEWY,

1 KOGTOAOYNON TWV NAPEPPACEWV

1 XPNHATOBATNON TWV NAPEUPATEWY

0 EVTONIOHOG KPIOIHWY ONPEIWY

n npoBAeyn Sladikacidv yia NPOCApUOYr OE VEEG f) anpoonTeq
OUVBIKEG

Ka®' 6An Tn Sidpkeia TG GUPBOUAEUTIKNAG UNOCTAPIENG Of Zl’JuBoqu Kal
01 OUPHETEXOVTEG Ba oupnAnp@vouv GUAAG xpovoypéwarnyg Ta onoia Ba
unoBahouv oTnv opada epyaciag.

WEEB

Fumpoves Ereresoons, Lt (AN

Evpépwon rai lpoeToipacia ESedikeupévav SupBoiAwv

=
‘ACRONYM 1:'8868 ECOEFEI::IENCY

CONSULTING & ENGINEERING. LTD:
BUSINESSCONSULTANTS
AV ETOR(0 BLOKNTEWS ETIKELNTEWY IYMBOYAEYTIKH & TEXNIKH ENLE.



Tpowbnon KaAWV TPAKTIKWV VYElAS KAl Ao PAAELAS OTIG EAANVIKES ETILYELPTELS
Hapadotéo 5: ‘ExOeon YAomoinong Tov mpoypauuatos emAOYNG KaL TPoEToUacias Twv Suufoviwy

A&.AQBQNYM Qeede  ecosrrcncy

§ J O [MepiexdHEVO Kal OTOXOI TOU EPYOU 4
r «npoanan Ko)\wv MpakTik®y Yyeiag kal AOPaAeiag oe Ean <; Enrxslpr]osrq» i

R o i : k"‘w--- i

Ymootipign dpdoewv SikTiwang
ka1 avarpogodotnong (networking)
v AvOAnyn prusmv ya 6np|oupv|u 10XUpWY  SEOHGOV ouvepvoonac
peTatl crrouwv Kal OpYavIoR®MV Mou EWNAEKOVTal OTNV eq)apuovn

ouoTnuartikng diaxeipiong Tng YAE pe oToxo Tn dnuioupyia evog povipou
YNOXPEQZEIZ SIKTUOU YIQ TOV EPNACUTIONO Kal TN BIAXUOT TNG YVOONG KAl TV KAAGY

ZUI.IBOI'J AWV - EKTTOUSEUTWV NPaKTIKOV avanTtuing kai epappoyne ZAYAE Ot SIQpOPETIKEG ENIXEIPNOEIG,

«

AvralAayr) NpoTACEWV Kal TV avaAnyn npwtoBouNdv yia Tnv and
kovou avTipeT@nion {nrnuaTtwy YAE, Ta onoia gival Kova yia enixeiprioes
HE  NapOPOIO  XAPAKTNPIOTIKG, Onwg To  péyedog, o  KkAGdog
SpacTnpIdTNTAC, N YEWYPAPIK BEON Kal 0 TUNOG (N.X. EVTAOEWG yVMONG,
£pYaoiag r) KepaAaiou).

N

Evépvcxec, ol onoieg Ba @épvouv O enagr cpnzlpoyvn'upovsg mr)\éxn
ENIXEIPAOEWV KAl (POPEIG, PE OTOXO TN HETAPOPa TEXVOYVWOiag, Tnv
avralhayr) andyewv kai Tn dnpioupyia NpwToRoUNIGY Yia TV npowenur]
TNG CUCTNHATIKAG Blaleplonq ™G YAE kai T Snpioupyia OIKovopImV
KAipakag Aoyw Tng and Kovou avTipETMNIONG Twv BepaTwv

v Anpioupyia  piag povipng Béong avagpopdc, n onoia Ba pnopel va
unooTnpi&el TV avripeT@nion Bepdtev ouoTnuaTikiG diaxeipiong YAE
avahoya pe Ta IBIAITEPa XaPaKTNPIOTIKG KABE 0padag EnIXEIPHOE®V.

WEEB

Tupmponts tresenon, Luresem e

Eviutipwan kar Npoeropaoia Eéedimeupévawv ZuppoiAwy

-

-~
i 4
LACRONYM Q€08 mommesd

- (3) Evepyaeg ouykévTpwong 100 mahexmv amxenpnoawv

YAonoinBeioeg EVEPYEIEG:

= YAonoinon 3 nuepidwv o€ Aenvo Ocooahovikn kai BoAo

= AnooTOAY mpoownonoinuévwy email Ot emAeypEva OTEAEXN emxslpr]ocwv
(avw Twv 10 anooxo)\ouusvwv) ano ohoug TOug KAGBOUC TNG OIKOVOUIag

= TNAEQWVIKT ENIKOIVWVIO E OTEAEXN ENIXEIPHOEWV

H emAoyf] GVTINPOCWNEUTIKOU JEIYHATOG OTEAEXMV ENIXEIPIOEWV
civar og eEENIEN.

AnapaitnTn gival n guvdpoun Twv ZupBolAwv.

YEEB

Evipiépeoan) kol MposToyaaia EEIBKEupévoy SuppovAwy A T

T3
‘ACRONYM 1:'8868 ECOEFEI::IENCY

BUSINESSCONSULTANTS CONSULTING & ENGINEERING LTD!
EAATVIKT] ETOIDI0 BLOIKTIOEWS EMELRATELN IYMBOYAEYTIKH & TEXHIKH ENLE.



Tpowbnon KaAWV TPAKTIKWV VYElAS KAl Ao PAAELAS OTIG EAANVIKES ETILYELPTELS
Hapadotéo 5: ‘ExOeon YAomoinong Tov mpoypauuatos emAOYNG KaL TPoEToUacias Twv Suufoviwy

JLACRONYM  Q£ede  ecoermcmncy

(4) Evspyalsq nposToIHaciag npoypuppurmv xumpnonq i
< & GUpBOUAEUTIKAG L ! Pt

Sigy.~4 o o

H Opada Epyaciag 8a napaoyel oToug ZuppoluAoug

> YnooTnpikTikd UAIKG KaI QVOAUTIKEG 0dnyieg:
= T0 QVTIKEUEVO, 1) OTPATYIKT] Kal 1 EOIKOI OTOXO! TOU 1poyPAuLaTos
= 08nydc Kai Epyaleia napoxris OULBOUAEUTIKIS unooTrpiEng (coaching)
= 03nyd¢ kal EpyarEia SIKTUWONG
> Obnvn:q xai oquelmoalq npog crrt.h:xn ENIXEIPHOEWY NOU OUUHETEXOWV OTA
NPOYPAPHATA PETAPOPAG TEXVOYVWOIaG:
* OpyavwTIKES, AEITOUPYIKES KaI SIaXEIPIOTIKES apXES TG ZAYAE
= Aowij kar peBodoAoyia epappoyric TG ZAYAE
= KaAéc npaKTikés avanTuéng Kar epapuo 'y EAYAE
= 0dnyieg SIKTUWONG

> OBnyieg Siaxeipiong kar avanTtugng avpdnivey nopwv

M)ZEB

Evnyipwon Kar MposTonacio ESedmeupévwy ZupfouAwy 5 wayous Liomsam N5

E
[LACRONYM  Qp€ede  ecoerrency

CONSULTING & ENGINEERWG LTD
FMBOYARYTIKH & TEINIKN EE

Zag eUXapIoTOULE yia Tn ouVépyuoiu oag!

WEEB

Livperms Frimces. Toymoon (3436

S TN EnIXEIPHIIAKO NPOrPAMMA
Ly nTY=l HANBPnI’IINDV AYNAMIKOY™

lY(,:)oavcv)A io0< 0Tow Aslpuwng

Me 11 ouyxpnpaTosdThon T EMAB0S kat TG Eupandini, Eveong

T3
‘ACRONYM 08868 ECOEFEI::IENCY

BUSINESSCONSULTANTS CONSULTING & ENGINEERING LTD!
£V ETaI(a BOKNTEOS ELERATELY IYMBOYAEYTIKH & TEXHIKH ENE.



Tpowbnon KaAWV TPAKTIKWV VYElXS Kal aoPAAELa OTIC EAANVIKES ETTILYELPNOELS
Hapadotéo 5: ‘ExOeon YAomoinong Tov mpoypauuatos emAOYNG KaL TPoEToUacias Twv Suufoviwy

NMAPAPTHMA 111

- EvnuepwTikd UAIKO ITC-ILO

E2
% ACRONYM ‘:'88 OE  EcoerFicENcY

g8's AN T CONSULTING & ENGINEERING LTD
BUSINESSCONSULTANTS
£V ETaiia BoIKICEwS ETERoEW IYMBOYAEYTIKH & TEXMIKH ENE.



’Hpooi')enon KaAWV TTPAKTIKWV VYElAS KAl A0 PAAELAS OTIG EAANVIKES ETILYELPTELS
Hapadotéo 5: ‘ExOeon YAomoinong Tov mpoypauuatos emAOYNG KaL TPoEToUacias Twv Suufoviwy

[TC®

International Training Centre

Workshop: Occupational Safety and Health
management

Dates: 5 -9 May 2014
Duration: 5 days
Modality: workshop

Venue: Athens
Language: English
Participants: Labour Inspectors

Agency: International Training Centre of
the ILO

1. INTRODUCTION

The importance to an enterprise of dealing with occupational safety and health
(OSH) extends beyond complying with legal provisions. Considerable experience
bears witness to the close link between improving OSH conditions and attaining
such objectives as optimizing human resources, improving quality, boosting
productivity and sustaining competitiveness. As other business issues OSH can be
managed in the enterprise. In general terms, OSH management refers to the
business practices and organizational measures for the deployment of resources
from an initial plan to reach the intended goals in order to ensure that an
acceptable level of safety and health is maintained in the enterprise.

The main trend in OSH management is based on a systems approach: the
Occupational Safety and Health management systems (OSH-MS). During early
1990s, after the successful introduction of the “systems” approach to management
by the ISO standards for quality and the environment, there was a view that the
same approach could be used for managing OSH at the organization level.

In collaboration with the project “Promoting OSH Good Practices to Greek
Enterprises” of SEV Hellenic Federation of Enterprises, the International Training
Centre (ITC) of the International Labour Organization (ILO) organizes this workshop
on the principles and guidelines on OSH management in the enterprises, exposing
participants to the ILO and other international best practices. It will allow
participants to analyze and discuss these guidelines and interchange their point of
views in order to improve their competences as OSH specialists.

International Training Centre of the ILO - Social Protection Programme 1/5
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2. PARTICIPANTS’ PROFILE

The workshop is aimed at 25 company professionals experienced in OSH
issues with skills on the implementation of OSH-MS, working experience with SMEs,
designing training programs and providing technical and methodological support to
companies to help them be more efficient in preventing occupational risks in a
multidisciplinary context.

3. OBJECTIVES

General objective
This course has the purpose to develop the participants’ competences for the
successful implementation of OSH especially into small and medium enterprises.

Specific objectives
At the end of the workshop, participants will be able to:

* Understand in depth of the OSH-MS and benefits of a proactive approach in
managing OSH.

» Identify and apply methodological approaches / best occupational practices in
the process of OSH implementation.

e Transfer knowledge on OSH-MS values and procedures in various
enterprises.

4. CONTENTS

Principles and fundamentals on OSH.

Hazard evaluation and risk assessment techniques.

OSH management. Concepts.

Objectives and action planning.

Preventive and control measures.

Management of change.

Management of emergencies.

Implementation of an OSH management system in an enterprise.
Auditing an OSH management system.

OSH management in small business. Selected best practices.
Motivation strategies to employers on OSH.

Study visit to an enterprise.

International Training Centre of the ILO - Social Protection Programme 2/5
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5. METHODOLOGY

The training methodology will use active methods for learning, making use of the
knowledge and the experience of participants that will also facilitate their own total
integration and participation in the course activities. Therefore, a fluent dialogue
and discussion will take place during the classes in order to enable both a better
comprehension of the various topics as well as a larger concentration towards the
topics of the participants' interests.

Participants will also be presented with pertinent documentation as a follow-up to
the presentations in order to expand the knowledge about the specified topics. The
teaching team will be selected according to its professional experience and
knowledge on the subjects.

A continuous monitoring and evaluation of the activity will take place during the
activity. At the end of the course, an individual end-of-course evaluation
questionnaire will be used to allow participants to express their view about the
workshop.

International Training Centre of the ILO - Social Protection Programme 3/5
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TRAINING PROGRAMME ON

Assessing the feasibility, fiscal cost and impact of National
social protection floors

From 08-07-2013 to 12-07-2013

attended by Eduard ISRAYELYAN

OBJECTIVES
At the end of the course, participants were familiar with:

«  Fundamentals to understand existing social protection policies and their performance with a particular
emphasis on coverage gaps of social security measures.

= Policy formulation for envisioning SPF options and the key analytical considerations with a particular
emphasis on social security, cash transfers and public employment programmes.

«  The identification of drivers of future social protection expenditure and their projections as well as their
interpretation in the context of public finances and fiscal space considerations.

«  The basics of impact assessment on poverty as well as a brief overview of how the effects of the SPF can
trickle down on the economy and employment and the related public investments possibly required to
support the introduction of some of the basic elements of the SPF beyond cash benefits.

= Understanding the integration of fiscal policies supporting the SPF into the political economy and the
parliamentary budgeting process at the country level.

CONTENTS
The training programme consisted of the following modules:

Module A: Diagnosis of the performance of existing social protection systems

= Review the general architecture, composition and quality of the existing national social protection system
in light of a set of acknowledged performance indicators.

= Assess the coverage gap by way of comparison of the observed experience data and other sources of
information such as household surveys with policy intentions, relevant national legislation and key
international standards such as the international Recommendation No. 202 of 2012 on national SPFs and
the international Convention No. 102 of 1952 on minimum requirements of social security.

«  Conduct cross-national comparisons of the state of development of social protection.

Module B: Costing of national SPFs for the initial orientation of policy-making

» Review the methodologies and foundations of quantitative modelling of the national SPFs expenditure
components and of the fiscal space.

= Review statistical and information bases relevant to costing.

= International best practices for public revenue mobilization and tax revenue efforts.

Module C: Impact analysis of national SPFs

« Review the basics of micro-simulations for the impact assessment of national SPFs on poverty and social
outcomes.

« Review the basics of a general equilibrium economic model using the dynamic social accounting matrix
approach for the assessment of the economic and employment impact of public social protection
expenditures and public investments with a social objective.

= Review statistical requirements relevant to social protection impact assessments.

Module D: Political economy and good governance of national SPFs

= Understand the political economy affecting social protection policies and budgetary implications.

= Review institutional and administrative considerations and required public investments.

» Review the parliamentary budgeting, monitoring and reporting process for the good governance of
spending and operations of national social protection programmes.
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A457374

Occupational safety and

health management

Athens (Greece)
5-9 May 2014

Sponsored by the Project
“Promoting OSH Good Practices to Greek Enterprises”
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Activity Summary

Activity title

Occupational safety and health
management

Code A457374
Venue Athens, Greece
Dates 5 - 9 May 2014
Language(s) English

No. of participants 23

Activity Manager

Félix Martin Daza

Project “Promoting OSH Good Practices

Sponsor(s) to Greek Enterprises” of SEV Hellenic
Federation of Enterprises
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81. Background and justification

The importance to an enterprise of dealing with occupational
safety and health (OSH) extends beyond complying with legal
provisions. Considerable experience bears witness to the close link
between improving OSH conditions and attaining such objectives as
optimizing human resources, improving quality, boosting productivity
and sustaining competitiveness. As other business issues OSH can be
managed in the enterprise. In general terms, OSH management refers
to the business practices and organizational measures for the
deployment of resources from an initial plan to reach the intended goals
in order to ensure that an acceptable level of safety and health is
maintained in the enterprise.

The main trend in OSH management is based on a systems
approach: the Occupational Safety and Health management systems
(OSH-MS). During early 1990s, after the successful introduction of the
“systems” approach to management by the ISO standards for quality
and the environment, there was a view that the same approach could
be used for managing OSH at the organization level.

In collaboration with the project “Promoting OSH Good Practices
to Greek Enterprises” of SEV Hellenic Federation of Enterprises, the
International Training Centre (ITC) of the International Labour
Organization (ILO) organizes this workshop on the principles and
guidelines on OSH management in the enterprises, exposing
participants to the ILO and other international best practices. It will
allow participants to analyze and discuss these guidelines and
interchange their point of views in order to improve their competences
as OSH specialists.
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2. Objectives

General objective

This course had the purpose to develop the participants’
competences for the successful implementation of OSH especially into
small and medium enterprises.

Specific objectives

At the end of the workshop, participants were able to:

e Understand in depth of the OSH-MS and benefits of a proactive
approach in managing OSH.

e Identify and apply methodological approaches / best occupational
practices in the process of OSH implementation.

e Transfer knowledge on OSH-MS values and procedures in various
enterprises.

8

The workshop is aimed at 19 company professionals experienced
in OSH issues with skills on the implementation of OSH-MS, working
experience with SMEs, designing training programs and providing
technical and methodological support to companies to help them be
more efficient in preventing occupational risks in a multidisciplinary
context. In the annex II of this report, there is the list of participants
including their contact references.

3. Participants’ profile
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7 1\
| |

- "tb4. Structure and content

The course presented and analysed principles and best practices
of the International Labour Organization as well as other authoritative
guidance documents on OSH management from other organizations.

e Principles and fundamentals on OSH.

e Hazard evaluation and risk assessment techniques.

¢ OSH management. Concepts.

e Objectives and action planning.

e Preventive and control measures.

e Management of change.

e Management of emergencies.

¢ Implementation of an OSH management system in an enterprise.
e Auditing an OSH management system.

e Calculating cost of accidents / Good practices on OSH
management.

¢ OSH management in small business. Selected best practices.
e Motivation strategies to employers on OSH.

The programme also included a study visit to a cement production
site of TITAN Cement Group?.

In the annex I of this report, there is the agenda of the course.

1 http://www.titan.gr/en/titan-group/
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8

.

85. Methodology

The training methodology used active methods for learning,
making use of the knowledge and the experience of participants that
also facilitated their integration and participation in the course activities.
Therefore, a fluent dialogue and discussion took place during the
classes in order to enable both a better comprehension of the various
topics as well as a larger concentration towards the topics of the
participants' interests.

Participants were presented with pertinent documentation as a
follow-up to the presentations in order to expand the knowledge about
the specified topics. The teaching team was selected according to its
professional experience and knowledge on the subjects.

A continuous monitoring and evaluation of the activity took place
during the activity. At the end of the course, an individual end-of-
course evaluation questionnaire was used to allow participants to
express their view about the workshop.
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6. Evaluation

Analysis of the evaluation results

On the basis of the evaluations results, it can be concluded that the
majority of the participants were satisfied with the overall quality of the
workshop as well as with the secretariat and organization, the study
visit and the quality of the material.

The course allowed for fruitful exchanges between the participants
and collaborators, the majority of whom found the course very useful
and relevant to their current jobs as well as pertinent to the needs of
their organization.

Although participants also felt that the learning methods and
resource-persons’ overall contribution were good, the group asked for
some improvement in the pedagogical and language skills of some of
the resource persons.

Even if there are not negative results, there are issues that could
be further improved such as the preliminary information received by the
participants before starting the activity, how appropriate the contents
were to the course objectives and the achievement of the objectives,
the inclusion of gender issues in the training and the group working
relations.

In annex IV the marks obtained for each one of the aspects
measured in the end-of-course questionnaire a well as the concrete
observations made by the participants.
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ANNEX I

Programme Schedule
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Monday 5 May

Tuesday 6 May

Wednesday 7 May

Thursday 8 May

Friday 9 May

Opening and
presentations of
participants.
Introduction to the
course

Presentation:

OSH management
system in an enterprise.
Best practices
Mr. Subash LUDHRA

Presentation:
Auditing an OSH
management system

Mr. Subash LUDHRA

Presentation:
Implementation of an
OSH management
system in an entreprise
Mr. Javier BARBERO

Study
visit to an enterprise
TITAN Cement Group.
http://www.titan.gr/en/titan-group/

10.30 - 11.00

BREAK

Presentation:
Principles and
fundamentals on OSH
Mr. Felix MARTIN DAZA

Presentation and
exercise:
Hazard evaluation and
risk assessment
techniques
Mr. Subash LUDHRA

Presentation:
Auditing an OSH
management system
Mr. Subash LUDHRA

Presentation:
Implementation of an
OSH management
system in an enterprise
Mr. Javier BARBERO

Study visit to an enterprise
TITAN Cement Group.

12.30 - 14.00

LUNCH

Presentation and
discussion:
OSH management.
Concepts
Mr. Felix MARTIN DAZA

Presentation and
exercise:
Objectives and action
planning
Mr. Subash LUDHRA

Presentation:
Management of change
Management of
emergencies
Mr. Subash LUDHRA

Presentation:
Dealing with
subcontractors on OSH
Mr. Javier BARBERO

Presentation:
OSH management in small
business.
Mr. Felix MARTIN DAZA

15.15 - 15.45 BREAK
15.45-17.00 Conclusions
Presentation and Presentation and Exercise & Presentation: Presentation: Evaluation
discussion: discussion: Calculating cost of OSH management in Closing and
Motivation strategies to Preventive and control accidents / Good small business. Selected h S
employers on OSH measures practices on OSH best practices tificat 5 Ql
Mr. Felix MARTIN DAZA | Mr. Subash LUDHRA management Mr. Felix MARTIN DAZA certificates
Mr. Felix MARTIN DAZA
105
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GREECE
Full Name: Mr.Vasilios CHAROS
Institution: Marinopoulos S.A.
Position: Regional Maintenance Supervisor
Address: Ag. Dimitriou 63, Alimos; GREECE
Tel. / Mobile: 6951007270
E-mail: Vasilios charos@marinopoulos.com
GREECE
Full Name: Mr.Vini FILIPPI
Institution: Sé&B Industrial Minerals S.A.
Position: Environment, Health-Safety & Quality Executive
Address: 15, A. Metaxa, 14564 Kifissia; GREECE
Tel. / Mobile: +30 210 6296308 / +30 6959998029
E-mail: V.Filippi@sandb.com
GREECE
Full Name: Mr.Evangelos GOURGOULIANNIS
Institution: Mirtec S.A.
Position: Health & Safety Manager/Inspector ISO
Address: 1st Industrial Area (Volos); GREECE
Tel. / Mobile: 2421042788/6947008264
E-mail: v.gourgouliannis@ebetam.gr
GREECE
Full Name: Mr. Costas JACOVIDES
Institution: Costas Jacovides
Position: Consultant
Address: 27 Himarras str, 12132 Athens; GREECE
Tel. / Mobile: +302105724435 [+306972026008
E-mail: ciakov@otenet.gr
GREECE
Full Name: Mr.Konstantinos KARAMICHALIS
Institution: ATHINEA - M. Karamichalis S.A.
Position: Managing Director
Address: 14 Nafsikas str. 17564 - P. Faliro; GREECE
Tel. / Mobile: 2109424653/6932431393
E-mail: Konstantinos.karamichalis@athinea.gr
GREECE
Full Name: Mr.Kollias KONSTANTINOS
Institution: Archimedes S.A.
Position: HSE Consultant
Address: Naupaktias 6-8, Kaisariani; GREECE
Tel. / Mobile: 6975630595
E-mail: k.c.kollias@gmail.com
GREECE
Full Name: Mr.Constantinos KOUMPAROS
Institution: Viohalco
Position: Health & Safety Director
Address: 16 Himaras str 15124 Maroussi Attiki;, GREECE
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GREECE

GREECE

GREECE

GREECE

GREECE
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Tel. / Mobile: +306974401475

E-mail: kkoumparos@steelmet.vionet.gr

Full Name: Mr.Stamatis LABROU 8
Institution: Acronym Ltd

Position: Owner

Address: 91, Alexandros ave, ; 11474; Athens; GREECE

Tel. / Mobile: +30 206423188 / +30 6945802276

E-mail: labrou@acronym.gr

Full Name: Mr.Tsatalos NIKOLAOS 9
Institution: Marinopoulos S.A.

Position: Regional HR Manager

Address: Ag. Dimitriou 63 - Alimos; GREECE

Tel. / Mobile: 2109893603/6940775099

E-mail: Nikos_tsatalos@marinopoulos.com

Full Name: Mr.Eleni NIKOLAOU 10
Institution: Eco-efficiency Consulting & Engineering Ltd

Position: Environment, Health & Safety Consultant

Address: G. Papandreou 60A, Haidari, 12462, Athens; GREECE

Tel. / Mobile: +30 210 5325110 / +30 6937245917

E-mail: e.nikolaou@ecoeffieciency.gr

Full Name; Mr.Makrygianni OFILIA 1
Institution: Cosmote S.A.

Position: Health & Safety Supervisor

Address: 99 L.Kifissias Marousi 15122; GREECE

Tel. / Mobile: +306982690606

E-mail: omakrigian@cosmote.gr

Full Name: Mr. Nikos PAPAFILIPPOU 12
Institution: Hellas Gold S.A.

Position: Safety Engineer

Address: GREECE

Tel. / Mobile: 2376025428/6956602393

E-mail: Nikos.papafilippou@gr.eldoradogold.com

E

ACRONYM ‘:'88 O0f ko EF;ltlENCY

BUSINESSCONSULTA

CONSULTING & ENGINEERING LTD

NTS IYMBOYAEYTIKH & TEXMIKH ENLE.

BNV ETAIp(a BOKNTERS EMLERATELY



TlpowBNoN KAAWY TPAKTIKWV VYELXS KAl ATPAAELAG OTIS EAANVIKES ETILYEIPNOELS
Hapadotéo 5: ExOeon YAomoinong Tov mpoypaupuatos emMAOYNG Kat TPOETOLUATIAS TwV Zuufoviwy

GREECE

GREECE

GREECE

GREECE

GREECE
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Full Name: Mr.Dimitris PLESSAS 13
Institution: Mari Ltd Elsevie

Position: Sales Department

Address: 38 KIm Athens - Lavrio road; GREECE

Tel. / Mobile: 2299068400 / 6937245245

E-mail: info@marisafety.com

Full Name: Mr.Manolis SOUVLIS 14
Institution: Ministry of Labour

Position: H&S Inspector

Address: Stadioy 29, Athens; 10110; GREECE

Tel. / Mobile: 2131516368

E-mail: msouvlis@ypakp.gr

Full Name: Mr.Christopoulou THEDODORA 15
Institution: Ote S.A.

Position: Occupational Physician

Address: 99 Kifissias Marousi 15122; GREECE

Tel. / Mobile: +306974506771

E-mail: thchristop@ote.gr

Full Name; Mr.Anagnostopoulos THEODOSIOS 16
Institution: Motor Oil Hellas Coral (ex Shell)

Position: Operational Excellence QHSEE Manager

Address: Irodou Attikou 12A Marousi; GREECE

Tel. / Mobile; 2109476440/ 6945370642

E-mail: t.t.anagnostopoulos@ceg.gr

Full Name: Mr.Alevizos THEOFILOS 17
Institution: Nestle Hellas S.A.

Position: SHE Manager SEE/ADR

Address: Patroklou 4, Maroussi 15127; GREECE

Tel. / Mobile; 2106884505/69741668647

E-mail: Theofilos.alevizos@gr.nestle.com
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GREECE

GREECE
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Full Name: Ms. Anna VASILA 18
Institution: SEV Hellenic Federation of Enterprises

Position: Social Affairs Department

Address: 5, Xenophontos, 10557 Athens; GREECE

Tel. / Mobile: +302115006143/6947896407

E-mail: avasila@sev.org.gr

Full Name: Mr.loannis VOTSIS 19
Institution: Ergonomia S.A.

Position: Safety Consultant

Address: 26 Deruon, N. lonia; GREECE

Tel. / Mobile: 2102773327/6970133306

E-mail: votsis@ergonomia.gr
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ANNEX III

List of Resource Persons
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Full Name: Mr. Javier BARBERO

Institution: Asistencia Integral en Prevencién

Position: Director

Address: C/Alonso Cano, 50 Entrepinos Simancas. 47130 Valladolid -
SPAIN

Tel. / Mobile: +34 983591243

E-mail: barberobarce@gmail.com

Full Name: Mr.Subash LUDHRA

Institution: Anntara Management Ltd

Position: Managing Director

Address: Slough, PO Box 3563, United Kingdom

Tel. / Mobile: +44 07831 512528

E-mail: info@anntara.co.uk

Website : www.anntara.co.uk

Full Name: Mr. Félix MARTIN-DAZA

Institution: International Training Centre of the ILO - Social Protection
Programme

Position: Senior Programme Officer & Course Coordinator

Address: Viale Maestri del Lavoro, 10; 10127, Turin, ITALY

Tel.: +39 011 693 6576

Fax : +39 011 639 1925

E-mail: f.martin@itcilo.org

Website : www.itcilo.org
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ANNEX IV

Evaluation methods and results
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Evaluation method

At the end of the course, participants completed an evaluation form
concerning the organizational, technical and pedagogical aspects of the
course. In the evaluation questionnaire, participants were asked to give
their opinion on the following issues:

Questions

1. Before participating in this activity, were you clear about its
objectives, contents and methods?

2. Having participated, are you now clear about the objectives of
the activity?

3. To what extent were the activity’s objectives achieved?

4. Given the activity’s objectives, how appropriate were the
activity’s contents?

5. Given your level of prior learning and knowledge, how
appropriate were the activity’s contents?

6. Have gender issues been adequately integrated in the training?

7. Were the learning methods used generally appropriate?

8. How would you judge the resource persons’ overall contribution?

9. Did the group of participants with whom you attended the
activity contribute to your learning?

10. Were the materials/media used during the activity appropriate?

11. Would you say that the activity was well organized?

12. Would you call the Secretariat efficient?

13. Are you satisfied with the quality of the activity?

14. How likely is it that you will apply some of what you have
learned?

15. How likely is it that your institution/employer will benefit from
your participation in this activity?

Each aspect was ranked on a scale from 1 to 5 (minimum to
maximum degree of appreciation).

E
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Additionally, participants were also required to make their

observations about the resource persons and the course.

How would you suggest the resource persons improve the overall
quality of their contribution?

The presentation of case studies of health & safety methods/ best
practices upon health & safety issues.

I would propose for legislation requirements to use a local resource.
This has nothing to do against current resource (Javier) but we
would have more resourced Greek requirements.

It would help to make all sessions interactive like the sessions of
Subash which I found really good. More examples and sharing
experience rather than reading slides.

Use other teaching methods apart from lectures, such as role
playing, case studies, videos, etc.

Focus more on specific “case studies” and not to general issues on
H&S.

Improve their competence on English language (J. Barbero).

I believe that the legal session that took place the fourth day was
very long and irrelevant with respect with goals and the scope of
the programme. Other than that all the presentations were rather
interesting with useful tips and insights in OSH.

Do you have any observations or suggestions?

115

No. All was perfect.
Usage of videos in the presentation.

The resource persons did their best to cover the brief they had.
However, I do believe that the initial briefing was not really aligned
with the objectives of the initiative. In that sense we could have
avoided some sessions with too basic information and could have
taken more advantage of the instructors’ time and experience.

Future seminars like this could also contain some lectures regarding
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the enhancement of the participants’ mentoring skills.

- Since good communication with workers is critical to H&S
effectiveness, it would be nice if there were more sessions on
physiological and communication issues developed in the course
that would help participants to improve their communication skills.

- It will be useful to have a supplementary course on Greek

legislation.
- Try to provoke more conversation / exchange of views.

- I would suggest creating pilot implementation of WISE in SMEs in
Greek and developing materials in Greek.

- The introduction to ILO was too long. The auditing

section/presentation was too long and specific, given that most of

the participants have been chosen having knowledge on the
subject. Javier Barbero’s sections were too Spain specific, although
interesting examples have been mentioned. The second part of that

day was overlapping with what Subash presented the past couple of

days. I expected the session to be more SME specific however it has
generally been useful and I appreciate the input of the instructors
and their willingness to answer all our questions. The instructors
should have engaged the participants into more active conversation
so that personal experiences could have been shared amongst us.
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A457374 - Occupational Safety and Health management
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- OWTOYPAPIKO UAIKO NpoypaupuaTog KatapTiong kai study visit
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